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1 EXECUTIVE SUMMARY 

Susta inab ility of the developmenta l work would  be the p rime a im of any p ro jec t 
to  be imp lemented .  This p rojec t was imp lemented  with the agenda to build  
c apac ity o f most vulnerab le survivors to better c ope with the d isasters 
happening in the d istric t of Kutc h in the Guja ra t sta te and  to  p rotec t their basic  
rights o f life. The p rojec t spec ia lly foc ussed on Peop le With Disab ility. This a lso 
a imed to c over the most vulnerab le ea rthquake a ffec ted  survivors of the reg ion.  

1.1 OUTCOME 

 

The ma in out c ome of the p rojec t seemed  inc lusion of improved  livelihood 
support system for 210 most vulnerab le PWDs, ac c ess to sa fer shelter for 35 most 
vulnerab le earthquake a ffec ted  families, ac c ess fac ility to  potab le d rinking 
wa ter for 17 most d isadvantaged  families, c ritic a l med ic a l support to  16 
extremely poor families, inc reased level of awareness among 500 to  560 fa milies 
towards HIV/ AIDS, inc reased level of awareness among 8600 families from 86 
villages towards the issues rela ted  to PWDs, inc reased level of awareness among 
the loc a l government and  NGOs working in the same d irec tion , c onstruc tion of 
to ilets c onsidering barrier free fea tures for 20 most vulnerab le PWDs, inc reased 
level of awareness among PWDs from 105  villages about their rights and  
entitlements, organisa tion of PWDs in 12 villages, issue of d isab ility c ertific a tes to 
40  marg ina lized  PWDs and forma tion of network c a lled  “ Kac hc hh Viklang 
Sanka lan Samiti”  of like-minded  NGOs working in the reg ion.                                                                                                                                                                                                        

1.2  COVERAGE 

The projec t had  in its c overage 297 most vulnerab le and  earthquake a ffec ted  
vic tims a long of the Kutc h reg ion rela ted  to  hardware c omponent and  a round 
3500 d irec t benefits through d ifferent ac tivities, and  various government 
departments. Tota l of 13 slums and 10 villages covered  under the Anja r and  91 
villages c overed  under Nakha trana  b loc ks under this p ro jec t. Female 
benefic ia ries had  g iven p rime importanc e to support them for build ing their 
c apac ity aga inst d isaster and  to streng then the c op ing mec hanism. The 
p rogram a lso reac hed to the unreac hed in the b loc ks of Bhuj, Mundra , Lakhpa t 
and  Abd asa. 
 



PRAYAS_CONCERN 

PRAYAS_SYVM 2 

 

   

%age breakdow n  of  Gen der  
covered u n der  h ardw are In p u t s

M a l e

6 9 %

Fe m a l e

3 1 %

       

%a g e  B r e a k d o w n  o f  B e n e f i c i a r i e s c o v e r e d

8 4 %

1 2 % 4 %

PWD Af f ect ed by Non-assisat ance or Town Planning Ot hers

  
 Fig-3 Gender Covered     Fig-4 Typ e p f Benefic ia ries c overed  

1.3 PROCESS  

Imp lementa tion of the p ro jec t emphasized  on peop le’ s partic ipa tion app roac h 
from its initia l stage. Community’ s partic ipa tion enc ouraged a t a ll the stages of 
p rojec t like fina lizing benefic ia ries, p roc urement of ma teria ls, d istribution of tools 
and  imp lements, monitoring and  eva lua tion of the p rojec t etc . Monitoring and  
Eva lua tion of the p rojec t was done timely by measuring physic a l ind ic a tors like 
number and  qua lity of livelihood tools and  imp lements d istributed , qua lity o f 
houses and  Ra in Roof Water Harvesting Struc tures, Extent of c ommunity c ontrol 
and  involvement in aspec ts of design, ma teria l and  skill p roc urement with 
spec ia l emphasis on women in shelter and  RRWHS, inc reased level of awareness 
among PWDs about their rights and  a lso among c ommunity and  governments, 
number o f workshops on Peop le With Disab ility Ac t 1995 and  number o f 
pa rtic ipants from various NGOs and  GOs etc  to  observe the p rogress a t d ifferent 
level. Various ana lytic a l tools were used  to  eva lua te the p rojec t impac t. These 
inc luded self-Assessment by the imp lementing  agenc ies, Community-Assessment 
using  soc ia l Aud it method and  externa l assessment by fund ing agenc y.  

1.4 STRATEGY 

The projec t emphasised  on co-ord ina tion with government a t various level. 
Aga in it a lso worked  for c o-ord ina tion with the NGOs working in the reg ion, be it 
d ifferent fund ing agenc ies or be it the imp lementing agenc ies. The ma in 
purpose of c o-ord ina tion with NGOs and  GOs was to streng then the a dvoc ac y 
stra tegy, to avoid  dup lic ity, and  to ensure effec tive convergenc e of resourc es 
and  efforts from them a t the c ommunity level.  Further, the p rojec t imp lemented  
with positive b ias towards the most vulnerab le groups of a ffec ted  peop le with 
spec ia l focus on women a t a ll stages of the p rojec t. Noteworthy here is tha t the 
p rojec t tried  to  develop c erta in inbuilt mec hanism to involve women in the 
dec ision-making p roc esses.  Both the organisa tion has a lso the gender sensitive 
b ias from beginning  and  strives for equa l opportunities and  spac e for women 
and men a t organisa tion as well as p rogram level. The p rojec t remained  not 
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limited  with to the equa l partic ipa tion in the ac tivities only but a lso in whole the 
p roc ess of the p rojec t. Soc ia l aud it, an effec tive tool, was used  as a  part o f 
transparenc y and  a c c ountab ility toward s p rojec t a im.    

1.5 PARTNERSHIP 

Formal agreements were signed between Prayas and  Conc ern Worldwide. 
Prayas and  SYVM were the imp lementing agenc ies from whic h Prayas was the 
supporting  agenc y to  the SYVM in imp lementing stra tegy in a ll aspec ts. Aga in, 
Prayas remained  responsib le for reporting  to the Conc ern worldwide timely.  
Conc ern Worldwide remained  ac tive supporter to both the NGOs and  
interac ted  d irec tly with both o f them. Conc ern Worldwide c onduc ted  timely 
mid -term eva lua tion as well as fina l eva lua tion.   

1.6 COORDINATION WITH OTHER PROJECTS/ AGENCIES AND GOVT DEPTS: 

�  SWASHAKTI -Na tional p rojec t for women  

�  Partic ipa tory Sexua l hea lth-Na tiona l p rojec t on HIV/ AIDS of Guja ra t AIDS 

Control Soc iety 

�  Hand ic ap  Interna tiona l & other NGOs 

�  Distric t Collec tora te, Bhuj  

�  Sta te Disab ility Offic e 

�  Anja r Area  Development Authority 

�  Guja ra t Sta te Disaster Management Authority 

1.7 LOCATION: Anjar and Nakhatrana block of the Kutch distric t of Gujarat. 

1.8 DURATION: 11 months from March 01, 2003 to January 31st, 2004. 

1.9 COST:  Rs. 5,637,700 

1.10 OTHER SOURCES OF FUNDING FOR THIS PROJECTS, IF ANY:  No 

1.11 BANK ACCOUNT DETAILS: Attached 

1.12 IMPLEMENTING AGENCIES:  

PRAYAS- Organisa tion for susta inab le development 

60, Ma ruti Naga r, Near Yadav Nagar, 

Meghpar Road , New Anja r,  

Anja r, Kutc h, Guja ra t-370 110, Ind ia .  

 

Contac t person: Mr. Bhadresh Rawal, Direc tor, PRAYAS. 

 

Registered  Organisa tion No: Guj/ 979/ Panc hmaha l  
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(Registered  as soc iety under soc iety reg istra tion ac t 1860) 

 

In assoc ia tion with 

 

Shri Yuva  Viklang Manda l 

At Post – Ba lad ia , Ta luka  Bhuj,  

Kutc h, Guja ra t, Ind ia . 

 

Phone: +91 2832 282943 

Fax: +91 2832 81223 

E-Mail: kuvm@hotma il.c om 

 

Contac t person: Mr. Govind  Keri, President, SYVM.  

 

Registered  Organisa tion No: E/ 1468/ Kutc h  

(Registered  as a  Trust under Bomba y Pub lic  Trust Ac t, 1950)         

 

1.13 FUND APPLYING TO:  CONCERN WORLDWIDE, INDIA  
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2 INTRODUCTION OF THE DISTRICT OF KACHCHH 

Kutc h is the la rgest d istric t of Guja ra t sta te oc c upying  24% of the tota l a rea  of 
the sta te and  a lso the sec ond la rgest d istric t in the Ind ia . Sindh p rovinc es of 
Pakistan a re loc a ted  with its northwestern border while Arab ian Sea bounds it in 
the west and  southwest. It shares its northeast border with the sta te of Ra jasthan 
and  southeast with Mehsana and  Surend rana gar d istric ts of the Guja ra t. South 
pa rt of the d istric t is surrounded by the gulf o f Kutc h.  The d istric t c omprises of ten 
Ta luka  in tota l viz Bhuj, Mundra , Mandvi, Anja r, Bhac hau, Abdasa , Lakhpa t, 
Nakha trana , Rapar and  Gandhidham.  

 
The d istric t fac es unique a rid -c oasta l c lima te. Tota l of 73% of a rid  a rea  of Guja ra t 
sta te is loc a ted  in the Kutc h d istric t. Sa line mudfla ts (grea t and  little rann) 
oc c upy 51% of its land  results in its poorly endowed land  fertility. The d istric t fac es 
severe p rob lem of low annua l ra infa ll i.e. 326 mm, high ra tes of evapora tion i.e. 
e. 2.25 mm per yea r and  as high as 8-9 mm per day in May and  June, less 
surfac e wa ter ava ilab ility for irriga tion, lac k of perennia l river, a la rming  fa ll or 
ground wa ter tab le, and  inc reasing soil and  ground  wa ter sa linity. Every 5-yea r 
c yc le the d istric t fac es 2-3 d rought yea rs. Tota l of 6% area  oc c upies by forest 
while 36 % by c ultivab le wasteland . More than 34% of the tota l geographic a l 
a rea  has more than 4000-ppm tota l d issolved  solids. Kutc h is known as fa rmed 
grass land  whic h nurtured  a t least 40 va rieties o f ta ll and  nutritious g rasses till 25 
years ago. Today 24 varieties a re found.  The d istric t is ric h in 5 minera ls visa 
limestone (for c ement), bentonite , bauxite and  c hina  c lay. Sa lt p roduc tion is one 
of the ma in industria l ac tivities of the d istric t.  

 

The ec olog ic a l c ond ition seems c rea ting unsusta inab le livelihood sc enario 
bec ause of its ma in dependenc y upon the d ry fa rming . Net sown area  is just 
about 14% of geographic a l a rea  in tota l, whic h is very low c ompara tively. 
Trad itiona lly the d istric t has a lways been a  p redominant livestoc k rearing and  
anima l husbandry a rea . High qua lity b reed  of c ows, buffa los and  bulls makes the 
d istric t signific antly rec ognised  for the same. Wool p roduc tion, la ther c ra ft, wood 
c ra ft, weaving, b loc k p rinting , meta l inlay, tie and  dye, wa ll p rinting, mud  work, 
and  more than 18 types of minute embroidery a re the signific ant ac tivities 
trad itiona lly happening in the d istric t.  
  
