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1 EXECUTIVESUMMARY

Sustainability of the developmental work would be the prime aim of any project
to be implemented. This project was implemented with the agenda to build
capacity of most vulnerable survivors to better cope with the disasters
happening in the district of Kutch in the Gujarat state and to protect their basic
rights of life. The project specially focussed on People With Disability. This also
aimed to coverthe most vulnerable earthquake affected survivorsof the region.

11 OUTCOME

The main out come of the project seemed incluson of improved livelihood
support system for 210 most vulnerable PWDs, accessto safer shelter for 35 most
vulnerable earthquake affected families, access facility to potable drinking
water for 17 most disadvantaged families, critical medical support to 16
extremely poor families, increased level of awarenessamong 500 to 560 families
towards HIV/AIDS increased level of awareness among 8600 families from 86
vilagestowardsthe issuesrelated to PWDs, increased level of awarenessamong
the local government and NGOsworking in the same direction , construction of
toilets consdering barrier free features for 20 most vulnerable PWDs, increased
level of awareness among PWDs from 105 villages about their rights and
entitlements, organisation of PWDs in 12 villages, issue of disability certificatesto
40 marginalized PWDs and formation of network called “Kachchh Viklang
Sankalan Samiti” of like-minded NGOsworking in the region.

1.2 COVERAGE

The project had in its coverage 297 most vulnerable and earthquake affected
victims along of the Kutch region related to hardware component and around
3500 direct benefits through different activities, and various government
departments. Total of 13 lums and 10 villages covered under the Anjar and 91
vilages covered under Nakhatrana blocks under this project. Female
beneficiaries had given prime importance to support them for building their
capacity against disaster and to strengthen the coping mechanism. The
program also reached to the unreached in the blocks of Bhuj, Mundra, Lakhpat
and Abdasa.
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1.3 PROCESS

Implementation of the project emphasized on people’s participation approach
from its initial stage. Community’s participation encouraged at all the stages of
project like finalizing beneficiaries, procurement of materials, distribution of tools
and implements, monitoring and evaluation of the project etc. Monitoring and
Evaluation of the project wasdone timely by measuring physical indicators like
number and quality of livelihood tools and implements distributed, quality of
houses and Rain Roof Water Harvesting Sructures, Extent of community control
and involvement in aspects of design, material and skil procurement with
special emphasison women in shelterand RRWHS increased level of awareness
among PWDs about their rights and also among community and governments,
number of workshops on People With Disabilty Act 1995 and number of
participantsfrom variousNGOsand GOsetc to observe the progressat different
level. Various analytical tools were used to evaluate the project impact. These
included self-Assessment by the implementing agencies, Community-Assessment
using social Audit method and external assessment by funding agency.

1.4 SIRATEGY

The project emphasised on co-ordination with government at various level.
Again it also worked for co-ordination with the NGOsworking in the region, be it
different funding agencies or be it the implementing agencies. The main
purpose of co-ordination with NGOsand GOswasto strengthen the advocacy
strategy, to avoid duplicity, and to ensure effective convergence of resources
and effortsfrom them at the community level. Further, the project implemented
with positive bias towards the most vulnerable groups of affected people with
special focuson women at all sstagesof the project. Noteworthy here isthat the
project tried to develop certain inbuilt mechanism to involve women in the
decison-making processes. Both the organisation has also the gender sensitive
bias from beginning and strives for equal opportunities and space for women
and men at organisation as well as program level. The project remained not

PRAYAS SYVM 2



PRAYAS CONCERN

limited with to the equal participation in the activitiesonly but also in whole the
process of the project. Social audit, an effective tool, was used as a part of
transparency and accountability towardsproject aim.

1.5 PARINERSHIP

Formal agreements were signed between Prayas and Concern Worldwide.
Prayas and SYVM were the implementing agencies from which Prayas was the
supporting agency to the SYVM in implementing strategy in all aspects. Again,
Prayas remained responsble for reporting to the Concern worldwide timely.
Concern Worldwide remained active supporter to both the NGOs and
interacted directly with both of them. Concern Worldwide conducted timely
mid-term evaluation aswell asfinal evaluation.

1.6 COORDINATION WITH OTHER PROJECTS AGENCIESAND GOVTDEPTS

SWASHAKTI -National project forwomen

Participatory Sexual health-National project on HIV/AIDS of Gujarat AIDS
Control Society

Handicap International & other NGOs

District Collectorate, Bhuj

Sate Disability Office

Anjar Area Development Authority

Gujarat Sate Disaster Management Authority

1.7 LOCATION: Anjar and Nakhatrana block of the Kutch district of Gujarat.
1.8 DURATION: 11 monthsfrom March 01, 2003 to January 31st, 2004.

1.9 COST Rs. 5,637,700

1.10 OTHER SOURCES OF FUNDING FOR THISPROJECTS, IFANY: No

1.11 BANK ACCOUNTDETAILS. Attached

1.12 IMPLEMENTING AGENCIES
PRAYAS Organisation for sustainable development
60, Maruti Nagar, Near Yadav Nagar,
Meghpar Road, New Anjar,
Anjar, Kutch, Gujarat-370 110, India.

Contact person: Mr. Bhadresh Rawal, Director, PRAYAS

Registered Organisation No: Guj/979/Panchmahal
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(Registered associety under society registration act 1860)
In association with

Shri Yuva Viklang Mandal

At Post —Baladia, Taluka Bhuj,

Kutch, Gujarat, India.

Phone: +91 2832 282943
Fax: +91 2832 81223
E-Mail: kuvm@hotmail.com

Contact person: Mr. Govind Keri, Presdent, SYVM.

Registered Organisation No: E/1468/Kutch
(Registered asa Trust under Bombay Public Trust Act, 1950)

1.13 FUND APPLYING TO: CONCERN WORLDWIDE, INDIA

PRAYAS SYVM
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2 INTRODUCTION OF THEDISTRICT OF KACHCHH

Kutch is the largest district of Gujarat state occupying 24% of the total area of
the state and also the second largest district in the India. Sndh provinces of
Pakistan are located with its northwestern border while Arabian Sea boundsit in
the west and southwest. It sharesitsnortheast border with the state of Rajasthan
and southeast with Mehsana and Surendranagar districts of the Gujarat. South
part of the district issurrounded by the gulf of Kutch. The district comprisesof ten
Taluka in total viz Bhuj, Mundra, Mandvi, Anjar, Bhachau, Abdasa, Lakhpat,
Nakhatrana, Raparand Gandhidham.

The district facesunique arid-coastal climate. Total of 73% of arid area of Gujarat
state is located in the Kutch district. Saline mudflats (great and little rann)
occupy 51%of itsland resultsin itspoorly endowed land fertility. The district faces
severe problem of low annual rainfall i.e. 326 mm, high rates of evaporation i.e.
e. 2.25 mm per year and as high as 89 mm per day in May and June, less
surface water availability for irrigation, lack of perennial river, alarming fall or
ground water table, and increasing soil and ground water salinity. Every 5-year
cycle the district faces 2-3 drought years. Total of 6% area occupies by forest
while 36 % by cultivable wasteland. More than 34% of the total geographical
area has more than 4000-ppm total dissolved solids. Kutch is known as farmed
grass land which nurtured at least 40 varieties of tall and nutritious grasses till 25
years ago. Today 24 varieties are found. The district is rich in 5 minerals visa
limestone (for cement), bentonite, bauxite and china clay. Salt production isone
of the main industrial activitiesof the district.

The ecological condition seems creating unsustainable livelihood scenario
because of its main dependency upon the dry farming. Net sown area is just
about 14% of geographical area in total, which is very low comparatively.
Traditionally the district has always been a predominant livestock rearing and
animal husbandry area. High quality breed of cows, buffalosand bullsmakesthe
district significantly recognised for the same. Wool production, lather craft, wood
craft, weaving, block printing, metal inlay, tie and dye, wall printing, mud work,
and more than 18 types of minute embroidery are the dgnificant activities
traditionally happening in the district.

