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Preface

Another challenging year of striving for a sustdieadevelopment of the disadvantaged and needyli@ebp
society lies behind PRAYAS. It was the eighth y@aour organization’s history and one more of pimgu
the path of enabling just and dignified lives foanginalized sections as deprived women, uncared old
people with disabilities, backward castes, trilmhmunities and other minorities in the districtsaftchh,
Dahod and Jhabua.

As usual, our Annual Report presents the broadrsityeof programmes, which we have conducted in the
last period. Once again, the foundation for acimgwur objectives has particularly concentrateavorking
directly at the field level and on synthesisingsgraots experiences for capacity building, advocauy

empowerment.

In the reporting period, ended on theé'3arch 2006, we continued and fortified our effadsstrengthen
vulnerable women economically as well as sociatly, implement Natural Resource Management
programmes, to empower the elderly in society anonprove health and livelihood statuses. Besides,
initiated new projects, for instance the initiatiohthe PRAYAS-CCF Child Development Project or the
inauguration of the microfinance related AZAD Mahitederation. All activities were intended for didiw
and sustainable development, and the successfidvachents illustrated in this Annual Report give us

additional confidence and motivation to keep opuo mission.

All initiatives have been executed in a framewofkntense collaboration and partnership, in whielreof
our partners has brought distinctive values anengths. Characterized by the genuine commitment of
attaining sustainable development, those jointlgres led to remarkable qualitative and quantigtigsults.
At this juncture, we want to express our gratitate appreciation to our partners for their sinceneport

and participation to promote and sustain our work.

At the same time, | would like to thank the staff BRAYAS. Their competence and commitment
contributed in great extent to another very sigaifit and satisfying year for our organization. | am
confident, if we keep this spirit and determinatialive we are able to realize further substantiad a

sustainable changes for many more lives and appdeti@r mission.

(Director)
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1. Organization Profile

Inception of the Organisation

PRAYAS as a non-governmental organization was éskedal in November 1997. It is registered under the
Societies Registration Act (1860) and the Trusti®egtion Act (1976). Since its inauguration PRAYA&s
worked in close coordination with communities is target areas, government and other non-goveraiment
organizations to foster sustainable developmentHerdisadvantaged and marginalized of societyalAt
times the priority has been a participatory proosik the needy and vulnerable people, as onlyipubl
participation can start the path of developmentieaelopment of the people, by the people and fer th

people.

Vision
PRAYAS dreams of an egalitarian society where peoglare self-reliant and coexist to help each other

in all walks of life, a society free from exploitaibon and an environment that provides everyone equal

and meaningful opportunities.

Mission
PRAYAS aims to strengthen and unite socially, ecomsically and politically backward communities,
deprived women, the uncared old, orphan children ad disabled people in Kutchh, Jhabua and Dahod

District for the improvement of their living condit ions by the year 2010

Strategy

Organizing Community Based Organizations (CBOslutting women and deprived families that
can act as change agents at various levels of dpusnt

Capacitating these groups in identifying and deghith their core problems

Enabling these groups through patrticipatory procéssdevelop and manage available natural
resources

Empowering CBO members, especially women, to jjaatie in the decision making process of
Panchayat and encouraging the Panchayat body te tkgcisions in the interest of CBOs

Finding alternative income generating activitiestwemphasis on indigenous technologies and
knowledge and taking the groups from the procegs@homic stability towards social stability
Strengthening and directing CBOs into larger orgations to enhance effectiveness for achieving

sustainable self-dependent livelihoods
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2. Organizational Structure

Director

Core team member Core team members
(M.P.) (Gujarat- Kutchh)
Project Director - Project Director
Project Coordinator - Project Coordinator
Project Officer - Project Officer
Program Coordinator - Program Coordinator
Alc Officer - Alc Officer

Spearhead team Spearhead team
Program assistant - Program assistant
Community organiser - Community organiser
Field Supervisor - Field Supervisor

Alc Assistant - Alc Assistant

PRAYAS operated from its various offices, which kreated in the states of...

...GUJARAT: ...MADYHA PRADESH: ... ASSAM:

- Anjar (Kutchh District) - Bhabra (Jhabua District) - Guwabhati
Rapar (Kutchh District (Not included in the
Surendranagar (Sur. District) Annual Report.)