On January 26th 2001, a  history was made by one more lives threa tening d isaster 
c a lled  earthquake. This has added the vulnerab ility of the peop le c op ing with 
o ther d isasters mentioned above. This resulted  in massive destruc tion of lives, 
shelter, livelihood means, live linkages, infrastruc ture, livestoc k and  soc ia l support 
system. This kep t c ha llenges to work for betterment of peop le striving to survive 
even a fter suc h a  long  time of earthquake. The peop le still needed ac c ess to 
the livelihood  support, sa fer shelter, med ic a l support, sa fer potab le wa ter and  
other basic  requirement of the life. With the ta rget to  support the ea rthquake 
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a ffec ted  survivors for these needs the p ro jec t has designed . Rehab ilita tion o f the 
most vulnerab le survivors like PWDs, sing le women, orphaned  c hild ren, unc ared  
o ld  was c entra l foc us of the p rojec t. Here, need less to  say tha t the most 
vulnerab le sec tion of the d istric t exc luded from the support from either 
government or non-government bod ies. Therefore, the p rojec t imp lemented  in 
the two b loc ks of the d istric t visa  Anja r and  Nakha trana . Few benefic ia ries a lso 
supported  from other b loc ks a lso la ter. 
 
The p rojec t funded  by CONCERN WORLDWIDE and imp lemented  by two 
organisa tions named “ PRAYAS”  and  “  Shri Yuva Viklang Manda l”  working in the 
reg ion.  
 
This titled  as “ Community Based Rehab ilita tion And Ma instreaming of the Most 
Vulnerab le with a  Spec ia l Focus on Peop le With Disab ility in the Disaster Prone 
Areas of Kutc h”  

2.1 BACKGROUND OF THE PROJECT  

Earthquake pushed the peop le into a  more vulnerab le situa tion than before. 
Desp ite of huge inflow of re lief and  assistanc e from various na tiona l and 
interna tiona l sourc es rehab ilita tion of the most vulnerab le survivors was in a  
c ritic a l cond ition. Many of them were left out from ac c ess to the basic  amenities 
o f life. Critic a l c ondition was tha t more than 60% of the organisa tions c losed  their 
opera tions in the d istric t. Unfortuna tely, some of the sec tions left out from the 
town development p lanning. Aga in, a  substantive number o f the most 
vulnerab le survivors o f the Kutc h a re c omprised  of PWDs. They a re more than 5% 
of the to ta l popula tion of Kutc h tha t is little  higher than the na tiona l average. As 
per rough estimate tota l number of PWDs in the d istric t were 12,000 before the 
earthquake and  it added 2000 more to  this figure.  

 

The soc ia l cond ition of PWDs is c ritic a l as they a re looked upon their families and 
soc ieties as a  burden. Soc iety has c rea ted  lots o f barriers for them as a  result o f 
tha t they do not have ac c ess to  equa l opportunity in any aspec ts of life. They 
a re denied  of their soc ia l, ec onomic a l, c ivil and  politic a l rights. Very limited  
employment opportunities a re there for them.  Lac k of awareness among PWDs 
about their right of life and  less opportunity to p rac tises them are two d ifferent 
issues existing in the reg ion. The PWD Ac t 1995 ta lks about rights o f PWDs with a ll 
aspec ts but unfortuna tely the non-imp lementa tion is another sc enario in the 
d istric t.  

 

Amongst the most isola ted  sec tions of the d istric t, Anja r and  Nakha trana  ta lukas 
were p roposed by the imp lementing agenc ies to intervene their ac tions. Both 
the ta lukas a re highly p rone to  c yc lone, d rought and  earthquake and  fac ing 
past five yea rs d rought situa tion. Very low ra infa ll is significant sc ena rio  there. 
Roughly 50% of villages in both the ta lukas do not have d rinking wa ter fac ilities to 
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supp ly suffic ient and  sa fe potab le wa ter. Slums of Anja r were highly neglec ted  
by NGOs and  GOs for rehab works. Villages a re in remote a reas and  without 
c ommunic a tion and  road  fac ilities.  

2.2 PROJECT AREA 

PRAYAS and SYVM p roposed to imp lement the p rojec t in the 10 slum areas of 
Anja r town, 10 villages of the Anja r Ta luka  and  more than 50 villages of 
Nakha trana  Ta luka . The ma in reason to p ropose suc h a  la rge number was tha t 
the most vulnerab le were thinly spread  ac ross the villages. Ac c ord ing to SYVM 
estima tion there a re 1,500 PWDs in Nakhatrana  Ta luka . Unfortuna tely both the 
ta lukas were isola ted  form the rehab ilita tion servic es and  the imp lementing 
agenc ies have good rapport with the c ommunity. PRAYAS worked  in the Anja r 
Ta luka  while SYVM worked  in the Nakhatrana  ta luka .  

2.3 TARGET GROUPS 

The projec t foc used to ta rget the most vulnerab le vic tims of the d isaster. It had 

strong b ias to c over the PWDs, sing le women, orphaned c hild ren and  unc ared  

o ld . Aga in, it a lso covered  the families form marg ina lized  groups like Da lit, Koli 

and  Muslim. PRAYAS had a  soc ia l wa tc h to  identify suc h types of marg ina lized 

groups through its long-term interventions in the reg ion. SYVM foc used to work 

with PWDs and it had  a  deta il o f PWDs in the reg ion through its ac tive p resenc e 

in the awareness genera tion ac tivities for the PWDs.  

2.4 ISSUES ADDRESSED 

�  Shelter 

�  Potab le wa ter  

�  Med ic a l support 

�  Livelihood 

�  Awareness about PWD Ac t 1995 

�  HIV/ AIDS awareness  

�  Awareness genera tion & sensitisa tion 

2.5 AGENCIES AT A GLANCE 

 PRAYAS- Organisa tion for susta inab le development is a  non-governmenta l 

organiza tion, estab lished  in November 1997. It is registered  under the Soc ieties 

Ac t, 1860 and  Trust Reg istra tion Ac t, 1950. The organiza tion is a lso reg istered 

under the Foreign Contribution Regula tion Ac t, 1976.  
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PRAYAS works in c lose c oord ina tion with the c ommunity, government and  other 

non-government developmenta l organiza tions. Its mission is to foster susta inab le 

development and  management o f na tura l resourc es to  p rovide self-suffic ient 

livelihood to  the rura l peop le in genera l, and  poor in partic ula r. PRAYAS primarily 

works for the up lift of the bac kward  c ommunities, women, the aged , and  

c hild ren and  p lans to c rea te signific ant c hanges in its ta rget group  by the yea r 

2010.  

 

Vision  

PRAYAS envisaged  of an ega lita rian soc iety where peop le a re self reliant and  

c o-exist help ing  each other in a ll wa lks of life, a  soc iety free from exp loita tion 

where every person has the right to equa l opportunities espec ia lly women and 

destitute.  

 

Mission: 

PRAYAS mission is to organise soc ia lly, ec onomic a lly, po litic a lly bac kward 

c ommunities, deprived  women, sing le women, unc ared  old  aged , orphan c hild , 

peop le with d isab ility of Kutc h, Dahod and Jhabua Distric t (MP) for their qua lity 

o f life up  till year 2010. 

 

Approac h/ strategy:  

�  Organizing and  fac ilita ting the loc a l homogenous organisa tion of deprive, 

destitute peop le espec ia lly women. 

�  Capac ity build ing of peop le’ s organisa tion through awareness about 

human rights, skill development, resourc e mob iliza tion and 

institutiona lisa tion. 

 

The ac tivities of PRAYAS a re c arried  out in the two sta tes of Guja ra t and  Madhya 

Pradesh. It is engaged in the development of soc io-ec onomic  cond itions of the 

triba l endowed area  of western Madhya  Pradesh (MP) and  earthquake-

a ffec ted  a rea  of Guja ra t. So fa r, it has c overed  42 villages of Jhabua d istric t in 

Madhya Pradesh and  74 villages of Dahod and  Kutc h d istric ts in Guja ra t.  

 

Overview of programs: 

The ac tivities of the organiza tion c an be ca tegorized  under five d ifferent heads.  

1. Na tura l Resourc e Management (NRM) 

2. Women’s Empowerment (WE) and  Community Based Organiza tion (CBO) 
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3. Panc haya ti Ra j Institutions (PRI) 

4. Farming System Development (FSD) 

5. Disaster Management (DM) 

 

SHRI YUVA VIKLANG MANDAL is a  non- government agenc y working  for, through 

and  by the Peop le With Disab ility. Its ma in ac tivities a re advoc ac y oriented , 

inc lud ing numerous ra llies, pub lic  meetings, hunger strikes etc ., to get an ac c ess 

to  their rights and  entitlements to life by g iving memorandum to  d ifferent d istric t 

and  sta te level authorities.  Physic a lly, the organiza tion has suc c essfully ac hieved 

its sta ted  ta rget inc lud ing permission grant of 50% subsidy to PWDs on purc hase 

of government land , stipend to PWDs with more than 75% d isab ilities, 3% 

reserva tion in educ a tiona l and  p rofessiona l institutions, free travel pass in inter-

c ity buses, 3% reserva tion in sta te transport buses, regula riza tion in issuing 

d isab ility identity c ard  by government hosp ita ls etc . In add ition, psyc ho-soc ia l 

support to the earthquake a ffec ted  PWDs, livelihood support, forma tion of SHGs 

and forma tion of the organiza tion of PWDs parents to  sensitise them towa rds the 

p rob lems of PWDs etc  a re it’ s remarkab le ac tivities. 

 

Vision: 

To c rea te an inc lusive soc iety, without any d isc rimina tion aga inst PWD, where 

every person with d isab ility c an exerc ise his/  her right to life with d ignity. 

 

Mission: 

To ta rget extremely vulnerab le people with d isab ility, to organize them, to 

advoc a te for their rights and  to help  them to  p rac tic e them with d ignity. 

 

Approac h/ strategy: 

�  To motiva te and  support the loc a l institutions of PWDs to make them 

aware about their basic  rights and  entitlement of life.  

�  To work with full involvement of c ommunity and  PWDs in dec ision-making 

p roc ess of their betterment. 

�  To work ac tively with GOs for making full app roac h toward  imp lementing 

the organisa tiona l stra tegy a t ground level.  

 

Overview of programs: 

The ac tivities of SYVM c a tegorized  under these a reas.  

1. Advoc ac y oriented  ac tivities.  



PRAYAS_CONCERN 

PRAYAS_SYVM 10 

 

2. Streng thening the c ommunity base support system for development o f 

PWDs. 

3. Capac ity build ing of the institutions of PWDs. 

4. Disaster p reparedness. 

5. Sensitisa tion of c ommunity, NGOs and GOs for positive a ttitudes towards     

          PWDs to c onsider them as d ifferently and  g iven p referenc e to  these 

peop le. 

 

3 GENERAL IMPLEMENTING STRATEGIES  

3.1 TRIPARTITE PARTNERSHIP 

Prayas and  SYVM were the imp lementing agenc ies financ ia lly and  tec hnic a lly 

supported  by Conc ern Worldwide during  whole the p rojec t period . Forma l 

agreement signed between Prayas and  Conc ern Worldwide. Prayas intervened 

in Anja r ta luka  while SYVM in Nakha trana  ta luka  as p roposed earlier. Prayas 

remained  responsib le for entire imp lementa tion and  reporting rela ted  to  the 

p rojec t to the Conc ern worldwide. Aga in, Prayas p rovided  monitoring  support 

timely to the SYVM as agreed initia lly.  A memorandum of assoc ia tion 

delinea ting  c lear ro les, responsib ilities, func tions, and  sepa ra tely a lloc a ted  

budget d rowned up  between Prayas and  SYVM. Conc ern Worldwide remained 

ac tive supporter during the whole p rojec t c yc le and  interac ted  d irec tly with 

both the organisa tions. Also, it monitored  the p rogress of the p rojec t timely. Ma in 

emphasis foc used to  build  the organisationa l c apac ity of SYVM and  help  it in 

develop ing the systems for better imp lementa tion of the p rojec t.  