On January 26th 2001, a history wasmade by one more livesthreatening disaster
called earthquake. This has added the vulnerability of the people coping with
other disasters mentioned above. This resulted in massive destruction of lives,
shelter, livelihood means, live linkages, infrastructure, livestock and social support
system. This kept challengesto work for betterment of people striving to survive
even after such a long time of earthquake. The people till needed accessto
the livelihood support, safer shelter, medical support, safer potable water and
other basic requirement of the life. With the target to support the earthquake
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affected survivorsforthese needsthe project hasdesigned. Rehabilitation of the
most vulnerable survivors like PWDs, single women, orphaned children, uncared
old was central focus of the project. Here, needless to say that the most
vulnerable section of the district excluded from the support from either
government or non-government bodies. Therefore, the project implemented in
the two blocks of the district visa Anjar and Nakhatrana. Few beneficiaries also
supported from otherblocksalso later.

The project funded by CONCERN WORLDWIDE and implemented by two
organisations named “PRAYAS and “ Shri Yuva Viklang Mandal” working in the
region.

This titled as “Community Based Rehabilitation And Mainstreaming of the Most
Vulnerable with a Secial Focus on People With Disability in the Disaster Prone
Areasof Kutch”

2.1 BACKGROUND OF THEPROJECT

Earthquake pushed the people into a more vulnerable stuation than before.
Degspite of huge inflow of relief and assstance from various national and
international sources rehabilitation of the most vulnerable survivors was in a
critical condition. Many of them were left out from accessto the basic amenities
of life. Critical condition wasthat more than 60% of the organisationsclosed their
operations in the digtrict. Unfortunately, some of the sections left out from the
town development planning. Again, a substantive number of the most
vulnerable survivorsof the Kutch are comprised of PWDs. They are more than 5%
of the total population of Kutch that islittle higher than the national average. As
per rough estimate total number of PWDs in the district were 12,000 before the
earthquake and it added 2000 more to thisfigure.

The social condition of PWDsiscritical asthey are looked upon their familiesand
societiesasa burden. Society hascreated lots of barriers for them as a result of
that they do not have accessto equal opportunity in any aspects of life. They
are denied of their social, economical, civil and political rights. Very limited
employment opportunities are there forthem. Lack of awarenessamong PWDs
about their right of life and less opportunity to practises them are two different
issues existing in the region. The PWD Act 1995 talks about rights of PWDs with all
aspects but unfortunately the non-implementation is another scenario in the
district.

Amongst the most isolated sections of the district, Anjar and Nakhatrana talukas
were proposed by the implementing agencies to intervene their actions. Both
the talukas are highly prone to cyclone, drought and earthquake and facing
past five years drought situation. Very low rainfall is significant scenario there.
Roughly 50% of villagesin both the talukasdo not have drinking water facilitiesto
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supply sufficient and safe potable water. Sums of Anjar were highly neglected
by NGOs and GOs for rehab works. Villages are in remote areas and without
communication and road facilities.

2.2 PROJECTAREA

PRAYAS and SYVM proposed to implement the project in the 10 slum areas of
Anjar town, 10 villages of the Anjar Taluka and more than 50 villages of
Nakhatrana Taluka. The main reason to propose such a large number was that
the most vulnerable were thinly spread across the villages. According to SYVM
estimation there are 1,500 PWDs in Nakhatrana Taluka. Unfortunately both the
talukas were isolated form the rehabilitation services and the implementing
agencies have good rapport with the community. PRAYAS worked in the Anjar
Taluka while SYYM worked in the Nakhatrana taluka.

2.3 TARGETGROUPS

The project focused to target the most vulnerable victims of the disaster. It had
strong biasto cover the PWDs, single women, orphaned children and uncared
old. Again, it also covered the families form marginalized groups like Dalit, Koli
and Muslim. PRAYAS had a social watch to identify such types of marginalized
groups through its long-term interventions in the region. SYYM focused to work
with PWDs and it had a detail of PWDs in the region through itsactive presence
in the awarenessgeneration activitiesfor the PWDs.

2.4 ISSUESADDRESSED

Shelter

Potable water

Medical support

Livelihood

Awarenessabout PWD Act 1995
HIV/AIDSawareness
Awarenessgeneration & senstisation

2.5 AGENCIESATA GLANCE

PRAYAS Organisation for sustainable development is a non-governmental
organization, established in November 1997. It is registered under the Societies
Act, 1860 and Trust Registration Act, 1950. The organization is also registered
under the Foreign Contribution Regulation Act, 1976.
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PRAYASworksin close coordination with the community, government and other
non-government developmental organizations. Its misson isto foster sustainable
development and management of natural resources to provide self-sufficient
livelihood to the rural people in general, and poorin particular. PRAYAS primarily
works for the uplift of the backward communities, women, the aged, and
children and plansto create significant changesin itstarget group by the year
2010.

Vision

PRAYAS envisaged of an egalitarian society where people are self reliant and
co-exist helping each other in all walks of life, a society free from exploitation
where every person hasthe right to equal opportunities especially women and
destitute.

Mission:

PRAYAS misson is to organise socially, economically, politically backward
communities, deprived women, single women, uncared old aged, orphan child,
people with disability of Kutch, Dahod and Jhabua District (MP) for their quality
of life up till year 2010.

Approach/strategy:
Organizing and facilitating the local homogenousorganisation of deprive,
destitute people especially women.
Capacity building of people’s organisation through awareness about
human rights, skil development, resource mobilization and
institutionalisation.

The activitiesof PRAYASare carried out in the two statesof Gujarat and Madhya
Pradesh. It isengaged in the development of socio-economic conditions of the
tribal endowed area of western Madhya Pradesh (MP) and earthquake-
affected area of Gujarat. So far, it has covered 42 villages of Jhabua district in
Madhya Pradesh and 74 vilagesof Dahod and Kutch districtsin Gujarat.

Overview of programs:

The activitiesof the organization can be categorized under five different heads.
1. Natural Resource Management (NRM)

2. Women’'sEmpowerment (WE) and Community Based Organization (CBO)

PRAYAS SYVM 8
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3. Panchayati Raj Institutions (PRI)
4. Farming System Development (FD)
5. Disaster Management (DM)

HR YUVA VIKLIANG MANDAL isa non- government agency working for, through
and by the People With Disability. Its main activities are advocacy oriented,
including numerousrallies, public meetings, hunger strikes etc., to get an access
to their rights and entitlementsto life by giving memorandum to different district
and state level authorities. Physically, the organization hassuccessfully achieved
its stated target including permisson grant of 50% subsidy to PWDs on purchase
of government land, stipend to PWDs with more than 75% disabilities, 3%
reservation in educational and professonal institutions, free travel pass in inter-
city buses, 3% reservation in state transport buses, regularization in issuing
disability identity card by government hospitals etc. In addition, psycho-social
support to the earthquake affected PWDs, livelihood support, formation of SHGs
and formation of the organization of PWDs parentsto senstise them towardsthe
problemsof PWDsetc are it'sremarkable activities.

Vision:
To create an inclusve society, without any discrimination against PWD, where
every person with disability can exercise his/ herright to life with dignity.

Mission:
To target extremely vulnerable people with disability, to organize them, to
advocate fortheirrightsand to help them to practice them with dignity.

Approach/strategy:
To motivate and support the local ingtitutions of PWDs to make them
aware about theirbasc rightsand entitlement of life.
To work with full involvement of community and PWDs in decision-making
processof theirbetterment.
To work actively with GOs for making full approach toward implementing
the organisational strategy at ground level.

Overview of programs:
The activitiesof SYVYM categorized underthese areas.
1. Advocacy oriented activities.

PRAYAS SYVM 9
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2. Srengthening the community base support system for development of
PWDs.

3. Capacity building of the institutions of PWDs.

4. Disaster preparedness.

5. Sensitisation of community, NGOsand GOsfor positive attitudestowards

PWDs to consder them as differently and given preference to these
people.