Dahod (Dahod District)

3. The Governing Board

S. No. Name Occupation Designation
1. Dr. Yogesh Kumar Director, Samarthan, Bhopal Chairperson
2. Prof. Anil Bhatt Rtd. Prof. IIM, Ahmedabad Trustee
3. Mr. Arun Joshi NRM expert, ASA, Bhopal Trustee
4. Mrs. Vijaya Laxmi Das Director, FWWB Trustee
5. Mrs. Sadhna Streubel Founder, Kalyani, Kathiwada Trustee
6. Mr. Dilip Dave Project Director, Prayas Trustee
7. Mr. Bhadresh Rawal Director, Prayas Director
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4. PRAYAS Kutchh (Gujarat)

In Kutchh District, Gujarat, PRAYAS runs two offeén Anjar and Rapar, which represent the centiethke
organization’s efforts to attain a sustainable ttgu@ent for the many deprived people and their elreing

conditions in this arid and backward region. Esdbcthe office in Anjar has struggled with theexrimath of
the devastating 2001 earthquake that affectedyfdtdb of lives in the town and its surroundinfydore than
other previous disasters like droughts or cyclankad a disastrous impact on the regional econasnyell as
on social life in general, particularly women ahd vulnerable poor have been the ones who haversdffor
it. Their rehabilitation has meant a huge task PRAYAS has concentrated on intensely. Notwithstagnd
there were numerous activities the organization ammgaged in. In the reporting period eight projeetse

carried out, which can be categorized as follows:

Women Empowermen Livelihood Augmentation for the Urban P«
Natural Resource Managemer Communit-Managed Water Siply & Sanitatior
Empowerment of the Elderly Pos-Earthquake Rehabilitation Prograrr
PRAYAS Anjar
T Human Riahts Sneh Samud:
E Personal Healtt HIV-AIDS Awarenes
T
C
H . . .
H Corporate Social GAIL — CSR Towards Weaker Sections of Socie]

Resnansihility

Women Empowermenti

Financial Access for Improved Rehabilital

— Bl BN e

Communit-Managed Water Supply & Sanitat

Natural Resource Managemer

PRAYAS Rapar

Organic Farmin

Empowerment of the Elderly Pos-Earthaquake Rehabilitation Progran




ANNUAL REPORT 2005-2006

4.1 \Wbmen Empowerment

Since its foundation, PRAYAS concentrated on thieerable position of women in Anjar and Rapar Block
Prior objective of the organization has always bieneconomic and socio-cultural empowerment o$e¢ho
deprived women in order to augment their qualityifefand enable them an equitable, self-determimea
dignified life. In the reporting period, PRAYAS anagain endeavoured to generate positive changbsin
direction and strengthened existing SHGs and thenemo SHG federatiorKutchh Mahila Ekta Maha
Mandal by providing IGAs, capacity building, enabling dimcial access among other activities. Active
participation of the women represented the presgufor attaining a sustainable development, bszau
such public participation starts the path for depeaient and with it the empowerment of the many

disadvantaged women in this area.

Livelihood Augmentation for the Most Vulnerable Pog

Anjar Taluka was one of the worst affected areakKutchh District where skill-based livelihood eargs
had characterized the pre-earthquake lives of won$tiiching, tying and dyeing, block printing,
embroidery, broom making and petty business hadesepted the main activities by which women had
attained socio-economic independence and goneeainféet in society. The quake demolished compjetel
the livelihood system they relied upon and led tangn home- and workless, the social and economic
situation of the women worsened even more. PRAY&S’ivity to work for the most vulnerable grougs o
the society showed its extent of willingness, cdjggband accountability by initiating the.ivelihood
Augmentation Programmewith the aim of empowering them and improving thiging standards.

The major activities of this project which has bearried out with the cooperative work Aferican India

Foundation (AlF)can be categorized as follows:

Organizing most vulnerable women victims of thetleguake and providing them wit
dignified opportunities regarding income and likelod activities
Building up their capacities by providing skill imang, access to credit market and ot

linkages

Starting the process of their social empowermentobyanizing them and raising the

awareness concerning their rights, status andlsdw@age issues

In the reporting period four new SHGs were orgathiadich meant overall 22 with a total number of 320
members. They represented the platform of PRAYAense efforts for the restoration of livelihood
activities of marginalized women affected by thelteguake. The achievements of programme activities
shown in the chart. In addition, 85 SHG membersebesd from loan schemes and thus were enabled to
finance and realize their new income generatiniyities. In cooperative work a new design in embeoy

and stitching was developed and one bag modelmesignd prepared to be marketed.
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Project Status 2005-2006 Achievements

No. of SHGs 22
Total Members 320
Embroidery Trainings 17
Stitching Trainings 5
Income Generating Programs
Industrial Labour 9
Stitching 36
Bandhani (Tie & Dye) 30
Paper Cup 11
Beauty Parlour 4
Homework 78
Aaganwadi Worker 6
Skill Labour Work 77
Paper Business 34
Clothing 7
Phenyl 5
Poor Service 8
Other Services 8

Above: Traditional embroidery work as income source

Establishing linkages with local companies
represented another focus of this project in order
to market the products properly. In the last year
Arora Handicraft decided to sell the women’s
handicraft products andhe Welspun Company
agreed to allow the sale of handicraft products in
their show room. The impacts of the Livelihood
Augmentation Programme have had a wide scope,
not only being of economic manner. Also socially
they have meant remarkable improvements in the
lives of the deprived women as increased health
status or leading to more awareness about the

significance of education for their children.