 

3.2 COMMUNITY PARTICIPATION 

PRA tec hniques a re positively ac c ep ted  stra tegy by the agenc ies working in the 

developmenta l field . It has p roved tha t the ac tive pa rtic ipa tion of c ommunity in 

whole the p ro jec t c yc le results a lways in the susta inab le development. Both o f 

the imp lementing agenc ies have positive b ias for c ommunity partic ipa tion not 

only in the ac tivity b ut a lso in the whole dec ision-making c yc le.  From the initia l 

stage of the p rojec t imp lementa tion till the end  of tha t the c ommunity engaged  

in the a ll the aspec ts o f the p rojec t. Fina lizing benefic ia ries, selec tion of parties 

for purc hasing, c ollec tion of ra tes quota tions, supervising the c onstruc tion of 

RRWHS and shelter, p roc urement of goods and  soc ia l aud it as a  part o f 
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monitoring and  eva lua tion p roc ess were the stages where c ommunity ac tively 

pa rtic ipa ted  with positive approac h.  

 

3.3 COORDINATION 

Projec t imp lemented  with c oord ina tion stra tegy with governments a t va rious 

level as well as the NGOs working in the same d irec tion in the reg ion. The loc a l 

level c oord ina tion made with AADA, Civil Hospita l, and  Distric t Collec tora te. 

Aga in, the higher-level c oord ina tion was made with GSDMA and Sta te Disab ility 

Commissionera te. Further, live linkages were made with the NGOs like Ac tion 

Aid , Hand ic ap  Interna tiona l, Help  age-Ind ia , Oxfam-GB, CARE-Ind ia , Samarthya , 

Blind  Peop le’ s Assoc ia tion, Kutc h Nav Nirman Abhiyan and  other loc a l NGOs. To 

streng then the c apac ity o f NGOs working in the reg ion, the network named 

KVSS formed .  

 

3.4 GENDER EQUITY 

 

Both the organiza tion has positive b ias towards gender equity in a ll aspec ts. The 

p rojec t emphasized  on the equa l opportunities to  ma le and  female both a t a ll 

the level either it would  be a t sta ff level or a t an imp lementa tion level. 

Fortuna tely, the p ro jec t d idn’ t restric t itself to the partic ipa tion of fema le only a t 

ac tivity level but it a lso encouraged them to involve in dec ision-making and 

henc e ma instreaming the gender aspec ts. Along with develop ing these 

stra teg ies for women’s involvement in a ll aspec ts of p rojec t, a  spec ia l c a re has 

taken as not to inc rease further the workload  of women.  

 

3.5 TRANSPARANCY AND ACCOUNTABILITY 

Transparenc y and  ac c ountab ility a t va rious levels is the important aspec t of the 

p rojec t to ac hieve its ta rget suc c essfully. As both the organisa tions were 

c onversant with the “ soc ia l aud it” , it used  on quarterly basis.  In this event, pub lic  

hearings were organised  and  tota l expend iture and  inc ome was p resented . 

Also, the agenc ies remained  transparent and  ac c ountab le to  the Conc ern 

Worldwide a t a ll the aspec ts of p rojec t.  
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3.5.1 CRITERIA USED FOR SELECTION OF THE PROJECT AREA. 

�  Degree of damage owing to ea rthquake 

�  Degree of loss o f livelihood 

�  Remoteness of villages 

�  Sc arc ity o f resourc es due to frequent d roughts 

�  Na ture and  sta tus of sa linity 

�  Conc entra tion of densely marg ina lized  groups 

�  Lac k of c ompensation or assistanc e from d ifferent NGOs and GOs. 

 

3.5.2 CRITERIA USED FOR SELECTION OF THE PROJECT PARTICIPANTS. 

�  Soc ia lly d isadvantage from gender and  c aste perspec tive 

�  Amount of c ompensation rec eived , if any 

�  Migra tion pa ttern 

�  Sta tus of women suc h as widow, sing le, d ivorc ee etc . 

�  Women headed or PWD head household  

�  Ec onomic a lly d isadvantaged 

�  Unc ared  o ld  age, orphans etc   

 

4 OBJECTIVES AND RATIONNALE 

4.1 CENTRAL OBJECTIVE 

To build  c apac ity of the most vulnerab le earthquake a ffec ted  survivors with a  

spec ia l foc us on PWDs to better c ope with d isasters and  p rotec t their rights in the 

earthquake a ffec ted  a reas of Kutc h. 

 

4.2 SPECIFIC OBJECTIVES  

�  To ensure the ac cess to primary need of life like safe shelter to the most 

vulnerable earthquake affec ted vic tims. 

�  To ensure potab le water storage fac ility for the a ffec ted  family. 

�  To ensure psyc hosoc ia l support to the most vulnerab le peop le sta rting 

from med ic a l support.  

�  To ensure awareness c rea tion among most vulnerab le group  of the 

HIV/ AIDS prone zone of the c ommunity. 
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�  To strengthen livelihood support systems of the most vulnerab le in one 

severely ea rthquake a ffec ted  Ta luka  of Kutc h.  

�  To p rovide ac c ess to  basic  sanita tion to the most vulnerab le vic tims 

through low c ost sanita tion op tions. 

�  To build  c apac ity of the most vulnerab le espec ia lly PWDs to  ga in ac c ess 

to  basic  amenities of life. 

�  To strengthen the organisa tion of PWDs in earthquake a ffec ted  a reas of 

Kutc h to advoc a te for and  to p rotec t their rights.  

�  To sensitise the government and  non-government bod ies working for PWDs 

in the reg ion.  

 

4.3 RATIONALE OF THE OBJECTIVES 

�  Sa fer shelter c ontinued to be as an issue even though the owner d riven 

p rogram of the government app lied  spec ia lly for the a ffec ted  vic tims. 

Corrup tion in tha t p rogram, bureauc ra tic  redress system besides 

inadequate c ommunity support mec hanism has resulted  in their c omp lete 

exc lusion from government p rograms. Due to  ec onomic  p ressures they 

have ended  up  the housing c ompensation for non-housing purposes. . 

Also the ava ilab ility of good build ing materia l and  skilled  workers has been 

d iffic ult as the c onsumption ra te was higher than the supp ly. 

Unfortuna tely, the most vulnerab le sec tions of the c ommunity were still 

striving  for the sa fe shelter ava ilab ility. Therefore the p rogram designed 

with inc lusion of p rovid ing sa fer shelter to  the a ffec ted  peop le. 

�  Severe water sc arc ity was being experienc ed  b y the p roposed ta lukas. 

Most of the villages a re remote and  fac es low ra infa ll and  fina lly d rought 

for last five years. Bec ause of massive destruc tion of infrastruc tures, villages 

lost there c ommuna l as well as ind ividua l water storage fac ilities. Non-

availab ility of government supp ly wa ter was making the situa tion worst for 

the a ffec ted  survivors. This situa tion seemed inc reasing  vulnerab ility for 

women, as they need to go a t d istanc e for fetc hing the potab le wa ter. 

Therefore the p rogram inc luded the p rovision of RRWHS to the most 

vulnerab le part of the c ommunity. 

�  Some most vulnerab le vic tims who rec eived  severe injury during the 

earthquake were yet no t rec upera ted . They were extremely vulnerab le to 

get permanent injury. No support was there from externa l sourc es for 

them.  Moreover, financ ia lly they were unab le to get trea tment to  p revent 
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rec eiving permanent d isab ility. So, the p rogram kep t p rovision to g ive 

med ic a l support to  the most needy peop le of them. 

�  HIV/ AIDS is rap id ly sp read ing sc enario in the reg ion. Anja r slums are highly 

p rone to  this situa tion. Spec ific  ind ic a tors like high risk behaviour of the 

peop le, lac k of awareness on HIV/ AIDS, poor ec onomic  cond ition, lac k o f 

their rights, number of sex workers etc . No teworthy here is tha t the na tiona l 

p rogram c a lled  Pa rtic ipa tory Sexua l Hea lth is a lready being imp lemented  

here and  the organisa tion is assoc ia ted  initia lly with the same. The 

organisa tion has done need assessment as a  part of the PSH p rogra m. It 

has skilled  sta ff to  work effic iently with this a rea  of the p rogram. Ultima tely, 

need less to say tha t the awareness c rea tion among c ommunity was one 

important stra tegy while tra inings to  peer groups and  involved  sta ff to 

work very c lose to ac hieve the agenda  was sec ond ly important ob jec tive 

to  c over under the p rojec t. Med ic a l trea tment and  psyc hosoc ia l support 

to  the STD or HIV infec ted  pa tients a lso covered  under this p rojec t.   

�  Vulnerab le families worst a ffec ted  b y the killer quake bec ame most 

vulnerab le in terms of lost of their livelihood. No relief and  assistanc e 

reac hed to them. Non-ownership  of land  was add ing the intensity of their 

vulnerab ility. Few of them owned a  p iec e of land  but tha t was useless 

bec ause of high sa linity and  erra tic  ra infa ll in the reg ion. In short, there was 

no stab le livelihood support system for the families supported  under this 

p rojec t. There were few other employment opportunities ava ilab le for 

those vulnerab le groups partic ula rly for PWDs in the p roposed  area . 

Therefore, the p ro jec t a imed to  support the livelihood of most vulnerab le 

groups espec ia lly PWDs.  

�  The reg ion genera lly has poor sanita tion, whic h is a  c ause for the high ra te 

o f d iseases. This p rob lem is grave for the PWDs. The genera l p rac tise of 

open defec a tion doesn’ t g ive ac c ess to the PWDs. Where b y the whole 

p roc ess becomes a  trying onc e. Keep ing this situa tion in view the p ro jec t 

la ter on inc luded an important c omponent on ind ividual toilet a lso. 

�  The a rea  is vulnerab le to the ac c ess of basic  amenities of the life. Most 

vulnerab le situa tion was there for the PWDs as awareness lac king for 

ac c essing their rights was the significant ind ic a tor found during the 

organisa tiona l approac h sinc e beg inning. Government a lso has not 

rec ognised  PWDs as d ifferently ab led  peop le.  Lac k of spec ia l foc us of 

NGOs and GOs to work for them was the sc enario.  The p rovision of PWD 
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Ac t 1995 seemed only on the written sta tus. Thus, the a wareness c rea tion 

ac tivities remained  important ob jec tive under this p rojec t. 

�  As sa id  above, to build  the c apac ity of PWDs and c ommunity toward  

sensitisa tion about their rights and  entitlement was one of the important 

stra teg ies to susta in the development effort done by the organisa tions. 

Therefore streng thening the institution of PWDs rema ined  an important 

ac tivity under this p ro jec t.  

�  The NGOs and GOs were lac king in awareness about the rights o f PWDs. 

This was ma in reason of non-app lic a tion of PWD Ac t 1995 in the reg ion. 

Also the c o-ord ina tion lac k between like-minded  bod ies working for 

betterment of PWDs was the unavoidab le c irc umferenc e to be foc used . 

Therefore to sensitise the NGOs and GOs about the rights o f PWDs and  

imp lementa tion of PWD Ac t 1995 in the reg ion d ifferent ac tivities 

c onduc ted  under this p rojec t. Different workshops for authorities from GOs, 

NGOs, fie ld  sta ff, street p lays, tra inings were inc luded under this stra tegy. 

To susta in the effort made, the network of likeminded NGOs working in the 

same d irec tion c a lled  KVSS is now ac tive in the reg ion.  
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�   

4.4 ACTIVITIES AND OUTPUT 

 

Sr. 

No. 