3 GENERALIMPLEMENTING STRATEGIES

3.1 TRIPARTITE PARTNERSHIP

Prayas and SYVM were the implementing agencies financially and technically
supported by Concern Worldwide during whole the project period. Formal
agreement signed between Prayasand Concern Worldwide. Prayasintervened
in Anjar taluka while SYVM in Nakhatrana taluka as proposed earlier. Prayas
remained responsble for entire implementation and reporting related to the
project to the Concern worldwide. Again, Prayas provided monitoring support
timely to the SYVM as agreed initially. A memorandum of association
delineating clear roles, responsbilities, functions, and separately allocated
budget drowned up between Prayasand SYVM. Concern Worldwide remained
active supporter during the whole project cycle and interacted directly with
both the organisations. Also, it monitored the progress of the project timely. Main
emphass focused to build the organisational capacity of SYWYM and help it in
developing the systemsfor betterimplementation of the project.

3.2 COMMUNITY PARTICIPATION

PRA techniguesare positively accepted strategy by the agenciesworking in the
developmental field. It hasproved that the active participation of community in
whole the project cycle results always in the sustainable development. Both of
the implementing agencies have posgtive bias for community participation not
only in the activity but also in the whole decison-making cycle. Fom the initial
stage of the project implementation till the end of that the community engaged
in the all the aspects of the project. Fnalizing beneficiaries, selection of parties
for purchasing, collection of rates quotations, supervisng the construction of
RRWHS and shelter, procurement of goods and social audit as a part of
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monitoring and evaluation process were the stages where community actively
participated with postive approach.

3.3 COORDINATION

Project implemented with coordination strategy with governments at various
level aswell asthe NGOsworking in the same direction in the region. The local
level coordination made with AADA, Civil Hospital, and District Collectorate.
Again, the higher-level coordination wasmade with GSDMA and Sate Disability
Commissionerate. Further, live linkages were made with the NGOs like Action
Aid, Handicap International, Help age-India, Oxfam-GB, CAREIndia, Samarthya,
Blind People’s Association, Kutch Nav Nirman Abhiyan and otherlocal NGOs. To
strengthen the capacity of NGOs working in the region, the network named
KVSSformed.

3.4 GENDEREQUITY

Both the organization has positive biastowardsgender equity in all aspects. The
project emphaszed on the equal opportunitiesto male and female both at all
the level either it would be at staff level or at an implementation level.
Fortunately, the project didn’t restrict itself to the participation of female only at
activity level but it also encouraged them to involve in decison-making and
hence mainstreaming the gender aspects. Along with developing these
strategies for women’sinvolvement in all aspects of project, a special care has
taken asnot to increase further the workload of women.

3.5 TRANSPARANCY AND ACCOUNTABIUTY

Transparency and accountability at variouslevelsisthe important aspect of the
project to achieve its target successfully. As both the organisations were
conversant with the “social audit”, it used on quarterly basis. In thisevent, public
hearings were organised and total expenditure and income was presented.
Also, the agencies remained transparent and accountable to the Concern
Worldwide at all the aspectsof project.
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3.5.1 CRTERIA USED FORSHECTION OF THEPROJECTAREA.

Degree of damage owing to earthquake

Degree of lossof livelihood

Remotenessof villages

Scarcity of resourcesdue to frequent droughts

Nature and statusof salinity

Concentration of densely marginalized groups

Lack of compensation or assstance from different NGOsand GOs.

3.5.2 CRITERIA USED FORSHECTION OF THEPROJECT PARTICIPANTS

Socially disadvantage from genderand caste perspective
Amount of compensation received, if any

Migration pattern

Satusof women such aswidow, single, divorcee etc.
Women headed or PWD head household

Economically disadvantaged

Uncared old age, orphansetc

4 OBJECTIVESAND RATIONNALE

4.1 CENTRALOBIJECTIVE

To build capacity of the most vulnerable earthquake affected survivors with a
special focuson PWDsto better cope with disastersand protect theirrightsin the
earthquake affected areasof Kutch.

4.2 SPECIAC OBJECTIVES

To ensure the access to primary need of life like safe shelter to the most
vulnerable earthquake affected victims.

To ensure potable water storage facility for the affected family.

To ensure psychosocial support to the most vulnerable people starting
from medical support.

To ensure awareness creation among most vulnerable group of the
HIV/AIDSprone zone of the community.
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To strengthen livelihood support systems of the most vulnerable in one
severely earthquake affected Taluka of Kutch.

To provide access to basic sanitation to the most vulnerable victims
through low cost sanitation options.

To build capacity of the most vulnerable especially PWDs to gain access
to basic amenitiesof life.

To strengthen the organisation of PWDs in earthquake affected areas of
Kutch to advocate forand to protect their rights.

To sensditise the government and non-government bodiesworking for PWDs
in the region.

4.3 RATIONALEOF THE OBJECTIVES

Safer shelter continued to be as an issue even though the owner driven
program of the government applied specially for the affected victims.
Corruption in that program, bureaucratic redress system besdes
inadequate community support mechanism hasresulted in theircomplete
excluson from government programs. Due to economic pressures they
have ended up the housng compensation for non-housing purposes. .
Also the availability of good building material and skilled workershasbeen
difficult as the consumption rate was higher than the supply.
Unfortunately, the most vulnerable sections of the community were ill
striving for the safe shelter availability. Therefore the program designed
with inclusion of providing safer shelter to the affected people.

Severe water scarcity was being experienced by the proposed talukas.
Most of the villages are remote and faces low rainfall and finally drought
for last five years. Because of massive destruction of infrastructures, villages
lost there communal as well as individual water storage facilities. Non-
availability of government supply water was making the situation worst for
the affected survivors. This stuation seemed increasing vulnerability for
women, as they need to go at distance for fetching the potable water.
Therefore the program included the provison of RRWHS to the most
vulnerable part of the community.

Sme most vulnerable victims who received severe injury during the
earthquake were yet not recuperated. They were extremely vulnerable to
get permanent injury. No support was there from external sources for
them. Moreover, financially they were unable to get treatment to prevent
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receiving permanent disability. So, the program kept provison to give
medical support to the most needy people of them.

HIV/AIDSisrapidly spreading scenario in the region. Anjar slums are highly
prone to this stuation. Secific indicators like high risk behaviour of the
people, lack of awarenesson HIV/AIDS poor economic condition, lack of
their rights, number of sex workersetc. Noteworthy here isthat the national
program called Participatory Sexual Health is already being implemented
here and the organisation is associated initially with the same. The
organisation hasdone need assessment asa part of the PSH program. It
has skilled staff to work efficiently with thisarea of the program. Ultimately,
needlessto say that the awareness creation among community was one
important strategy while trainings to peer groups and involved staff to
work very close to achieve the agenda wassecondly important objective
to cover under the project. Medical treatment and psychosocial support
to the SID or HIV infected patientsalso covered under thisproject.
Vulnerable families worst affected by the killer quake became most
vulnerable in terms of lost of their livelihood. No relief and assistance
reached to them. Non-ownership of land wasadding the intensity of their
vulnerability. Few of them owned a piece of land but that was useless
because of high salinity and erratic rainfall in the region. In short, there was
no stable livelihood support system for the families supported under this
project. There were few other employment opportunities available for
those vulnerable groups particularly for PWDs in the proposed area.
Therefore, the project aimed to support the livelihood of most vulnerable
groupsespecially PWDs.

The region generally haspoor sanitation, which isa cause forthe high rate
of diseases. This problem is grave for the PWDs. The general practise of
open defecation doesn’t give access to the PWDs. Where by the whole
processbecomesa trying once. Keeping this situation in view the project
later on included an important component on individual toilet also.

The area is vulnerable to the access of basic amenities of the life. Most
vulnerable stuation was there for the PWDs as awareness lacking for
accessng their rights was the sdgnificant indicator found during the
organisational approach snce beginning. Government also has not
recognised PWDs as differently abled people. Lack of special focus of
NGOsand GOsto work for them wasthe scenario. The provison of PWD
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Act 1995 seemed only on the written status. Thus, the awareness creation
activitiesremained important objective under thisproject.

As said above, to build the capacity of PWDs and community toward
sengtisation about their rights and entitlement was one of the important
strategies to sustain the development effort done by the organisations.
Therefore strengthening the institution of PWDs remained an important
activity under thisproject.