Below: Training women at their stitching units

Jaluben Aamadsha Shekh is a 55-year-old widowdiumnShekh Timba with her family, her three daughtnd two

sons. Sarifaben is one of her daughters. She y&8&€ old and suffers from a disease. Both aregauhin stitching

business, and earn about Rs.100 per day.

Jaluben and Sarifaben are regular members of th@ Shtee Shekh Mahila Bachat Mandal, which is asibly

PRAYAS. Within their group they discussed theirenast in cloth stitching cum selling business anttast asked

PRAYAS for financial support. Jaluben and Sarifala@me given Rs.6.000 as loan for starting a clatsifess. The

buy raw material, stitch clothes and sell them.réutty they earn about Rs.200 to 250 per day aadary satisfied

with the results of their new business.

Financial Access for Improved Rehabilitation

The majority of households in Kutchh are trappedairvicious circle of economic deprivation and

vulnerability. While they need to increase produittiand generate assets to rise above the poliagy

provided that their members have a regular souraggcome, they are constantly constrained and ilatsitl
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by certain external factors, for instance diseasesyiages or natural catastrophes. Undoubteddynbst
significant and influencing factor has been thaslius earthquake in 2001 that at once shattéfietseof
enhancing their vulnerable position. In particsdarmen’s economic situation and their socio-cultstatus
within the household on the other side have beeersly affected by it.

Therefore, PRAYAS initiated thd-inancial Access for Improvec

Rehabilitation (FAIR) project. Aim of this project has been

comprehensive enhancement of the economic secafity00-800

vulnerable households in Rapar and Bhachau Blodkudthh District

to increasingly cope with the adverse impacts easters by enabling

them to generate and sustain productive assetsjoetcally and

socially. Foundation of this assignment had béenestablishment of Establishing SHGs for united strength
SHGs in which the women were informed and encoutagesave on a and jointly focus upon concerns
regular basis. Furthermore, those groups have deve social safety

net and a forum to deliberate on issues relevathéomembers and to provide an entry point tocaiti
social development interventioriBhe project was conducted in close cooperation @ARE India andts

main objectives were:

Disaster PreparednessCapacity building regarding savings within SHGsd agnabling
members’ access to credits in order to increasenupeaf impacts
Disaster Mitigation: Providing a channel for emergency loans up tdal tf Rs.28, 00,000

Micro Insurance: As part of disaster preparedness micro insuranitswpport them at the

time of disasters by covering death, accidentsséloold assets etc.

In order to realize a comprehensive empowermernthefSHG members economically and socially the
women federatiolKutchh Mahila Ekata Maha Mandalhad been established a few years ago by women
coming frombackwardcommunities of Koli, Parkara Koli, Dalit, Muslim dnothers. It is divided into
overall three clusters, namely Ramvav, Suvai anpgaR&rban Cluster. A significant role of it is taise
additional external institutional funds and prowmglithe very internally to meet the credit needst®f
members. The federation represents the platforma Bustainable development of the disadvantagedewom

regarding an adequate and secure livelihood. \Wethritention of .
FAIR project status

capacity building PRAYAS organized video shows fiis Covered Villages 24
members in all villages, took overall eleven mersh®r exposure| No. of SHGs 46
. . - . Toal Members 638
visits and arranged five trainings for cluster afetleration Total Savings (Rs.) 241025
members. PRAYAS also strengthened its efforts taldishing | Total Internal Loans (Rs.) 213300

linkages with banks concerning micro financial ssu
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4.2 Natural Resource Management

Kutchh district is covering approximately one gearf the total geographical area of the state whfat.
The majority of its rural population is still ladgedependent on agriculture and farm-based aawibut
they are extremely affected by the severe conditishich characterize India’s second largest distric
Kutchh lies in a climatic arid zone and lacks giaor natural resource base, low agricultural préding
and low and erratic rainfall which amounts to l#smn 350mm annually. Besides, longer alternatespefls
are further decisive factors leading to overexphbbiand stressed groundwater resources and inqjesain
and groundwater salinity which impact the livingnddions of the people dramatically. For this ragso
PRAYAS started its initiative in the region in orde improve and strengthen farmers’ positions ralsg-

roots level by promoting new and enhanced agrigailjpractices and transferring adequate technology.

Community-Managed Water Supply and Sanitation

Unsafe drinking water and inadequate sanitatioeatten health and with it entire lives of many peadpl
Kutchh district, particularly living in the ruralr@as. In cooperation with th&ater and Sanitation
Management Organization (WASM®RAYAS continued working on poverty alleviation Ipyoviding
sustainable access to improved water and sanitaéionices for the rural population. The target arethe

project has covered overall 42 villages in AnjaapRr and Gandhidham Block.