 

Ac tivity 

 

Propose

d 

Output 

 

Achie

ved 

Output 

% 

Ac hie

veme

nt 

No. Of 

Family**/  

Individual

* 

Benefited 

 

Remarks 

1 Shelter 35 35 100 35** 

Peop le a ffec ted  in 

earthquake and  

Rec onstruc tion will be 

benefic ia ry for Shelter 

2 RRWHS 17 17 100 17** 

The RRWHS had been 

made in Villages and  

urban 

3 
Med ic a l 

Support 
25 

25 

+ 

139 

100 164* 

The med ic a l support 

had  been done to 

earthquake a ffec ted  

and  emergenc y c ases 

a lso two hea lth c amp 

in whic h 139 peop le 

were trea ted  

4 

HIV/ AIDS 

awarene

ss 

c ampa ig

ns-Street 

p lays 

10 10 100 560* 

In the HIV/  AIDS 

awareness c ampa igns 

a t least 500 to  560 

peop le were c overed  

5 

AIDS 

awarene

ss tra ining 

for 

c ommuni

ty g roups 

13 15 115 

370* 

+ 

150* 

In the AIDS awareness 

tra ining for community 

groups a round 370 

peop le were c overed  

Pra yas & 150 in SYVM 

as PWDs as foc us 

peop le 
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6 

AIDS 

awarene

ss 

tra inings 

for sta ff 

(SYVM) 

2 2 100 20* 

In this 20 people 

inc lud ing other 

members involved  in 

the tra ining 

7 

Capac ity 

Build ing 

of team 

(Prayas & 

SYVM) 

6 6 100 40* 

In c apac ity build ing  the 

tra ining had  been 

provided  of street p lay 

with Advoc ac y a long 

with PWDs 

8 

Non-fa rm 

based 

livelihood 

tools and  

imp leme

nts 

support 

 

 

200 HH 

 

 

210 

 

 

105 

210* 

In this 210 benefic ia ry 

will be given livelihood  

support 

9 
Toilets for 

PWDs 
20 20 100 20*  

10 

Disab ility 

awarene

ss 

c ampa ig

ns (street 

p lays)-

SYVM 

 

50 

villages 

 

86 

village

s 

 

116 
8600* 

Tota l 58 villages had  

been c overed  in the 

c ampa igns 

11 

Disab ility 

Certific a t

e c amps 

04 01 25 40* 
In this 40 people will be 

p rovided  c ertific a te 

12 

Disab ility 

rights 

network 

workshop

s 

04 04 100 100* 

In this 100 peop le were 

partic ipa ted  in the 

workshop 

      Tab le-1 
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Prayas and  SYVM proposed  to imp lement the p rojec t in the Anja r and  

Nakha trana  ta lukas of Kutc h d istric t, respec tively.  By rap id  assessment in the 

b loc ks some of the needs identified  by these NGOs whic h have listed  in above-

mentioned tab le.  

 

%age Ach i evem en t  of  Project  Par t i ci pan t s

1
0
0
%

6
8
%

6
4
%

1
0
2
%

1
0
0
%

1
0
0
% 1
1
3
%

1
0
2
%

2
5
%

7
5
%

0%

20%

40%

60%

80%

100%

120%

Sh el ter

RRWHS

Medical  Suppor t

Li vel i h oos Suppor t

Toi l et 

HIV/ AIDS aw aren ess campaign

HIV'AIDS Aw aren ess trai n i n g for  commun i ty

Di sabi l i ty Aew aren ess Campai gn

Di sabi l i ty Cer ti f i cate Camp

Di sabi l i ty Righ t Netw orkw ork sh op  
     Fig-5 

5 SHELTER:  

Prayas has identified  the need of semi permanent shelter.   

As someone sa id  tha t, sec urity of the soc iety begins from the sec urity of the 

fa mily. A house is the basic  entitlement of the sec ure living. To ensure the equa l 

right to a ll, the most vulnerab le group of the earthquake-a ffec ted  survivors 

should  not isola te from their basic  right to their life. Therefore, the identific a tion of 

benefic ia ries has done to  support them with semi permanent shelter.   

 

 
Tota l of 35 c ases of G-5 c a tegory under Below Poverty Line supported  aga inst the same 
number to reloca te in rehab ilita tion site of Anja r slums. The c omp letion of the p rojec t 
needed  one add itiona l month bec ause 6 months were consumed  in dea ling  with 
government and  getting  sanc tions for land  entitlements etc . initia lly. This intervention 
ensured  one basic  need  of sec ure life i.e. d isaster sa fe house and  its ownership  to the most 
vulnerab le vic tims who were d isadvantaged  from relief by GOs and  NGOs. Also, the mason 
imp roved  their skill in c onstruc tion work espec ia lly with seismic  resistant fea tures. The 
community a lso rec eived  the tra ining  to ma inta in the seismic  resistant house. By the end  
the most important result was ac hieved- ‘Miles of Smile…..’  
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Case-1 
As someone sa id , a  house c ould  only be a  home when the family member puts in 
emotions and  warmth. But how c an it be expec ted  in a  situa tion where a  family 
strugg les for even basic  needs of life that is sec ure house? And  how c an family live a  
norma l life when d roughts, c yc lone and  earthquake a re not leaving them a lone sinc e 
long bac k? This sequenc e o f queries rising  in the mind  c an be answered  by looking a t 
the c ase “ Ibrahimbha i”  here.  
 
“ …jindagi ma kyarey amarathi gha r nu ghar na  bani shakyu hot, jo  Prayas sanstha  no 
sahakar na madyo hot”  
 
(“ …We c ould  not get our own house built if assistance from Pra yas organisa tion would  not be 

there.” ) 

 

Ib rahimbhai, aged  45 yea rs, heads the family of 3, a  wife and  two kids. His livelihood 
depends upon labour work. He was resid ing  in the Chitrakut a rea  of Anjar slums. 
Ea rthquake made him homeless. His was a  semi permanent shelter. After struggling to 
rec onstruc t the house, he c ould  only construc t a  Kachchha  house on the same land . 
Unfortunately, as the saying goes d ifficulties doesn’ t c ome one by one but just pour in, 
his house was demolished  under Anjar town p lanning  scheme. His economica l c ond ition 
was getting  worser than worse bec ause of lac k of ava ilab ility o f labour. Psyc hologic a lly 
he was down now.  Prayas team thought to do something for these types of a ffec ted  
families in this situation. Fortunately, Concern Worldwide p rojec t helped  to  make this 
thought suc cessful. The family of Ib rahimbhai was supported  for semi permanent shelter.  
 
Acc ord ing to  government GR, the families under G5 c ategory like of Ib rahimbhai could  
get ac c ess to land  and  Rs. 55,000 as compensation if they would  be ready to shift from 
the town-p lanning site.  Prayas made an effort for this task. It strugg led  for getting 
government support to the identified  benefic iaries and  then with the support o f 
Concern Worldwide p rojec t they got the own houses. Ib rahimbhai is one of them 
owning  the shelter now.  
 
He is happily living with his family and  says tha t his livelihood  is getting imp roved  as 
psychologica l he feels secure now and  giving full conc entra tion on inc ome generation 
ac tivity. 

 

Through c ommunity meetings, the most needy benefic ia ries were identified . 

Then by regula r fo llow-up  with loc a l and  sta te government departments like 

AADA, GSDMA, c ollec tor offic e etc . The c riteria  used  for benefic ia ry selec tion 

were d isadvantaged families in reloc a tion sites, ownership  o f land , BPL c a tegory, 

PWD, female-headed household , unc ared  old  and  orphanage c hild ren. The 

design of houses followed  the GSDMA guideline. Aga in, the spec ia l c a re was 

taken to c onsider barrier free fea tures in the house of PWD. Also, the 
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Tota l of 17 benefic ia ries c overed  und er this ac tivity as a  p roposed  figure. All the 
benefic ia ries inc lude earthquake-a ffec ted  widow, unca red  old  or peop le  with 
d isab ility. The most vulnerab le benefic ia ries ensured  to a c c ess of ma nag ing  the roof 
wa ter ha rvesting  a t house hold  level. This would  be the example for others in future 
and  would  motiva te them to follow the same to minimize the load  upon women for 
ca tc hing  wa ter from d istance.  Also this would  be the sa fe storage for potab le 
d rinking  wa ter for the family. 

c onsidera tion of fea tures has taken in making house design ac c ord ing  to the life 

style of d ifferent c ommunities like “ Koli” , “  Harijan” , e tc . The design of houses a lso 

c onsidered  the involvement of c ommunity as well as benefic ia ries.  Further, the 

c ommunity itself was responsib le in selec tion of parties for c o llec ting quota tions, 

purc hasing goods, p roc urement o f ma teria ls and  supervision of c onstruc tion 

work in assoc ia tion with the Pra yas field  sta ff. The c ommittee of 5 members 

formed by c ommunity to app roac h whole the p roc ess. The spec ia l ac tion has 

taken under this ac tivity was to get sanc tion of Rs. 55,000/ - as c ompensa tion 

under the spec ia l case from government as the dura tion of this p rovision was 

a lready exp ired  before imp lementing the p ro jec t. The MOU was signed between 

government and  Prayas about the role and  responsib ilities of the both. In 

add ition, meetings were c onduc ted  to orient c ommunity as well as benefic ia ries 

to  make them aware about the p rogress of dea ling with government authorities 

simultaneously.  Fina lly, the land  was a lloc a ted  to  the Prayas from government 

and  APL and Rs. 9,000/ - by BPL benefic ia ries a lloc a ted  it to respec tive 

benefic ia ries when they submitted  Rs. 18,000/ -.  

 

Benefic ia ries contributed  in form of labour in c onstruc ting houses. Aga in, the 

benefic ia ries a lso p rovided  d rinking  wa ter supp ly during the c onstruc tion work.   

 

The c onstruc ted  houses have load-bea ring wa lls o f loc a l ma teria ls, seismic  

fea tures like vertic a l c orner re inforc ement, horizonta l bands a t p linth and  lintel 

level and  roof level.  The roofs anc hored  with wa lls and  d iagona lly b rac ed as per 

the guideline. The masons were skilled  and  loc a l. Houses a re of 20-30 years life 

depend ing upon the ma intenanc e by benefic ia ries. 

 

 

 

 

 

 

 

 

 

The lay out is a ttac hed a t the end  of the report. 
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5.1  RRWHS 

Prayas has identified  the need of RRWHS.  Sa fe d rinking wa ter is the one of the 

p rimary right to life and  its ava ilab ility and  ac c essib ility is one of the important 

measures for gender equity. As sc arc ity of sa fe d rinking  wa ter is the c ommon 

sc enario in the reg ion, to fac ilita te with the wa ter harvesting struc ture a t house 

level would  be the support, whic h ensures the reduc tion in strugg le for d rinking 

wa ter for family as well as for a  housewife. 

 

Identific a tion of benefic ia ries was done with pa rtic ipa tory approac h. The c riteria  

used  for selec tion of benefic ia ries were house owner, sc arc ity o f wa ter, d istanc e 

sourc e for c a tc hing wa ter, d isadvantage family for ac c essing  d rinking wa ter, 

PWD headed house hold  etc .  The agenda  of RRWHS and its benefits exp la ined 

by PRAYAS field  coord ina tors in d ifferent meetings with SHG groups of 

SWASHAKTI p rojec t and  other groups like of Business Resourc e Centre Projec t. 

After subsequent meetings, the benefic ia ries identified  by joint effort of Prayas 

c oord ina tors and  the groups like SHG or BRC from their respec tive villages.  

Following this, a  forma t was developed by Prayas c oord ina tors to c ollec t the 

benefic ia ry’ s basic  informa tion like o f family bac kground , type of vulnerab ility, 

ec onomic  c ond ition etc . The forma t field -tested  and  mod ified  ac cord ing to 

need. The forms fulfilled  by Prayas c oord ina tors b y making  door to door visits o f 

benefic ia ries. Following the same, one orienta tion meeting of benefic ia ries 

c onduc ted . In this, the meaning of RRWHS, its benefits etc  exp la ined . A written 

agreement among the Prayas c oord ina tors and  benefic ia ries done.   

 

In add ition, one c ard  named “ Ja ttha  nu Patrak”  has been designed in Guja ra ti 

language by Prayas c oord ina tors to ma inta in the rec ord  by benefic ia ries. This 

inc luded the deta iled  informa tion of materia l purc hase for ind ividual RRWHS.  

 

Benefic ia ry’ s c ontribution, in form of physic a l or non-physic a l inputs, were the 

selec tion of RRWHS design, making its estima tes and  c o llec tion of quota tions. 