The NGOs and GOswere lacking in awareness about the rights of PWDs.
This was main reason of non-application of PWD Act 1995 in the region.
Also the co-ordination lack between like-minded bodies working for
betterment of PWDs was the unavoidable circumference to be focused.
Therefore to senstise the NGOs and GOs about the rights of PWDs and
implementation of PWD Act 1995 in the region different activities
conducted underthisproject. Different workshopsfor authoritiesfrom GOs,
NGOs, field staff, street plays, trainings were included under this strategy.
To sustain the effot made, the network of likeminded NGOsworking in the
same direction called KVSSisnow active in the region.
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4.4 ACTIVITESAND OUTPUT

S.
No.

[

Activity

Shelter

RRWHS

Medical
Support

HIV/AIDS
awarene
Ss
campaig
ns-Sreet
plays

AIDS
awarene
sstraining

for
communi
ty groups

Propose
d
Output

35

17

25

10

13

Achie
ved
Output

35

17

25

139

10

15

%
Achie
veme

nt

100

100

100

100

115

No. Of
Family**/
Individual

*

Benefited

35**

17**

164*

560*

370*

150*

Remarks

People affected in
earthquake and
Reconstruction willbe
beneficiary for Shelter

The RRWHShad been
made in Villagesand
urban

The medical supporn
had been done to
earthquake affected
and emergency cases
also two health camp
in which 139 people
were treated

In the HIV/ AIDS
awarenesscampaigns
at least 500 to 560
people were covered

In the AIDSawareness
training for community
groupsaround 370
people were covered
Prayas & 150 in SYVM
asPWDsasfocus
people
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AIDS
awarene In this20 people
ss including other
6 . 2 2 100 20* . :
trainings membersinvolved in
for staff the training
(SYVM)
Capacity In capacity building the
Building training had been
7 of team 6 6 100 40* provided of street play
(Prayas & with Advocacy along
SYVM) with PWDs
Non-farm
based
livelihood In this 210 beneficiary
8 toolsand 210* will be given livelihood
impleme 200 HH 210 105 support
nts
support
Toiletsfor
9 20 20 100 20*
PWDs
Disability
awarene
ss 86 Total 58 vilageshad
10 campaig 50 . 8600* been covered in the
: vilage 116 :
ns(street vilages < campaigns
plays)-
SYVM
Dlgi.b.mty In this40 people willbe
11 Certificat 04 01 25 40* . .
provided certificate
e camps
Disability
rights In this100 people were
12 network 04 04 100 100* participated in the
workshop workshop
S

Table-1
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Prayas and SYVM proposed to implement the project in the Anjar and
Nakhatrana talukas of Kutch district, respectively. By rapid assessment in the
blocks some of the needsidentified by these NGOswhich have listed in above-
mentioned table.

% age Achievement of Project Participants
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O HIV'AIDS Awareness training for community
O Disability Aew areness Campaign

O Disability Certificate Camp

O Disability Right Networkw orksh op

Hg-5

5 SHETERR

Prayas hasidentified the need of semi permanent shelter.

As someone said that, security of the society begins from the security of the
family. A house isthe basic entitlement of the secure living. To ensure the equal
right to all, the most vulnerable group of the earthquake-affected survivors
should not isolate from their basic right to their life. Therefore, the identification of
beneficiarieshasdone to support them with semi permanent shelter.

Total of 35 cases of G-5 category under Below Poverty Line supported against the same
number to relocate in rehabilitation ste of Anjar dums. The completion of the project
needed one additional month because 6 months were consumed in dealing with
government and getting sanctions for land entitlements etc. initially. This intervention
ensured one basic need of secure life i.e. disaster safe house and itsownership to the most
vulnerable victimswho were disadvantaged from relief by GOsand NGOs. Also, the mason
improved their skill in construction work especially with seismic resistant features. The
community also received the training to maintain the seismic resistant house. By the end
the most important result wasachieved- ‘Milesof Smile.....’
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Case-1
As someone said, a house could only be a home when the family member puts in
emotions and warmth. But how can it be expected in a stuation where a family
struggles for even basc needs of life that is secure house? And how can family live a
normal life when droughts, cyclone and earthquake are not leaving them alone since
long back? This sequence of queriesrisng in the mind can be answered by looking at
the case “Ibrahimbhai” here.

“...indagi ma kyarey amarathi ghar nu ghar na bani shakyu hot, jo Prayas sanstha no
sahakarna madyo hot”

(*...We could not get our own house built if assistance from Prayas organisation would not be

there.”)

Ibrahimbhai, aged 45 years, heads the family of 3, a wife and two kids. His livelihood
depends upon labour work. He was resding in the Chitrakut area of Anjar sums.
Earthquake made him homeless. Hiswas a semi permanent shelter. After struggling to
reconstruct the house, he could only construct a Kachchha house on the same land.
Unfortunately, asthe saying goesdifficultiesdoesn’t come one by one but just pour in,
hishouse wasdemolished under Anjartown planning scheme. Hiseconomical condition
was getting worser than worse because of lack of availability of labour. Psychologically
he wasdown now. Prayasteam thought to do something for these types of affected
families in this stuation. Fortunately, Concem Worldwide project helped to make this
thought successful. The family of Ibrahimbhaiwassupported for semi permanent shelter.

According to government GR, the familiesunder G5 category like of Ibrahimbhai could
get accessto land and Rs. 55,000 ascompensation if they would be ready to shift from
the town-planning ste. Prayas made an effort for this task. It struggled for getting
government support to the identified beneficiaries and then with the support of
Concern Worldwide project they got the own houses. Ibrahimbhai is one of them
owning the shelter now.

He ishappily living with hisfamily and saysthat hislivelihood isgetting improved as
psychological he feelssecure now and giving full concentration onincome generation
activity.

Through community meetings, the most needy beneficiaries were identified.
Then by regular follow-up with local and state government departments like
AADA, GSDMA, collector office etc. The criteria used for beneficiary selection
were disadvantaged familiesin relocation sites, ownership of land, BPL category,
PWD, female-headed household, uncared old and orphanage children. The
design of houses followed the GSDMA guideline. Again, the special care was
taken to consder barrier free features in the house of PWD. Also, the
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consderation of featureshastaken in making house design according to the life
style of different communities like “Koli”, “ Harijan”, etc. The design of housesalso
consdered the involvement of community as well as beneficiaries. Further, the
community itself wasresponsble in selection of partiesfor collecting quotations,
purchasing goods, procurement of materials and supervison of construction
work in association with the Prayas field staff. The committee of 5 members
formed by community to approach whole the process. The special action has
taken under this activity was to get sanction of Rs. 55,000/- as compensation
under the special case from government as the duration of this provison was
already expired before implementing the project. The MOU wassigned between
government and Prayas about the role and responsbilities of the both. In
addition, meetingswere conducted to orient community aswell asbeneficiaries
to make them aware about the progressof dealing with government authorities
smultaneousy. Hnally, the land was allocated to the Prayas from government
and APL and Rs. 9,000/- by BPL beneficiaries allocated it to respective
beneficiarieswhen they submitted Rs. 18,000/ -.

Beneficiaries contributed in form of labour in constructing houses. Again, the
beneficiariesalso provided drinking water supply during the construction work.

The constructed houses have load-bearing walls of local materials, seismic
features like vertical corner reinforcement, horizontal bands at plinth and lintel
level and roof level. The roofsanchored with wallsand diagonally braced asper
the guideline. The masons were skiled and local. Houses are of 20-30 years life
depending upon the maintenance by beneficiaries.

Total of 17 beneficiaries covered under this activity as a proposed figure. All the
beneficiaries include earthquake-affected widow, uncared old or people with
disability. The most vulnerable beneficiariesensured to accessof managing the roof
water harvesting at house hold level. Thiswould be the example for othersin future
and would motivate them to follow the same to minimize the load upon women for
catching water from distance. Also this would be the safe storage for potable
drinking water for the family.

The lay out isattached at the end of the report.
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5.1 RRWHS

Prayas has identified the need of RRWHS Safe drinking water isthe one of the
primary right to life and its availability and accessbility is one of the important
measures for gender equity. As scarcity of safe drinking water is the common
scenario in the region, to facilitate with the water harvesting structure at house
level would be the support, which ensures the reduction in struggle for drinking
water forfamily aswell asfora housewife.

Identification of beneficiarieswasdone with participatory approach. The criteria
used for selection of beneficiarieswere house owner, scarcity of water, distance
source for catching water, disadvantage family for accessing drinking water,
PWD headed house hold etc. The agenda of RRWHS and its benefits explained
by PRAYAS field coordinators in different meetings with SHG groups of
SWASHAKTI project and other groups like of Business Resource Centre Project.
After subsequent meetings, the beneficiaries identified by joint effort of Prayas
coordinators and the groups like SHG or BRC from their respective villages.
Following this, a format was developed by Prayas coordinators to collect the
beneficiary’s basic information like of family background, type of vulnerability,
economic condition etc. The format field-tested and modified according to
need. The forms fulfiled by Prayas coordinators by making door to door vists of
beneficiaries. Following the same, one orientation meeting of beneficiaries
conducted. In this, the meaning of RRWHS its benefits etc explained. A written
agreement among the Prayascoordinatorsand beneficiariesdone.

In addition, one card named “Jattha nu Patrak” hasbeen designed in Gujarati
language by Prayas coordinators to maintain the record by beneficiaries. This
included the detailed information of material purchase forindividual RRWHS

Beneficiary’s contribution, in form of physical or non-physical inputs, were the
selection of RRWHS design, making its estimates and collection of quotations.
Selection of parties for purchasing the materials was done by joint effort of
beneficiaries and Prayas coordinators. In addition, beneficiary itself dug pits of
10x7’. One person from each beneficiary’s family remained present during
whole the process of preparing RRWHS Water requirement during the
construction work wasfulfiled by the beneficiary’shouse only.
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Case-2
Rehabilitation startsfrom where the society expressesitsability to cope. Self-wilingnesscan
be betterexperienced of early recovery of destruction.

Asculture goes, the statusof women hasnot improved much. Thisisevident when we look
at a widow, a divorcee or single women in the society. The case of “Ramaiben” isnot
different than this.

‘...panini katokati hoy tya panina tanka banavava punya nu kaam chhe”
(“..Itsholly work to build the storage tank of water where water scarcity stuation exists.”

Ramaiben, aged 65 years, of Khara Pasvadiya village, expresses her feeling by saying
those wordsform bottom of her heart! She headsthe family of a widow daughter with her
two kids. Killer quake collapsed her house created most vulnerable situation for her
because of the affected livelihood influenced by subsequent droughtsand cyclones. Her
family was struggling for accessbility of livelihood as well as drinking water. Daughter was
working asdaily wager and making her kidsto get education. The village itself surfersfrom
food insecure statusbecause of disastersoccurring frequently. Drinking water availability is
non-neglected issue for the survivors in the village. Prayas has assissed her to provide a
RRWHS for her. There were stages of program intervention for enabling and empowering
herto live a betterlife by the Prayasteam. Fortunately, the victim witnessed by Prayasfield
staff received assistance to reduce the vulnerability of Ramaiben and her family in terms of
water reservoir at house hold level. Under Concern Worldwide funded project, RRWHS
assistance provided to her.

With all these interventions Ramaiben is rebuilding her life which has already seen some
tangible results and has build up hope that she will also get more resultsin the course of
rebuilding her life. This hope is also associated with the RRWHS On which Ramabai is
confident of collecting water forherdrought days.

The structuresconstructed are of 5,000-litre capacity, which would fulfil the need
of 5-6 people for critical 3-4 months in summer. Consdering 15 inch annual
rainfall in rural area, roof of one house hold yields 70,000 to 90, 000 litre of water.
The structures constructed are sufficient to give benefits for 25-30 years, if
regularly maintained.

The design of the RRWHSand the formatsofimportant documentsattached with
the end of thisreport.
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5.2 MBDICAL SUPPORT

Prayas hasidentified the need of medical support.

Thisarea washighly neglected from GOsand NGOsrelief in rehabilitation phase.
Many people injured during the earthquake, few of them were found unable to
get propertreatment for their injury and who probably might receive permanent
disability. Economical disability and disadvantage from relief was main reason
for thisscenario.

Total number of 10 street- plays performed by Prayas against the same number of proposed
figure & 86 villages covered under street play performance activity by SYVM on AIDS & PWDs.
This intervention seemed increased level of awareness as around 8600 people covered. The
verifying indicator to evaluate the impact of this activity can be seen by the changing behaviour
of the victims, their engagement in other income generation activities under different projects,
reduced hesitation to express their feelings with the field staff etc. This would defiantly affect
the over all project aim of the PSH project. Increased Condom utilization is also on of the key
indicator to evaluate the level of awareness.

In this Medical support program two health camps had been organised in
Matiyanagar dated 30/03/03and Jogivas dated 22/09/03 in which Total 139
people from dum pocketscame for the treatment in which many general cases
has been found with 30 Sexual Transmitted diseases (SID) patient been
identified. Also children’sfrom Age- 2 to 10 years will also get treatment. In both
the health camp Dr. Nath and community volunteers had taken initiative to
make the program successful.

5.3 HIV/AIDSAWARENESSCAMPAIGNS

Prayas undertook thisactivity.

The project area is highly prone to the rapidly spreading HIV/AIDS infection.
Actually, Prayaswasengaged in the National project called Participatory Sexual
Health of Gujarat AIDS Control Society. The main objectives of this project are
awareness creation about HIV/AIDS among community groups, changing
behaviour, protection of human rightsand decentralizing the services. The need
assessment wasdone by the organisation very initially. Therefore, in coordination
with this project the Concern Worldwide funded project aimed to support the
awarenesscreating activitiesin the Anjar, Nakhatrana and Bhujtalukas.
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This project focused mainly on capacity building of staff for providing better
services, trainings to peer groups and community leaders, identification of the
SID patients, counselling of them by organising various events such as street
plays, trainings to different community groups, rallies, health camps, exhibition,
and condom distributions.

Sreet Plays conducted by both the organisationsin their respective areas. The
agenda covered variousaspectslike what isHIV/AIDS causesofitsspread, ways
of prevention, and community’sresponsbility to overcome thisissue, developing
positive attitudestoward the victimsetc. Health Camp also organised by Prayas
to diagnose and identification of the SID cases for further the process of
prevention and treatment of the disease. Total of 139 beneficiaries got
treatment from which, 30 were identified as SID patients and were treated for
that. The major part of beneficiarieswasfrom Koli, Dalit and Muslim communities.
In addition, medicines provided to the beneficiaries that were prescribed in the
camps.

54  HIV/AIDSAWARENESS TRAINING S(FOR COMMUNITY GROUPSAND STAFF)

Any of the developmental strategy can be implemented effectively and can
achieve the postive result by use of skill only. To achieve this agenda, the
community aswell asthe staff involved in thisactivity received different trainings.
In this Prayas had conducted training with Community in different places to
crate awareness and small meetings in different areas in which community
leaders participated. In regard to women’s involvement the video shows with
small discusson conducted to spread the information of HIV/ AIDS and
behavioural change. Even the pamplet and written material shared in the
meeting. While during whole the project period, the SYVM staffs were getting
agenda specific trainingsby the trained staff of Prayas. Variousagenda covered
in those trainings visa conceptual understanding about HIV/AIDS the project
objective and implementation strategies, the role of the involved staff asa social
worker and implementation strategy. In addition, different training at community
level for community leaders conducted including different agenda like
Behaviour change communication, High Risk Behaviour people identification,
SID identification, HIV/AIDS patients referral system, Record keeping, Identifying
Depot holders for Social marketing of condoms, Condom demonstration,
Volunteer Management and General Counselling.
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5.5 NON-FARM BASED LIVELIHOOD TOOLSAND IMPLEMENTS SUPPORT
SYVM hasidentified the need of livelihood support.

With a purpose of making PWDs self-dependent and thusto supportinincreasing
confidence, to support theirfood security status, and hence, to ensure their
basic right of life, the most vulnerable earthquake affected people especially
PWDssupported by livelihood toolsand implementsunder said project.