Selec tion of parties for purc hasing  the ma teria ls was done by jo int effort o f 

benefic ia ries and  Prayas c oord ina tors. In add ition, benefic ia ry itself dug p its o f 

10x7’ . One person from eac h benefic ia ry’ s family remained  p resent during 

whole the p roc ess of p reparing RRWHS. Wa ter requirement during the 

c onstruc tion work was fulfilled  by the benefic ia ry’ s house only. 
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Case-2 
Rehab ilita tion sta rts from where the soc iety exp resses its ab ility to c ope. Self-willingness ca n 
be better experienc ed  of ea rly rec overy of destruc tion.  
 
As c ulture goes, the sta tus of women has not imp roved  muc h.  This is evident when we look 
a t a  widow, a  d ivorcee or sing le women in the soc iety. The c ase of         “ Rama iben”  is not 
d ifferent than this. 
 
 ‘…pani ni ka toka ti hoy tya  pani na  tanka  banavava  punya  nu kaam chhe”   
 
(“ ..Its holly work to build  the storage tank of wa ter where wa ter sca rc ity situa tion exists.”  
 
Ramaiben, aged  65 yea rs, of Kha ra  Pasvad iya  village, exp resses her feeling  by saying 
those word s form bottom of her heart! She heads the family of a  widow daughter with her 
two kids. Killer quake co llapsed  her house c rea ted  most vulnerab le  situa tion for her 
beca use of the a ffec ted  livelihood  influenc ed  by subsequent d roughts and  c yc lones. Her 
family was strugg ling  for ac cessib ility of livelihood  as well as d rinking  wa ter. Daughter was 
working  as da ily wager and  making  her kids to get educa tion. The village itself surfers from 
food  insec ure sta tus bec ause of d isasters oc c urring  frequently. Drinking  wa ter ava ilab ility is 
non-neg lec ted  issue for the survivors in the villa ge. Prayas has assisted  her to p rovide a  
RRWHS for her. There were stages of p rogram intervention for enab ling  and  empowering  
her to live a  better life by the Prayas team. Fortuna tely, the vic tim witnessed  by Prayas field  
sta ff rec eived  assistanc e to reduce the vulnerab ility of Ramaiben and  her family in terms of 
wa ter reservoir a t house hold  leve l. Under Conc ern World wide funded  p rojec t, RRWHS 
assistanc e p rovided  to her.  

 
With a ll these interventions Rama iben is rebuild ing  her life whic h has a lready seen some 
tangib le results and  has build  up  hope tha t she will a lso get more results in the course of 
rebuild ing  her life. This hope is a lso assoc ia ted  with the RRWHS. On which Ramaba i is 
confident of co llec ting  wa ter for her d rought days. 

 

The struc tures c onstruc ted  a re o f 5,000-litre c apac ity, whic h would  fulfil the need 

of 5-6 peop le for c ritic a l 3-4 months in summer. Considering  15 inc h annua l 

ra infa ll in rura l a rea , roof of one house hold  yields 70,000 to  90, 000 litre o f wa ter. 

The struc tures c onstruc ted  a re suffic ient to g ive benefits for 25-30 yea rs, if 

regula rly ma inta ined .   

 

The design of the RRWHS and the forma ts o f important doc uments a ttac hed with 

the end  of this report. 
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Total number of 10 street- plays performed by Prayas against the same number of proposed 
figure & 86 villages covered under street play performance activity by SYVM on AIDS & PWDs. 
This intervention seemed increased level of awareness as around 8600 people covered. The 
verifying indicator to evaluate the impact of this activity can be seen by the changing behaviour 
of the victims, their engagement in other income generation activities under different projects, 
reduced hesitation to express their feelings with the field staff etc.  This would defiantly affect 
the over all project aim of the PSH project.  Increased Condom utilization is also on of the key 
indicator to evaluate the level of awareness. 

5.2 MEDICAL SUPPORT 

Prayas has identified  the need of med ic a l support.   

 

This a rea  was highly neglec ted  from GOs and NGOs relief in rehab ilita tion phase. 

Many peop le injured  during the earthquake, few of them were found unab le to 

get p roper trea tment for their injury and  who probab ly might rec eive permanent 

d isab ility. Ec onomica l d isab ility and  d isadvantage from relief was ma in reason 

for this sc enario.  

 

 

 

 

 

 

 

 

In this Medic a l support p rogra m two hea lth c amps had been organised  in 

Matiyanagar da ted  30/ 03/ 03and Jog ivas da ted  22/ 09/ 03 in whic h Tota l 139 

peop le from slum poc kets c ame for the trea tment in whic h many genera l c ases 

has been found with 30 Sexua l Transmitted  d iseases (STD) pa tient been 

identified . Also c hild ren’s from Age- 2 to 10 years will a lso get trea tment. In both 

the hea lth c amp Dr. Na th and  c ommunity volunteers had  taken initia tive to 

make the p rogram suc c essful.  

 

5.3 HIV/ AIDS AWARENESS CAMPAIGNS 

Prayas undertook this ac tivity. 

 

The p rojec t a rea  is highly p rone to the rap id ly spread ing HIV/ AIDS infec tion.  

Ac tua lly, Prayas was engaged in the Na tiona l p rojec t c a lled  Partic ipa tory Sexua l 

Hea lth of Guja ra t AIDS Control Soc iety. The ma in ob jec tives o f this p rojec t a re 

awareness c rea tion about HIV/ AIDS among c ommunity groups, c hanging 

behaviour, p rotec tion of human rights and  dec entra lizing  the servic es. The need 

assessment was done b y the organisa tion very initia lly. Therefore, in c oord ina tion 

with this p rojec t the Conc ern Worldwide funded projec t a imed to support the 

awareness c rea ting ac tivities in the Anja r, Nakha trana  and  Bhuj ta lukas.  
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This p rojec t foc used ma inly on c apac ity build ing of sta ff for p rovid ing better 

servic es, tra inings to peer g roups and  community leaders, identific a tion of the 

STD pa tients, c ounselling of them by o rganising various events suc h as street 

p lays, tra inings to d ifferent c ommunity groups, ra llies, hea lth c amps, exhib ition, 

and  c ondom d istributions.  

 

Street Plays c onduc ted  by bo th the organisa tions in their respec tive a reas. The 

agenda  c overed  various aspec ts like wha t is HIV/ AIDS, c auses of its spread , ways 

of p revention, and  c ommunity’ s responsib ility to overc ome this issue, develop ing 

positive a ttitudes toward  the vic tims etc . Hea lth Camp a lso organised  b y Prayas 

to  d iagnose and  identific a tion of the STD c ases for further the p roc ess of 

p revention and  trea tment of the d isease. Tota l of 139 benefic ia ries got 

trea tment from whic h, 30 were identified  as STD p a tients and  were trea ted  for 

tha t. The ma jor part of benefic ia ries was from Koli, Da lit and  Muslim communities. 

In add ition, med ic ines p rovided  to the benefic ia ries tha t were p resc ribed  in the 

c amps.  

5.4  HIV/ AIDS AWARENESS TRAININGS (FOR COMMUNITY GROUPS AND STAFF) 

Any of the developmenta l stra tegy c an be imp lemented  effec tively and  c an 

ac hieve the positive result b y use of skill only.  To ac hieve this agenda , the 

c ommunity as well as the sta ff involved  in this ac tivity rec eived  d ifferent tra inings. 

In this Prayas had  c onduc ted  tra ining with Community in d ifferent p lac es to 

c ra te awareness a nd  small meetings in d ifferent a reas in whic h c ommunity 

leaders partic ipa ted . In regard  to women’s involvement the video shows with 

sma ll d isc ussion c onduc ted  to  sp read  the informa tion of HIV/  AIDS and 

behavioura l c hange. Even the pamp let and  written ma teria l shared  in the 

meeting. While during whole the p rojec t period , the SYVM sta ffs were getting 

agenda spec ific  tra inings by the tra ined  sta ff of Prayas. Va rious agenda  c overed 

in those tra inings visa  c onc eptua l understand ing  about HIV/ AIDS, the p ro jec t 

ob jec tive and  imp lementa tion stra teg ies, the ro le of the involved  sta ff as a  soc ial 

worker and  imp lementa tion stra tegy. In add ition, d ifferent tra ining  a t c ommunity 

level for c ommunity leaders c onduc ted  inc lud ing d ifferent agenda like 

Behaviour c hange c ommunic a tion, High Risk Behaviour peop le identific a tion, 

STD identific a tion, HIV/ AIDS pa tients referra l system, Rec ord  keep ing, Identifying 

Depot ho lders for Soc ia l marketing  of c ondoms, Condom demonstra tion, 

Volunteer Management and  Genera l Counselling. 
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5.5 NON-FARM BASED LIVELIHOOD TOOLS AND IMPLEMENTS SUPPORT 

SYVM has identified  the need of livelihood support.   

 

With a  purpose of making PWDs self-dependent and  thus to support in inc reasing 

c onfidenc e, to support their food  sec urity sta tus, and  henc e, to  ensure their 

basic  right of life, the most vulnerab le earthquake a ffec ted  peop le espec ia lly 

PWDs supported  b y livelihood tools and  imp lements under sa id  p rojec t.  

 

To make the p rojec t ta rget suc c essfully ac hievab le, benefic iaries were identified 

with peop le’ s partic ipa tion approac h. For the same, genera l meeting of the 

peop le from d ifferent c lusters c omprising  of four to five villages were c onduc ted .  

They were identified  two of the representa tive with the idea  either to  solve the 

issues of PWDs a t loc a l level or to reac h them to the d istric t level committee. 

Then the c ommunity selec ted  livelihood  benefic ia ries with positive approac h. 

Therea fter the forma t has fina lized  for da ta  c ollec tion regard ing  benefic ia ry’ s 

bac kground as a  pa rt o f organiza tiona l doc umenta tion p roc ess. The c riteria  

used  to  selec t the b enefic ia ries were the skill p resenc e of the income genera tion 

ac tivity in p re ea rthquake phase, lost of livelihood  means and  tools during the 

earthquake, d isadvantaged  from livelihood support system from c ommunity as 

well as from d ifferent relief sourc es, lies under BPL c a tegory and  women or 

d isab led  headed house holds. Then da ta  have ga thered  by making  door-to-

door visit by the c ommunity rep resenta tives.  To ensure the right selec tion, c ross 

c hec king made making door-to-door visit by SYVM field  sta ff. 

 

 Benefic ia ries’  c ontribution rema ined  in d ifferent form like they involved  in the 

c ollec tion of ra te quota tions, selec tion of parties for purc hasing goods, 

mana ging the transporta tion of goods to their houses etc .   

Signed stamp papers were c ollec ted  from the benefic ia ries as doc umentary 

p roof o f the d istribution of livelihood ma teria ls. Different kits like, weld ing 

ma teria ls, c a rpentry, masonry etc . were d istributed  ac c ord ing to p resenc e of 

skills.  
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Case-4 
Soc iety ca n better lea rn about rehab ilita tion p roc ess without any externa l 
support by the story of Viram Vela  Raba ri. He is a  person with d isab ility by loss 
of his right leg . Coping  mec hanism ca n streng then by looking  a t his story. 
Nothing  is c ha llengeab le  for him. He was non-ea rning  member of the family 
due to his d isab ility. After few yea rs of his ma rriage he forc ed  by his parents 
to separa te from the family. The p rocess of rehab ilita tion beg ins from here. 
Virambha i sta rted  staying  separa tely with his wife and  two kids. He rea lised  
the need  of ea rning  livelihood . He borrowed a  c ab in a nd  sta rted  p reparing 
tea  by borrowing  Rs. 500. from a  friend . But still there was a  la ck of enough 
materia l to run a  c ab in with enough earning . He was thinking  about the 
livelihood  op tions a nd  the SYVM team met him. The team rea lized  the need 
of supporting  him. A handc art with enough ma teria l has p rovided  to him. It 
motivated  Virambha i to work with his full c onc entra tion. Stab ility of livelihood  
sourc e is there today for his family. He ea rns Rs. 100-150 da ily now. Though it 
is a  litt le amount of ea rning his family’ s happ iness is p riceless here. He is an 
examp le for soc iety as well as PWDs themselves.  
 