To make the project target successfully achievable, beneficiarieswere identified
with people’s participation approach. For the same, general meeting of the
people from different clusterscomprisng of four to five vilageswere conducted.
They were identified two of the representative with the idea either to solve the
issues of PWDs at local level or to reach them to the district level committee.
Then the community selected livelihood beneficiaries with positive approach.
Thereafter the format has finalized for data collection regarding beneficiary’s
background as a part of organizational documentation process. The criteria
used to select the beneficiarieswere the skill presence of the income generation
activity in pre earthquake phase, lost of livelihood means and tools during the
earthquake, disadvantaged from livelihood support sysstem from community as
well as from different relief sources, lies under BPL category and women or
disabled headed house holds. Then data have gathered by making door-to-
door vist by the community representatives. To ensure the right selection, cross
checking made making door-to-door visit by SYVM field staff.

Beneficiaries contribution remained in different form like they involved in the
collection of rate quotations, selection of parties for purchasng goods,
managing the transportation of goodsto theirhousesetc.

Sgned stamp papers were collected from the beneficiaries as documentary
proof of the distribution of livelihood materials. Different kits like, welding
materials, carpentry, masonry etc. were distributed according to presence of
skills.
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hisfamily. He hassupported by said Concern Worldwide project and given a cabin with
materials. To motivate him for further progress, SYWVM team was in regular contact of
him. Needlessto say that, today, he earnsRs. 100-150 perday and hisparentsdo not go
for earning a livelihood. The amount he earns is meagre here than the amount of
happiness he earned for his family. Happinessis at the pick when he sees hisparent’s
satisfied faces.

5.6

During the project implementation, SYVM identified a need of toilets specially
designed for PWDsin itsworking area. Thiswascreating most vulnerable stuation
for the PWDs. Therefore the additional assstance of providing barrier free toilets
to the most vulnerable beneficiariesconsidered in thisproject later. The design of
toilet was specially prepared considering the featureslike low maintenance, less

TOILETSFOR PWDS

waterrequirement, long-term usage and cleanliness.
The design of the toiletsattached with the end of thisreport.
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The level of awarenessincreased among the community aswell asthe PWDS Verifying
indicators like identification of local level issuesand solution of them at own level, rising
their voices for getting access to their rights like getting disability certificates, getting
employment opportunities etc were monitored during the whole project
implementation process to evaluate the progress and found to be postive. The
neglected beneficiaries from government assistance got their compensations by the
help to completing the legaldocumentary proceduresthrough SYVM. Sensitivity level of
the community to consider the PWDsasa part of it and of government to accept them
with differently abled people hasincreased.

5.7 DISABILITY AWARENESSCAMPAIGNS

SYVM hasidentified the need of semi permanent shelter.

All the revolution in the world has started with awareness. Hence, this program
also had a strong component of awareness, which has provided as a platform
for the program activities. Right base issues prevalent widely in the region
created aggravated stuation due to earthquake. PWDs in the region were
facing stigma of being burden on the society. As mentioned eartlier, they
completely excluded from the rehabilitation led by GOs and NGOs. SYVYM had
experience to conduct such campaignsin the 70 villages of different talukas of
the district earlier and had received very fruitful responses.

Total of 2500 familiesfrom 91 villages of the Nakhatrana block proposed to cover
covered underthisactivity against the 50 proposed villages.

Toilets are enough to run till five yearsfor the family of 5-6 members. Set an example of
cleanliness for other members of community. Set an example of the way of keeping

cleanlinessforothermembersof community.

Sreet play performed at vilage level as well as cluster level. The agenda
focused wasto convey the message of right and entitlement of life for PWDs. The
skiled group of play performed this activity very effectively. Issues prevalent in
the region, legal provison to access them, community’s responsbility towards
PWDs, self-sufficiency to access the right of PWDs and focus to strengthen the
local institutions of PWDs were the themesto convey the message of awareness
creation among the community aswell asthe PWDsthemselves.
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Legal counselling and assisting to follow the legal proceduresto get government
assistance also conducted by the SYVM in order to solve the practical problem
forreceiving the assstance by PWDs.

Organisation of PWDs was one of the most important strategies of the
organisation from beginning. Cluster level representatives identified by the
community to make active linkages between community and the organisation
since eatlier. Which are responsble to find out grassroot level issues and try to
solve them out at own level or make them reach to the organisation level. The
total of 8 SHGs of PWDs formed before the implementation of the said project.
Thus, strengthening the system for sustainable and effective implementation,
SYVM adopted the strategy of encouraging local level organisationsof PWDs.

5.8 DISABILITY CERTIHCATECAMPS

Total 1 camp organised against 4 asa proposed figure. While 40 beneficiaries issued the
certificates against 200 proposed one. The shortfall in organizing the camps was due to
unavailabilty of doctors and related authorities timely. Again, the achieved target was
less than that of proposed one asthe beneficiaries were lacking in presenting sufficient
documentsduring the camp.

In the region, disability certificate isthe legaldocument to accessbasic right of
the government compensations. Unfortunately, because of centralised system of
issuing the certificates, many of the PWDs left from issuing the cerntificatesand
hence receiving the compensations. SYYM approached to decentralize the
system and forced to government by organizing 4 such campshbefore the
implementation of the said project. Asa result total of 3000 certificatesissued by
the end of the project period.

Total of 4 workshopsorganised asperthe proposed figure. The network isactive to finalize the
strategy for implementation. It has already started taking some of the actions like it has done
accessaudit of some of the public buildingsand submitted the report to the concern GOs. Co-
ordination with GOs and private consultants. Some of the public buildings, which are
unreconstructed considered to include barrier free featuresin the lay of plans

5.9 DISABILUTY RGHTNETWORK WORKSHOP

To strengthen the network of KVSS addressing the issuesrelated to PWDs in the
region the workshops were organised. The major objectives for the said event
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were to make and sustain linkages between different NGOs and GOs, working
locally, to understand the PWD Act 1995 with its legal perspective and to
decentralize it at different level like community, local and state government etc,
to develop future strategy and to implement them without duplication.

6 MONITORING AND EVALUATION

This is the most crucial parnt of the project cycle to ensure the direction of the
project. This helps in making correction if project runs in different direction to
achieve itstarget. Different level of monitoring has observed during the project
period. Monitoring process was done at different level visa at community level,
at organisational level and at external level. At community level, the community
volunteers and leaders were responsible to monitor the progress of project by
different measures. General meetings with community and with volunteers and
leaders were one of the toolsto monitor the physical progress. Secondly, both
the organisations set the monitoring system. They have regular meetings with
own staff engaged in the project aswell asthe field level staff. Regular vist by
project coordinator of respective NGOs on monthly as well as quarterly basis
were done during the project implementation. Concern Worldwide team also
visted to understand the organisation as well as field level progress and gave
required feed back to the NGOSfor improving the systems. Regular reporting of
program progress and financial statuson monthly and quarterly basswasdoing
by Prayas and sending to the Concern Worldwide. The Concern Worldwide
team did mid- term evaluation and also it was repeated at the end of the

project. PROJECT COORDINATOR
Prayas has set up a

system to monitor the

v
FIFI D SUPFRVISOR

various projects at its I

organisational level. Il d

Which includes dalily brief COMMUNITY SHGS
review and planning LEADER

meeting of team v il
members, monitoring by COMMUNITY BENEFICARY
HGs and to provide

assstance to the individual beneficiary of their particular hamlet, hamlet base
committee (men & women) for planning and review of development activities
and monthly block level meeting with Vilage volunteer, SHG members and
team members to review and plan of activities. The SHGs having fortnightly
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meeting in every month. Prayas has general monitoring system as mentioned

below.

SYVM has its own set up system
for monitoring but though it is a
developing organisation it has
much to improve it. It has 6
community organisers who are in
charge of different clusters and
all of them are PWDs. They have
regular weekly meetings in SYVYM
office. Apart from that the

PROJECT CO-ORDINATOR

\4

PROJECT SUJB COORDINATOR

A 4

COMMUNITY ORGANISFR

A 4

!