The story doesn’ t ends here. It’ s the beginning  of rehab ilita tion and 

ma instreaming  of the most vulnerab le peop le through build ing  their 

capa c ity to better c ope with d isasters oc c urring  in the reg ion. 

 

 

Case-3 
Nothing  is more pa inful for a  c hild  to see its pa rent in a  pa in. Wha t c ould  be more 
pa inful than to survive by the old  pa rent’ s strugg le for ea rning  livelihood  for their family? 
Our soc iety has neither been responsib le to c onsider a  PWD as apa rt of it nor d id  it take 
responsib ility to make a  PWD a ware tha t he would  be a  d ifferently ab le person. Jetha la l 
Ramji, a t his adulthood  is the c ase justifying  above-mentioned  sta tement. He has 
multip le d isab ilities. He belongs to a  family of minor c ommunity.      
He stays with his old  pa rents. His two e lder sisters a re ma rried. 

Vulnerab ility ca n better define here. When old  fa ther, aged  70 yrs. strugg les to ea rn 30-
40 Rs. Per day for ea rning  livelihood . 7th standard  passed  Jetha la l ca n only see the poor 
pa rents. Nobody fromthe soc iety has rea lized  its responsib ility to p repare as Jetha la l 
self-dependent. He strived  to get labour work many times but not a  sing le person 
trusted  him tha t he a lso c ould  be serving  as an earning  member for the family. 
Fortuna tely, SYVM Prayas team got into contac t o f him and  witnessed  his situa tion. After 
making  few counselling  as a  stra tegy of developmenta l work, the SYVM team made 
him c onfident to do something  for ea rning a  livelihood  for his family. He has supported  
by sa id  Conc ern Worldwide p rojec t and  g iven a  cab in with ma teria ls. To motiva te him 
for further p rog ress, SYVM team was in regula r contac t of him. Need less to say tha t, 
today, he earns Rs. 100-150 per day and  his parents do not go for ea rning  a  livelihood . 
The amount he earns is mearge here than the amount of happ iness he earned  for his 
family. Happ iness is a t the p ic k when he sees his pa rent’ s sa tisfied  faces. 
 
Witnessed  his situa tion. After making  few c ounselling  as a  stra tegy of developmenta l 
work, the SYVM team made him c onfident to do something  for ea rning  a  livelihood  for 
his family. He has supported  by sa id  Conc ern Worldwide p rojec t and  g iven a  c ab in with 
materia ls. To motivate him for further p rog ress, SYVM team was in regula r contac t of 
him. Need less to say tha t, today, he ea rns Rs. 100-150 per day and  his parents do not go 
for ea rning  a  livelihood . The amount he earns is meag re here than the amount of 
happ iness he earned  for his family. Happiness is a t the p ick when he sees his pa rent’ s 
sa tisfied  fac es. 
 

 

   

 

 

5.6 TOILETS FOR PWDS 

During the p rojec t imp lementa tion, SYVM identified  a  need  of toilets spec ia lly 

designed for PWDs in its working a rea . This was c rea ting most vulnerab le situa tion 

for the PWDs. Therefore the add itiona l assistanc e of p rovid ing barrier free to ilets 

to  the most vulnerab le benefic ia ries c onsidered  in this p rojec t la ter. The design of 

to ilet was spec ia lly p repared  c onsidering the fea tures like low ma intenanc e, less 

wa ter requirement, long-term usage and  c leanliness.  

The design of the to ilets a ttac hed with the end  of this report. 
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Toilets a re enough to run till five years for the family of 5-6 members. Set an examp le of 

c lea nliness for other members of c ommunity. Set an examp le of the way of keep ing  

c lea nliness for other members of c ommunity.   

 

The leve l of awa reness inc reased  among  the c ommunity as well as the PWDS. Verifying  
ind ica tors like identific a tion of loca l leve l issues a nd  so lution of them a t own level, rising  
their voices for getting  ac cess to their rights like getting  d isab ility c ertific a tes, getting  
emp loyment opportunities etc  were monitored  during  the whole p rojec t 
imp lementa tion p roc ess to eva lua te the p rog ress and  found  to be positive.  The 
neg lec ted  benefic ia ries from government assistanc e got their compensa tions by the 
he lp  to c omp leting  the lega l doc umenta ry p roc edures through SYVM. Sensitivity level of 
the c ommunity to consider the PWDs as a  pa rt of it and  of government to ac c ep t them 
with d ifferently ab led  peop le has inc reased . 

5.7 DISABILITY AWARENESS CAMPAIGNS 

SYVM has identified  the need of semi permanent shelter.   

 

All the revolution in the world  has sta rted  with awareness. Henc e, this p rogram 

a lso had  a  strong c omponent of awareness, whic h has p rovided  as a  p la tform 

for the p rogram a c tivities. Right base issues p reva lent widely in the reg ion 

c rea ted  aggrava ted  situa tion due to earthquake. PWDs in the reg ion were 

fac ing stigma  of being burden on the soc iety. As mentioned  earlier, they 

c ompletely exc luded from the rehab ilita tion led  by GOs and  NGOs. SYVM ha d  

experienc e to c onduc t suc h c ampa igns in the 70 villages of d ifferent ta lukas of 

the d istric t earlier and  had  rec eived  very fruitful responses.  

 

Tota l o f 2500 families from 91 villages of the Nakhatrana  b loc k p roposed  to c over 

c overed  under this ac tivity aga inst the 50 p roposed villages.   

 

 

 

 

 

 

Street p lay performed a t village level as well as c luster level. The agend a 

foc used was to  c onvey the message of right and  entitlement of life for PWDs. The 

skilled  group  of p lay performed this ac tivity very effec tively. Issues p reva lent in 

the reg ion, lega l p rovision to  ac c ess them, c ommunity’ s responsib ility towards 

PWDs, self-suffic iency to ac c ess the right of PWDs and foc us to strengthen the 

loc a l institutions of PWDs were the themes to c onvey the message of awareness 

c rea tion among the c ommunity as well as the PWDs themselves.  
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Tota l 1 camp organised  against 4 as a  p roposed  figure. While 40 benefic ia ries issued  the 
certifica tes against 200 p roposed  one. The shortfa ll in organizing  the ca mps was d ue to  
unava ilab ility of doc tors and  re la ted  authorities timely. Aga in, the ac hieved  ta rget was 
less than tha t of p roposed  one as the benefic ia ries were lac king  in p resenting suffic ient 
documents during  the c amp . 

Tota l of 4 workshops organised  as per the p roposed  figure. The network is ac tive to fina lize the 
stra tegy for imp lementa tion. It has a lready sta rted  taking  some of the ac tions like it has done 
ac cess aud it of some of the pub lic  build ings and  submitted  the report to the c onc ern GOs. Co-
ord ina tion with GOs and  p riva te c onsultants. Some of the pub lic  build ings, which a re 
unreconstruc ted  c onsidered  to inc lude ba rrier free fea tures in the lay of p lans 

Legal c ounselling and  assisting  to fo llow the lega l p roc edures to  get government 

assistanc e a lso conduc ted  by the SYVM in order to solve the p rac tic a l p rob lem 

for rec eiving the assistanc e b y PWDs.  

 

Organisation of PWDs was one of the most important stra teg ies of the 

organisa tion from beginning . Cluster level representa tives identified  by the 

c ommunity to make ac tive linkages between c ommunity a nd  the organisa tion 

sinc e earlier.  Whic h a re responsib le to  find  out g rass root level issues and  try to 

solve them out a t own level or make them reac h to the organisa tion level. The 

to ta l o f 8 SHGs of PWDs formed before the imp lementa tion of the sa id  p rojec t. 

Thus, streng thening the system for susta inab le and  effec tive imp lementa tion, 

SYVM adopted  the stra tegy of enc ourag ing  loc a l level organisa tions of PWDs.  

5.8 DISABILITY CERTIFICATE CAMPS 

In the reg ion, d isab ility c ertific a te is the lega l doc ument to ac c ess basic  right of 

the government c ompensa tions. Unfortuna tely, bec ause of c entra lised  system of 

issuing the c ertific a tes, many of the PWDs left from issuing  the certific a tes and  

henc e rec eiving the c ompensations. SYVM app roac hed to dec entra lize the 

system and  forc ed  to government b y organizing 4 suc h c amps before the 

imp lementa tion of the sa id  p rojec t.  As a  result tota l of 3000 c ertific a tes issued by 

the end  of the p ro jec t period .   

5.9 DISABILITY RIGHT NETWORK WORKSHOP 

To strengthen the network of KVSS add ressing the issues rela ted  to  PWDs in the 

reg ion the workshops were organised .  The ma jor ob jec tives for the sa id  event 
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were to make and  susta in linkages between d ifferent NGOs and GOs, working 

loc a lly, to understand  the PWD Ac t 1995 with its lega l perspec tive and  to 

dec entra lize it a t d ifferent level like community, loc a l and  sta te government etc , 

to  develop  future stra tegy and  to imp lement them without dup lic a tion.   

6   MONITORING AND EVALUATION 

This is the most c ruc ia l part of the p ro jec t c yc le to  ensure the d irec tion of the 

p rojec t. This helps in making c orrec tion if p rojec t runs in d ifferent d irec tion to 

ac hieve its ta rget. Different level of monitoring has observed  during the p ro jec t 

period . Monitoring proc ess was done a t d ifferent level visa  a t c ommunity level, 

a t organisa tiona l level and  a t externa l level. At c ommunity level, the c ommunity 

volunteers and  lead ers were responsib le to monitor the p rogress of p rojec t by 

d ifferent measures. Genera l meetings with c ommunity and  with volunteers and  

leaders were one of the tools to  monitor the physic a l p rogress.  Sec ond ly, both 

the organisa tions set the monitoring system. They have regula r meetings with 

own sta ff engaged in the p rojec t as well as the field  level sta ff. Regula r visit by 

p rojec t c oord ina tor of respec tive NGOs on monthly as well as qua rterly basis 

were done during the p rojec t imp lementa tion. Conc ern Worldwide tea m a lso 

visited  to understand  the organisa tion as well as field  level p rogress and  gave 

required  feed  bac k to the NGOS for improving the systems. Regula r reporting o f 

p rogram progress and  financ ia l sta tus on monthly and  quarterly basis was doing 

by Prayas and  send ing to the Conc ern Worldwide.  The Conc ern Worldwide 

team d id  mid- term evalua tion and  a lso it was repea ted  a t the end  of the 

p rojec t.  

Prayas has set up  a  

system to monitor the 

various p rojec ts a t its 

organisa tiona l level. 

Whic h inc ludes da ily b rief 

review and p lanning 

meeting of team 

members, monitoring  by 

SHGs and to  p rovide 

assistanc e to the ind ividua l benefic ia ry o f their partic ula r hamlet, hamlet base 

c ommittee (men & women) for p lanning and  review of development ac tivities 

and  monthly b loc k level meeting  with Village volunteer, SHG members and  

team members to  review and p lan of ac tivities. The SHGs having fortnightly 

PROJECT COORDINATOR 

FIELD SUPERVISOR 

COMMUNITY 
LEADER 

SHGS 

COMMUNITY BENEFICARY 
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meeting in every month. Prayas has genera l monitoring system as mentioned 

below.  

 

 

SYVM has its own set up  system 

for monitoring  but though it is a  

develop ing organisa tion it has 

muc h to improve it. It has 6 

c ommunity organisers who are in 

c harge of d ifferent c lusters and  

a ll of them are PWDs. They have 

regula r weekly meetings in SYVM 

offic e. Apa rt from tha t the 

c ommunity organisers a re d irec tly in c ontac t of c ommunity. They make da ily as 

well as weekly p lanning and  keep ing rec ords of d ifferent events organised .    

PROJECT CO-ORDINATOR 

PROJECT SUB COORDINATOR 

COMMUNITY ORGANISER 

COMMUNITY PWDs 
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7   IMPACT OF THE PROJECT 

Development work is the long-term p roc ess. It c an be ana lysed  by immed ia te 

outc ome as well as long-term effec t on the soc iety. Chang ing  behaviour of the 

soc iety is one of the ind ic a tors to  measure its extent. Here, the p ro jec t 

imp lemented  a imed  to build  a  c apac ity of the most vulnerab le survivors 

inc lud ing PWDs to better c ope with na tura lly oc c urring  d isasters in the reg ion. 

Some of the immed ia te ind ic a tors to  measure the impac t c onsidered  during the 

p rojec t imp lementa tion period . Those inc ludes restora tion of livelihood, 

inc reased inc ome of the family, involvement o f more peop le in dec ision making 

p roc ess of rehab ilita tion and  involvement of more number of peop le in 

streng thening  stra tegy of the loc a l level organisa tions. Here, the p roc ess of 

rehab ilita tion sta rted  a lready as a  signific ant number of the most vulnerab le 

peop le c overed  to  support their basic  right entitlements of life suc h as ownership  

o f sa fe shelter, sa fe d rinking wa ter, stab le livelihood and  enjoyment of p rac tising 

the ac c ess of basic  right of life.  

 

Though, the overa ll impac t of the p rojec t imp lementa tion on the soc iety is yet to 

be notic ed , as it’ s a  long-term proc ess. It’ s expec ted  tha t the streng thening 

stra tegy of loc a l organisa tions a long  with awareness and  sensitisa tion stra tegy 

would  definitely be a  c ause of c hanging behaviour of the soc iety and  ultimately 

o f the rehab ilita tion and  ma instreaming  of the a ffec ted  survivors in the reg ion to 

better c ope with na tura lly oc c urring  d isasters.    

 

7.1 PROBLEM FACED AND HOW WERE THOSE SOLVED? 

All p rojec ts have its positive aspec ts as well as limita tions. Some of the p rac tic a l 

p rob lems a t organisa tiona l level and  a t imp lementa tion level fac ed  during the 

p rojec t period .   

 

At the stage of benefic ia ry selec tion, the land  entitlement p rob lem has been 

fac ed . To resolve the issue meeting  was organized  with Anja r Area  Development 

Authority (AADA). CEO- Mr Chawada  (GAS) - Anja r and  Earthquake Relief 

Offic er Mr. Ba rot (GAS)- Anja r. In the meeting , d ifferent a lterna tive solutions were 

d isc ussed to resolve the issue of land  entitlement and  a lso some d isc ussion was 

held  on c ompensation pac kage of G-5 c a tegory, as peop le had  not rec eived 
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till da te. Whole the p roc ess required  long time of a t least 4-5 months to rec eive 

the c learanc e of land  entitlement and  furthering the p roc ess. 

 

In the beginning the peop le were not ready to c oopera te as they had  under 

impression tha t nob ody will support them ra ther than c o llec ting the informa tion. 

The c ommunity mob iliza tion skill of volunteers ma de effort to c onvinc e them to 

c o-opera te and  took them into c onfidenc e by exp la ining the p rogram 

ob jec tives. 

 

Travelling remains very hec tic  in some of the villages, whic h a re very interior 

bec ause of irregula r a rriva l o f buses and  other transport means and  less 

frequenc y of the same. But as the field  sta ff was a ware of this situa tion they 

mana ged for c ontinuing  work on time.  

 

7.2 LESSION LEARNED 

The projec t c ompleted  with various sides kep t open to learn more and  more 

about. Transparenc y and  ac c ountab ility was the ma in stra tegy learned  during 

p rogram imp lementa tion. This would  be a t three levels viz grass- roots level, 

organisa tiona l level and  a t fund ing agenc y level. More the transpa renc y and  

ac c ountab ility the grea ter the outc ome! Sec ond ly, the nec essity of rec ord  

keep ing  and  doc umenta tion learned  during the p rojec t imp lementa tion. 

Understood  the nec essity of skill development to work a t field  level is most 

important tool of effec tive imp lementa tion of the p rojec t. Tea m build ing 

approac h was a lso another requirement for effic ient imp lementa tion, 

experienc ed during  the p rojec t period . Requirement of c oord ina tion with 

d ifferent bod ies working in the reg ion is aga in an experienc ed stra tegy to 

imp lement the p rojec t with holistic  approac h. Organised  system is an important 

skill to work effec tively and  this p rojec t helped  in improving the system a t 

organisa tion as well as imp lementa tion level.  

 

Thus, p rojec t made learned  about various skills nec essary for effic ient 

imp lementa tion and  susta inab le outc ome a t organisa tiona l level and  

imp lementa tion level both.  
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7.3 PARTNERSHIP WITH CONCERN WORLDWIDE 

The partnership  with Conc ern Worldwide experienc ed  very app roac h oriented 

with both the organisa tions.  Initia lly, enough orienta tion rec eived  regard ing 

p rojec t imp lementa tion by Conc ern Worldwide sta ff helped  to  sta rt the p ro jec t 

timely. Full a ttention was g iven by the agenc y to both the imp lementing 

organisa tions to  understand  their spec ific  p rob lems in sta rting  the p rogra m and  

suggested  appropria te so lutions ac c ord ing ly. The informa tion d issemina tion 

among the partners and  sharing of the d ifferent forma ts re la ted  to reporting 

helped  the organisations to manage the organised  system for doc umenta tion. 

Conc eptua l c la rity and  c onc ern issues d isc ussed with through understand ing by 

the a ll three organisa tions. With rega rd  to c apac ity build ing and  support to 

organiza tion, Conc ern worldwide endeavoured  its resourc es and  other possib le 

information shared  rela ted  to p rogram. This helped  the organiza tion to 

incorpora te the feedbac ks and  other a llied  sourc es to streng then the p rogram. 

 

Noteworthy here is tha t the SYVM expressed its experienc e of partnership  with 

Conc ern Worldwide to be muc h supportive in terms of the organisa tiona l 

development approac h and  to fulfil its c ommitment timely. Physic a l support to 

sta rt the p rojec t, the physic a l requirement supp lied  timely inc lud ing computer 

system and  vehic le was the positive signs for expec ting the result oriented  

p rojec t within the timeline. In add ition, the fund  a lloc a tion felt very effec tive. For 

Example, the travelling a llowanc es effec tively a lloc a ted  as per rea lity.  The 

c ommunic a tion from c onc ern sta ff was regula r whic h rea lly worked  positively to 

sort out the p rob lems on da ily base.  

 

The ma jor role of Conc ern Worldwide was experienc ed in improving the 

p rogram imp lementa tion as well as the financ ia l system. Timely help  p rovided  to 

improve the organisa tion level system.  

 

Lastly, overa ll impression of partnership  with Conc ern Worldwide remained  very 

supportive in terms of c apac ity build ing  of the organisa tion, effec tive 

imp lementa tion of the p rojec t and  its completion within timeline in p rofessiona l 

manner.   
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7.4  FINANCIAL COMMENTARY 

Two experienc ed acc ountants using computer bases ac c ounting system of Ta lly 

5.6 manage the ac c ounts of Prayas. Interna l aud it has done by them during 

p rojec t period , whic h inc ludes transac tions/ store keep ing  rec ords, rec eip t 

pa yments, logbook, advanc es and  physic a l verific a tion of assets. In aud iting 

expend itures a re verified  aga inst vouc hers, p rojec t rela ted  rec ords and  

supporting  doc uments and  genera lly ac c ep ted  ac c ounting rules and 

regula tions (Soc iety/  Trust and  Inc ome Tax Ac t) sta tutory aud itor d id  the aud it a t 

the end  or p rojec t to file  FC and  inc ome Tax returns and  p repa re offic ia l 

ba lanc e sheet. This ba lanc e sheet will p resent before the board  members for 

approval. Sta tutory aud it report is submitted  to Charity Commissioner and 

Ministry of Home Affa irs (FCRA dec ision) Prayas a lso publish its ba lanc e sheet 

and  inc ome expend iture report in its annua l report. 

 

Prayas supported  SYVM in build ing its c apac ity in financ ia l management thereby 

ultimately serving the benefic ia ries. Prayas ma inta ined  Imprest ac c ounting 

system and  d isbursement were done to SYVM, as it d idn’ t have reg istra tion under 

Foreign Contribution Ac t. Prayas team quarterly managed physic a l and  financ ia l 

monitoring and  c ontro l of the p ro jec t. Projec t end ing aud it has done a long by 

the sta tutory aud itor a long with the Praya s aud it.   

 

During p rojec t imp lementa tion period fund  a lloc a tion was systemised  for 

effec tive func tions. The fund  d irec tly a lloc a ted  in insta lment basis to Prayas 

through its ac c ount by Conc ern Worldwide. It was a lloc a ted  then to SYVM as 

per requisition bec ause it has no FCRA reg istra tion. Both the organisa tions had  

their ac c ount with authorised  signa tories as p rojec t c o-ord ina tor and  ac c ount 

o ffic er. Prayas was responsib le to submit the expense report to Conc ern 

Worldwide with orig ina l vouc hers and  supporting  as and  when required . Though 

sometimes the delay in a lloc a tion was fac ed  bec ause of p rac tic a l d iffic ulties, 

the p rogram needed an ad d itiona l time of a  month to c omplete. The system of 

financ ia l management was c ontinuously improving as the timely feed  bac k 

rec eived  from the Conc ern Worldwide. Ultima tely, the p rojec t c omp leted  

without any ma jor d iffic ulty either a t p rogram level or a t organisa tiona l level.  

 

Deta iled  financ ia l sta tements a ttac hed a t the end  of this report.
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8 FUTURE PLAN 

Prayas and  SYVM both the organisa tions have strong p resence in the a rea  sinc e 

long  bac k.  

Prayas has its own stra tegy of imp lementa tion. Its ma in foc us a rea  is livelihood 

sec urity and  build ing and  streng thening the village level institutions on long-term 

basis. It has more than 15 p rojec ts o f d ifferent na tiona l and  interna tiona l fund ing 

agenc ies. Prayas ha s formed  village level institutions in more than 60 villages of 

Anja r and  Rapar ta lukas of the Kutc h d istric t.  Prayas a lready engaged  in 

na tiona l p rojec t o f World  Bank c a lled  “ swashakti”  whic h is basic a lly for forming 

SHGs and linking them with d ifferent resourc es of inc ome genera tion ac tivities to 

build  the c apac ity of women to better c ope with d isasters.  Also it was engaged  

in the p rojec t funded b y FICCI-CARE, whic h was basic a lly to  organize the 

“ Business Resourc e Centre”  for linking  the skills of the peop le with d ifferent 

resourc es and  making  federa tion a fter b uild ing its c apac ity la ter.  At p resent the 

organisa tion imp lements the livelihood  p rojec t to  for making SHGs of o ld  aged 

peop le fund ing by Helpage Ind ia . Thus, the Prayas has a  long term p lan to build  

the c apac ity of loca l institutions, to susta in them and to p repare the d isaster 

a ffec ted  survivors better c op ing with the vulnerab le situa tions.     

Prayas has stra tegy to make groups of shelter and  RRWHS benefic ia ries and  to 

link them with d ifferent p rojec ts mentioned above for develop ing  susta inab le 

mec hanism of livelihood and  food  sec urity. This would  a im to c over more ta rgets 

la ter for streng thening the mec hanism.  