COMMUNITY

PWDs

community organisers are directly in contact of community. They make daily as
wellasweekly planning and keeping recordsof different eventsorganised.
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7 IMPACTOF THEPROJECT

Development work is the long-term process. It can be analysed by immediate
outcome aswell aslong-term effect on the society. Changing behaviour of the
society is one of the indicators to measure its extent. Here, the project
implemented aimed to build a capacity of the most vulnerable survivors
including PWDs to better cope with naturally occurring disasters in the region.
Some of the immediate indicatorsto measure the impact considered during the
project implementation period. Those includes restoration of livelihood,
increased income of the family, involvement of more people in decison making
process of rehabilitation and involvement of more number of people in
strengthening strategy of the local level organisations. Here, the process of
rehabilitation started already as a significant number of the most vulnerable
people covered to support their basic right entitlements of life such asownership
of safe shelter, safe drinking water, stable livelihood and enjoyment of practising
the accessof basic right of life.

Though, the overallimpact of the project implementation on the society isyet to
be noticed, as it’'s a long-term process. It's expected that the strengthening
strategy of local organisations along with awareness and sensitisation strategy
would definitely be a cause of changing behaviour of the society and ultimately
of the rehabilitation and mainstreaming of the affected survivorsin the region to
better cope with naturally occurring disasters.

7.1 PROBLEM FACED AND HOW WERE THO SE SOLVED?

All projects have its positive aspectsaswell aslimitations. Some of the practical
problems at organisational level and at implementation level faced during the
project period.

At the stage of beneficiary selection, the land entitlement problem has been
faced. To resolve the issue meeting wasorganized with Anjar Area Development
Authority (AADA). CEO- Mr Chawada (GAS - Anjar and Earthquake Relief
Officer Mr. Barot (GAS)- Anjar. In the meeting, different alternative solutionswere
discussed to resolve the issue of land entitlement and also some discusson was
held on compensation package of G-5 category, aspeople had not received
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til date. Whole the processrequired long time of at least 4-5 monthsto receive
the clearance of land entitlement and furthering the process.

In the beginning the people were not ready to cooperate as they had under
impression that nobody will support them rather than collecting the information.
The community mobilization skill of volunteers made effort to convince them to
co-operate and took them into confidence by explaining the program
objectives.

Travelling remains very hectic in some of the villages, which are very interior
because of irregular arrival of buses and other transport means and less
frequency of the same. But as the field staff was aware of this stuation they
managed for continuing work on time.

7.2 LESSON LEARNED

The project completed with various sdes kept open to learn more and more
about. Transparency and accountability was the main strategy learned during
program implementation. This would be at three levels viz grass- roots level,
organisational level and at funding agency level. More the transparency and
accountability the greater the outcome! Secondly, the necessty of record
keeping and documentation learned during the project implementation.
Understood the necessty of skill development to work at field level is most
important tool of effective implementation of the project. Team building
approach was also another requirement for efficient implementation,
experienced during the project period. Requirement of coordination with
different bodies working in the region is again an experienced strategy to
implement the project with holistic approach. Organised system isan important
skill to work effectively and this project helped in improving the system at
organisation aswell asimplementation level.

Thus, project made learned about various skils necessary for efficient
implementation and sustainable outcome at organisational level and
implementation level both.
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7.3 PARINERSHIP WITH CONCERN WORLDWIDE

The partnership with Concern Worldwide experienced very approach oriented
with both the organisations. Initially, enough orientation received regarding
project implementation by Concern Worldwide staff helped to start the project
timely. Rull attention was given by the agency to both the implementing
organisations to understand their specific problems in starting the program and
suggested appropriate solutions accordingly. The information dissemination
among the partners and sharing of the different formats related to reporting
helped the organisationsto manage the organised system for documentation.
Conceptual clarity and concern issuesdiscussed with through understanding by
the all three organisations. With regard to capacity building and support to
organization, Concern worldwide endeavoured itsresources and other possible
information shared related to program. This helped the organization to
incorporate the feedbacksand otherallied sourcesto strengthen the program.

Noteworthy here is that the SYVM expressed its experience of partnership with
Concern Worldwide to be much supportive in terms of the organisational
development approach and to fulfil its commitment timely. Physical support to
start the project, the physical requirement supplied timely including computer
system and vehicle was the postive signs for expecting the result oriented
project within the timeline. In addition, the fund allocation felt very effective. For
Example, the travelling allowances effectively allocated as per reality. The
communication from concern staff wasregular which really worked positively to
sort out the problemson daily base.

The major role of Concern Worldwide was experienced in improving the
program implementation aswell asthe financial system. Timely help provided to
improve the organisation level system.

Lastly, overall impression of partnership with Concern Worldwide remained very
supportive in terms of capacity building of the organisation, effective
implementation of the project and its completion within timeline in professonal
manner.
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7.4  HNANCIALCOMMENTARY

Two experienced accountantsusing computer basesaccounting system of Tally
5.6 manage the accounts of Prayas. Internal audit has done by them during
project period, which includes transactionsstore keeping records, receipt
payments, logbook, advances and physical verification of assets. In auditing
expenditures are verified against vouchers, project related records and
supporting documents and generally accepted accounting rules and
regulations (Society/ Trust and Income Tax Act) statutory auditor did the audit at
the end or project to file FC and income Tax returns and prepare official
balance sheet. This balance sheet will present before the board members for
approval. Satutory audit report is submitted to Charity Commissoner and
Ministry of Home Affairs (FCRA decison) Prayas also publish its balance sheet
and income expenditure report in itsannual report.

Prayassupported SYVM in building itscapacity in financial management thereby
ultimately serving the beneficiaries. Prayas maintained Imprest accounting
system and disbursement were done to SYVM, asitdidn’t have registration under
Foreign Contribution Act. Prayasteam quarterly managed physical and financial
monitoring and control of the project. Project ending audit hasdone along by
the statutory auditor along with the Prayasaudit.

During project implementation period fund allocation was systemised for
effective functions. The fund directly allocated in instalment bass to Prayas
through its account by Concern Worldwide. It was allocated then to SYVM as
per requistion because it has no FCRA registration. Both the organisations had
their account with authorised signatories as project co-ordinator and account
officer. Prayas was responsble to submit the expense report to Concern
Worldwide with original vouchersand supporting asand when required. Though
sometimes the delay in allocation was faced because of practical difficulties,
the program needed an additional time of a month to complete. The system of
financial management was continuoudy improving as the timely feed back
received from the Concern Worldwide. Ultimately, the project completed
without any major difficulty either at program level or at organisational level.

Detailed financial sstatementsattached at the end of thisreport.
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8 FJUTUREPLAN

Prayasand SYVM both the organisationshave strong presence in the area snce
long back.

Prayas hasits own strategy of implementation. Its main focus area is livelihood
security and building and strengthening the village level institutionson long-term
bass. It hasmore than 15 projects of different national and international funding
agencies. Prayas hasformed village level ingtitutions in more than 60 villages of
Anjar and Rapar talukas of the Kutch district. Prayas already engaged in
national project of World Bank called “swashakti” which isbasically for forming
HGsand linking them with different resourcesof income generation activitiesto
build the capacity of women to bettercope with disasters. Also it wasengaged
in the project funded by HCCI-CARE, which was bascally to organize the
“Business Resource Centre” for linking the skills of the people with different
resourcesand making federation after building itscapacity later. At present the
organisation implements the livelihood project to for making SHGs of old aged
people funding by Helpage India. Thus, the Prayashasa long term plan to build
the capacity of local institutions, to sustain them and to prepare the disaster
affected survivorsbetter coping with the vulnerable stuations.

Prayas has strategy to make groups of shelter and RRWHS beneficiaries and to
link them with different projects mentioned above for developing sustainable
mechanism of livelihood and food security. Thiswould aim to cover more targets
later for strengthening the mechanism.

8.1 SYVM DEVEHOPMENT

SYVM also have made a strong presence in the field of the development work of
PWDsin the Kutch. Itsmain area isbased on advocacy-oriented strategy. Mainly
to widen the formation of PWD institution covering whole the state islong-term
goal to build the capacity of PWDs for getting access to their rights and
entitlements of life. Also, it distributed the physical implements and livelihood
tools to the PWDs by financial assstance of different NGO like Action aid and
private donors. SYYM has a presence in district coordination committee of the
PWD Act 1995. Again, it is approaching the strengthening of KVSS network
working for PWDsin the region.
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8.2 SYVM UVEIHOOD

SYVM supported the livelihood of most vulnerable PWDsunder thisproject, which
was the skill-based distribution of livelihood tools. Hence it will be the long-term
income generation activity. Also SYVYM approaches to form the groups of
supported beneficiariesand to link them with other projectsexisting in the region
conducting by different local NGOs. Further, the implementation of PWD Act
1995 in the region and strengthening the KVSSnetwork is highly focused activity
to achieve itslong-term goal.