8.1 SYVM DEVELOPMENT 

SYVM a lso have ma de a  strong p resenc e in the field  of the development work o f 

PWDs in the Kutc h. Its ma in a rea  is based  on advoc ac y-oriented  stra tegy. Ma inly 

to  widen the forma tion of PWD institution c overing  whole the sta te is long-term 

goa l to build  the c apac ity of PWDs for getting  ac c ess to their rights and  

entitlements of life. Also, it d istributed  the physic a l imp lements and  livelihood 

tools to  the PWDs by financ ia l assistanc e of d ifferent NGO like Ac tion a id  and 

p riva te donors. SYVM has a  p resenc e in d istric t c oord ina tion c ommittee of the 

PWD Ac t 1995. Aga in, it is approac hing the streng thening  of KVSS network 

working for PWDs in the reg ion.  
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8.2 SYVM LIVELIHOOD 

SYVM supported  the livelihood of most vulnerab le PWDs under this p rojec t, whic h 

was the skill-based d istribution of livelihood tools. Henc e it will be the long-term 

income genera tion ac tivity. Also SYVM approac hes to form the groups of 

supported  benefic ia ries and  to link them with other p rojec ts existing in the reg ion 

c onduc ting by d ifferent loc a l NGOs. Further, the imp lementa tion of PWD Ac t 

1995 in the reg ion and  strengthening the KVSS network is highly foc used ac tivity 

to  ac hieve its long-term goa l.  

8.3     Conc lusively  

It has to be sa id  tha t both the organisa tions have ac tive p resenc e in the reg ion 

with long-term stra tegy of c ommunity based rehab ilita tion and  ma instrea ming of 

the most vulnerab le to better c ope with the d isaster in the Kutc h d istric t o f 

Guja ra t.
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8.4 LOGICAL FRAMEWORK ANALYSIS:  

Community Based  Rehab ilita tion and  Ma instreaming of the most vulnerab le w ith a  spec ia l foc us on peop le w ith d isab ility 
in the d isaster p rone a reas of kutc h. 

 Ob jec tives Ac tivity Outc ome Means of verific a tion  Limita tions 
To ensure the ac c ess 
to p rimary need  of 
life, like sa fe shelter 
to the most 
vulnerab le 
ea rthquake a ffec ted  
vic tims 

35-seismic  resistant 
shelter support to 
the most 
vulnerab le 
benefic ia ries.  

Ea rthquake resistanc e houses  
 
Ownership  of land  and  
houses 
 
Motiva tion to other g roup  of 
c ommunity 

Benefic ia ries. 
 
MOU done w ith government for 
land  c lea ranc e 
 
Minutes of meeting  w ith 
c ommunity, benefic ia ries and  
government 
 
Case stud ies 
 
Photographs 

 

The intervention needed  
add itiona l one month to 
c omp lete the ta rget as 
long time c onsumed  in 
getting  the land  
c lea ranc e sanc tion from 
the government, initia lly.  

To ensure p otab le 
water storage fac ility 
for the a ffec ted  
family 

17-RRWHS 
supports to the 
most vulnerab le 
vic tims. 

Sec ure storage of sa fe 
d rinking  wa ter. 
 
Red uc ed  load  of housewife. 
 
Examp le set to the other 
g roup s of c ommunity and  
villages 

Benefic ia ries 
 
Minutes and  reports of meetings 
w ith c ommunity and  benefic ia ries. 
 
Case stud ies. 
 
Photographs 

The good  ra in is 
expec ting  to get the 
rea l outc ome of this 
intervention. Henc e to 
motiva te other peop le 
and  the benefic ia ries 
themselves to ma inta in 
the struc tures.  

To ensure med ic a l 
support to the most 
vulnerab le peop le 
a ffec ted  by 
ea rthquake 

25-c ases of the 
most vulnerab le 
peop le rec eived  
med ic a l 
trea tment. 
Two Hea lth c amps 
 

Saved  from getting  
permanent d isab ility. 
Identified  STD pa tient 

 

Benefic ia ries 
 
Case stud ies 
 
Live video of surgery of some c ases 
 
Involved  doc tors. 

This p rogram helps 
vulnerab le peop le but 
still some sill not get the 
benefits as organisa tion 
c ould  not reac h or 
unaware about it.  
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To ensure awareness 
c rea tion among 
most vulnerab le 
group  of the 
HIV/ AIDS p rone zone 
of the c ommunity 

10 street- p lays 
performed .  
 
 
 

Inc reased  level of awareness 
among the c ommunity 
 
Inc reased  utilisa tion of 
c ondom 

 
Community’ s involvement in 
w idening this c ampa ign 
 
Chang ing behaviour of the 
c ommunity as well as vic tims 
 

Minutes of the tra inings 
 
Formats of physic a l p rogress 
rec ord ing  
 
Photographs 
 
Video Cassette 
 

Its long-term p roc ess to 
see the impac t as the 
c hang ing behaviour of 
c ommunity. But 
essentia lly it has g iven 
b irth to the sensitivity 
towards the most 
vulnerab le in the soc iety. 

To b uild  a  c apac ity 
in a rea  of HIV/ AIDS 
p revention 

2-Sta ff Tra inings 
 
15-c ommunity 
tra inings 

Self-suffic ienc y of sta ff to 
identify g rass root level issue 
and  to solve them. 
 
Inc reased  awareness of 
c ommunity 
 
Community’ s involvement in 
developmenta l work  

Minutes of the eac h tra inings 
 
Reports of few of the tra inings 
 
Photographs 

Though there a re 
enc ourag ing  results from 
the c ommunity, there 
a re still hesita tions and  
reserva tions on this 
top ic , whic h has its orig in 
in c ultura l bac kground . 

To strengthen 
livelihood  support 
systems of the most 
vulnerab le in one 
severely ea rthquake 
a ffec ted  Ta luka  of 
Kutc h 

210-most 
vulnerab le PWDs 
supported  by skill 
based  livelihood  
tools and  
imp lements 

Stab ility of livelihood  for family 
 
Improved  intra  house-hold  
food  sec urity sc enario  
 

Benefic ia ries 
 
Benefic ia ry’ s deta ils forma t 
 
Signed  stamp papers of rec eiving  
the ma teria l from benefic ia ries 
 
Minutes of meeting  w ith c ommunity 
 
Photographs 

The d istribution of 
ma teria l have done in 
the SYVM offic e it was 
time c onsuming p roc ess 
due to lac k of req uired  
transporta tion fac ility 
and  the inab ility to 
reac h everywhere by 
c ommunity organizers. 
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To b uild  c apac ity of 
the most vulnerab le 
espec ia lly PWDs to 
ga in ac c ess to basic  
amenities of life 

86 villages 
c overed  under 
street p lay 
performanc e 
ac tivity.  

Inc reased  awareness of 
c ommunity as well as PWDs 
 
 

Ac tivity report 
 
Minutes of meetings w ith 
c ommunity 
 
Video Cassette 
 
Photographs 
 

It’ s a  long-term p roc ess 
to see the c hange. 

To strengthen the 
organisa tion of PWDs 
in ea rthquake 
a ffec ted  a reas of 
Kutc h to advoc a te 
for and  to p rotec t 
their rights 

Strengthening the 
KVSS network to 
add ress the issues 
of PWDs by 
strengthening their 
organisa tions 

Inc reased  level of PWD’s 
involvement a t va rious stages 
of developmenta l p roc ess. 

Reports of ac tions taken by KVSS 
like ac c ess aud it of pub lic  build ing  
etc . 

Long-term financ ia l 
support is req uired  to 
susta in the network and  
strengthen it.  

To sensitise the 
government and  
non-government 
bod ies working  for 
PWDs in the reg ion 

3-workshops were 
organised  to 
c rea te awareness 
about PWD Ac t 
1995 among 
d ifferent g roups 
like NGOs, GOs, 
p riva te 
c onsultants etc . 

Inc reased  involvement of 
GOs and  NGOs in 
developmenta l p roc ess of 
PWDs.  

Event reports. 
 
Photographs 

Still requires more 
awareness c rea tion 
c ampa igns to involve 
more number of 
pa rtic ipants.  

 
�
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9 FINANCIAL 

The following table shows the amount sanc tioned for the ac tivity in the projec t  -  PRAYAS 

LINE ITEM 
TOTAL SPENT FOR 

PROJECT 
TOTAL BUDGET 
FOR PROJECT 

% TOTAL BUDGET 
SPENT 

Programme Cost       
Permanent Shelters 
With Design & 
Estima tes 

1698357 1698357 100 

Build ing  d esign, 
supervision and  
permission c harge 

70000 70000  

Roof Ra in Water 
Harvesting  Struc ture 

187158 187158 100 

Med ic a l Support  69231 69231 100 

AIDS awareness 
tra ining  for 
c ommunity g roups  

14612 14612 100 

Street p lay on 
HIV/ AIDS awareness 

25446 25446 100 

Capac ity build ing  of 
team 

13036 13036 100 

Mid -term eva lua tion 27160 27160 100 

Doc umenta tion 20000 20000 100 

Offic e equipments 50000 50000 100 

Total Programme Cost 2175880 2175000 100 

 
The following table shows the amount sanc tioned for the ac tivity in the projec t - SYVM

LINE ITEM 
TOTAL SPENT FOR 

PROJECT 
TOTAL BUDGET 
FOR PROJECT 

% TOTAL BUDGET 
SPENT 

Programme Cost       
Non- Farm Based  
livelihood  support 
ac tivities 

1,407,087 1,407,087 100 

Awa reness Campa ign 192,203 192,203 100 
Disab ility c ertific a te 
c amp 

2,326 2,326 100 

Disab ility rights network 
workshop  

47,674 47,674 100 

Construc tion of to ilets 
for peop le with 
d isab ility 

200,000 200,000 100 

AIDS a wareness tra ining 
for p rojec t sta ff 

710 710 100 

AIDS a wareness tra ining 
for c ommunity groups 

11,000 11,000 100 

Capac ity build ing of 
team 

22,000 22,000 100 

Furniture & Equipment 50,000 50,000 100 
Total Programme Cost 1,933,000 1,933,000 100 
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9.1 FINANCIAL UTILISATION PRAYAS AND SYMV 

PRAYAS 
Budget Expenditure 

% 
Expenditure 

Tota l p rogramme c ost 2,175,000 2,153,897 99 
Tota l Overhead  expend iture 429,700 429,637 100 
Tota l expend iture  2,604,700 2,583,534 99 
        
        
SYVM       
Tota l p rogramme c ost 1,933,000 1,933,000 100 
Tota l Overhead  expend iture 1,100,000 1,100,000 100 
Tota l expend iture  3,033,000 3,033,000 100 
        
Consolidated Prayas/  SYVM       
Tota l p rogramme c ost 4,108,000 4,086,897 99 
Tota l Overhead  expend iture 1,529,700 1,529,637 100 

Tota l expend iture  5,637,700 5,616,534 100 

 

10 CONCLUSION 

The p rojec t whic h had  its p la tform on empowering people and  making the 

d isab led  feel empowered  and  make the soc iety rea lize about the spec ia l 

ab ilities of the d isab led  c ould  ac hieve its end . At the end  of the p rojec t, some 

of the spec ific  ind ic a tors were ac hieved . The p rojec t was ab le to c rea te an 

a tmosphere in the soc iety where the soc iety sta rted  thinking and  rec ognising 

the most vulnerab le. The road  towards offering a  better life to them has made 

a  beg inning.  

 

The p rojec t had  two-pronged intervention, addressing the ind ividua l needs of 

the most vulnerab le and  to c rea te g rea ter sensitivity among the soc iety 

members towards the most vulnerab le. It ac hieved  the physic a l ob jec tives 

and  has been ab le to g ive a  vision to the soc iety.  

 

Though, a t last it is agreed  tha t there is a  long way to go in making the life of 

the most vulnerab le peop le’ s life better, the p rojec t have ac hieved  a  grea t 

sa tisfac tion by c onverting the frowns to smile. And  the organisa tions strong ly 

feels tha t this smile c an be c arried  over with strong and  c ommitted  efforts 

behind  it. 

 

So lets us begin…….. 

 