8.3 Conclusvely

It hasto be said that both the organisations have active presence in the region
with long-term strategy of community based rehabilitation and mainstreaming of
the most vulnerable to better cope with the disaster in the Kutch district of
Gujarat.
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8.4 LOGICALFRRAMEWORKANALYSS

Community Based Rehabilitation and Mainstreaming of the most vulnerable with a specialfocuson people with disability

in the disaster prone areasof kutch.

Objectives

To ensure the access
to primary need of
life, like safe shelter
to the most
vulnerable
earthquake affected
victims

To ensure potable
water storage facility
forthe affected
family

To ensure medical
support to the most
vulnerable people
affected by
earthquake

Activity
35-seismic resistant
shelter support to
the most
vulnerable
beneficiaries.

17-RRWHS
supportsto the
most vulnerable
victims.

25-casesofthe
most vulnerable
people received
medical
treatment.

Two Health camps

Outcome

Earthquake resistance houses

Ownership of land and
houses

Motivation to other group of

community

Secure storage of safe
drinking water.

Reduced load of housewife.

Example set to the other
groupsof community and
vilages

Saved from getting
permanent disability.
Identified SID patient

Means of verification
Beneficiaries.

MOUdone with government for
land clearance

Minutesof meeting with
community, beneficiariesand
government

Case studies

Photographs

Beneficiaries

Minutesand reportsof meetings
with community and beneficiaries.

Case studies.

Photographs
Beneficiaries

Case studies
Live video of surgery of some cases

Involved doctors.

Limitations

The intervention needed
additional one month to
complete the target as
long time consumed in
getting the land
clearance sanction from
the government, initially.

The good rain is
expecting to get the
real outcome of this
intervention. Hence to
motivate otherpeople
and the beneficiaries
themselvesto maintain
the structures.
Thisprogram helps
vulnerable people but
still some sill not get the
benefitsasorganisation
could notreach or
unaware about it.
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To ensure awareness
creation among
most vulnerable
group of the
HIV/AIDSprone zone
of the community

To build a capacity
in area of HIV/AIDS
prevention

To strengthen
livelihood support
systemsof the most
vulnerable in one
severely earthquake
affected Taluka of
Kutch

10 street- plays
performed.

2-Saff Trainings

15-community
trainings

210-most
vulnerable PWDs
supported by skill
based livelihood
toolsand
implements

Increased level of awareness
among the community

Increased utilisation of
condom

Community’sinvolvement in
widening thiscampaign

Changing behaviour of the
community aswell asvictims

Self-sufficiency of staff to
identify grassroot level issue
and to solve them.

Increased awarenessof
community

Community’sinvolvement in
developmental work

Sability of livelihood for family

Improved intra house-hold
food security scenario

Minutes of the trainings

Formatsof physical progress
recording

Photographs

Video Cassette

Minutesof the each trainings
Reportsof few of the trainings

Photographs

Beneficiaries
Beneficiary’sdetailsformat

Sgned stamp papersof receiving
the material from beneficiaries

Minutesof meeting with community

Photographs

ltslong-term processto
see the impact asthe
changing behaviour of
community. But
essentially it hasgiven
birth to the sensitivity
towardsthe most

vulnerable in the society.

Though there are
encouraging resultsfrom
the community, there
are gtill hestationsand
reservationson this
topic, which hasitsorigin
in cultural background.

The distribution of
material have done in
the SYVM office it was
time consuming process
due to lack of required
transportation facility
and the inability to
reach everywhere by
community organizers.
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To build capacity of
the most vulnerable
especially PWDsto
gain accessto basc
amenities of life

To strengthen the
organisation of PWDs
in earthquake
affected areas of
Kutch to advocate
forand to protect
their rights

To senstise the
government and
non-government
bodiesworking for
PWDsin the region

86 villages
covered under
street play
performance
activity.

Srengthening the
KVSSnetwork to
addressthe issues
of PWDsby
strengthening their
organisations

3-workshopswere
organised to
create awareness
about PWD Act
1995 among
different groups
like NGOs, GOs,
private
consultantsetc.

Increased awarenessof
community aswell asPWDs

Increased level of PWD’s
involvement at various stages
of developmental process.

Increased involvement of
GOsand NGOsin
developmental process of
PWDs.

Activity report

Minutesof meetingswith
community

Video Cassette

Photographs

Reportsof actionstaken by KVSS
like accessaudit of public building
etc.

Event reports.

Photographs

It'sa long-term process
to see the change.

Long-term financial
support isrequired to
sustain the network and
strengthen it.

Sill requiresmore
awarenesscreation
campaignsto involve
more number of
participants.
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9 HNANCIAL
The following table shows the amount sanctioned for the activity in the project - PRAYAS
LINE [TEM TOTAL SPENTFOR TOTAL BUDGET % TOTAL BUDGET
PROJECT FORPROJECT SPENT
Programme Cost
Permanent Shelters
With Design & 1698357 1698357 100
Estimates
Building design,
supervision and 70000 70000
permission charge
Roof Rain Water 187158 187158 100
Harvesting Sructure
Medical Support 69231 69231 100
AIDSawareness
training for 14612 14612 100
community groups
Sreet play on 25446 25446 100
HIV/AIDSawareness
Capacity building of 13036 13036 100
team
Mid-term evaluation 27160 27160 100
Documentation 20000 20000 100
Office equipments 50000 50000 100
Total Programme Cost 2175880 2175000 100
The following table showsthe amount sanctioned for the activity in the project - SYVM
LINE ITEM TOTAL SPENTFOR TOTAL BUDGET % TOTAL BUDGET
PROJECT FORPROJECT SPENT
Programme Cost
Non- Farm Based
livelihood support 1,407,087 1,407,087 100
activities
Awareness Campaign 192,203 192,203 100
Disability certificate 2326 2326 100
camp
Disability rightsnetwork 47,674 47,674 100
workshop
Construction of toilets
forpeople with 200,000 200,000 100
disability
AIDSayvarenesstraining 710 710 100
for project staff
AIDSawareqesstraining 11,000 11,000 100
forcommunity groups
Capacity building of 22,000 22,000 100
team
Furniture & Equipment 50,000 50,000 100
Total Programme Cost 1,933,000 1,933,000 100
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9.1 HNANCIAL UTILISATION PRAYASAND SYMV

0,
PRAYAS Budget |Expenditure Expen/(()jiture
Total programme cost 2,175,000] 2,153,897 99
Total Overhead expenditure| 429,700 429,637 100
Total expenditure 2,604,700| 2,583,534 99
SYVM
Total programme cost 1,933,000 1,933,000 100
Total Overhead expenditure|1,100,000| 1,100,000 100
Total expenditure 3,033,000| 3,033,000 100
Consolidated Prayas/ SYVM
Total programme cost 4,108,000| 4,086,897 99
Total Overhead expenditure|1,529,700| 1,529,637 100
Total expenditure 5,637,700| 5,616,534 100

10 CONCLUSON

The project which had its platform on empowering people and making the
disabled feel empowered and make the society realize about the special
abilitiesof the disabled could achieve itsend. At the end of the project, some
of the specific indicators were achieved. The project was able to create an
atmosphere in the society where the society started thinking and recognising
the most vulnerable. The road towardsoffering a better life to them hasmade
a beginning.

The project had two-pronged intervention, addressing the individual needs of
the most vulnerable and to create greater senstivity among the society
members towards the most vulnerable. It achieved the physical objectives
and hasbeen able to give a vison to the society.

Though, at last it isagreed that there isa long way to go in making the life of
the most vulnerable people’s life better, the project have achieved a great
satisfaction by converting the frowns to smile. And the organisations strongly
feels that this smile can be carried over with strong and committed efforts
behind it.

S letsusbegin........
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