During its implementation phases the programmedeaistantly focused on community participation and
additionally on strengthening the capacity andimgthess of the civil societies to take on the owhgr and
responsibility of managing their water supply systeln order to succeed in this direction and nadinthe
sustainability of implementation’s outcomes, a fix@mount of the construction costs, around 10%gwer

contributed by the communities and technical suppas provided.

In the reporting period there have been followingievements accomplished:
Strengthening th@ani Samiti(a legitimate institution at village level exiggino manage in-village
water supply and sanitation systems)
Improving sanitation and hygiene standards thrdafgrmation, education and technical assistance

as building latrines
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Strengthening villagers’ positions Ranchayatdy developing level information sharing systems so
that crucial information reaches people directly
11 workshops,
14 trainings,
12 PRAs,
6 exposure visits and
24 Pani Samitimeetings.
Furthermore, 14 out of 21 villages of Anjar and @@idham Block received safe drinking water due to

WASMO implementations to improve the quality otlifior the disadvantaged rural population.

Organic Farming

PRAYAS in association witt©XFAM (UK) continued promoting livelihoods through organienfang and
grassland development in five villages of RaparcBId he long-term objective of this programme hasrb
the promotion and the enhancement of livelihoodussc respectively of socially and economically
vulnerable households, in particular the FemaledddaHouseholds (FHHSs), living in a harsh, disaster-
prone and increasingly endangered natural envirahn&multaneously it has aimed on their capacity
building to cope with future crises. PRAYAS strdragied its efforts in order to sensitize and enagmira
farmers concerning the potential organic farmirggalelishing backward and forward linkages, refurinig
Agriculture Producer’'s Marketing Committee (APMQ)dadeclaring Agriculture Export Zones (AEZ).
With the intention of influencing the income levals the individual farmers positively and substaltyi

following activities were envisaged:

Promoting and strengthening people’s institutibB®mmunity Based Organizations (CBOS)

Enhancing and diversifying FHHS’ livelihood oppanities through implementation of organic
farming patterns
Sustainable development of both private and pudtid, water resources and livestock in ords

to improve the income levels of the destitute anidi@rable villagers

The programme implementation was characterized yorgtinuous participation of the SHGs, which
intensified PRAYAS prior objective of empoweringetteprived women in this region. This involvemeit o
female farmers contributed in a great extent tadgeisensitization within the targeted villages andbled

in a straight line an enhancement of women’s kndgdeand skill bases and especially built capacity
amongst them. In this direction PRAYAS initiatedaa@ness camps, trainings on issues of natural nesou
management, organic farming and institution buddias well. Moreover exposure visits to already
practicing organic farmers were conducted whicheuinted the sustainability and effectiveness o§ thi
alternative and represented its potential for @{tmm livelihood enhancement.
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4.3 Empowerment of the Elderly

Since its beginning PRAYAS reached out a helping earing hand for the frequently neglected eldarly
society. Particularly after the earthquake in 2Q8&ir economic and social deprivation increasingly
deteriorated in Kutchh district. According to Indi&adition their families take care about theisition
which often times can result in disastrous finandifficulties. Besides their economic dependeraytlose
their personal freedom, their right of a self-detiered, respectful and dignified life in age.

In 2003 PRAYAS implemented in cooperation witklp Age Indisan empowerment project targeting on the
elderly living in Anjar, Rapar and Surendranagane Toverall aim has been the improvement of their

livelihoods by encouraging them to establish SH@$ta start IGAs.

Post-Earthquake Rehabilitation Programme

In the reporting period PRAYAS proceeded in camyout activities aiming on the uncared, above 68-ye
old women, many of them being widows, and the pbatally 625 members united in 47 different SHGs in
Anjar district, whereas a number of overall 900spes profited from the IGA programme covering Anjar
Rapar and Surendranagar district.
In order to prepare and teach the required alslite the various
IGAs groups attended arranged trainings like oagom and
leadership trainings, concerning record keeping aGd& and
withdrawal trainings as well. Moreover, PRAYAS aggmnied
some SHG members patrticipating in a conferencepie bf current
governmental schemes and pointed to their speamhasis and
importance for local population. Besides, threeosxpe visits were SHG meeting accompanied by PRAYAS stalf
conducted to Dholka (Ahmedabad), SEWA (Ahmedabad)%arvoday (Jamnagar).
Help Age Indiaprovided funds,
named ‘seed money’, for those
SHGs that had evolved sound
saving habits. On the whole, this
reward mechanism highlighted the
utmost significance of savings and
has motivateted members to save money constatigyfinds during the reporting period amounted to Rs
5.646.409.
Jamnaben and her husband, Purushattam KapdinliMorvadar village, Anjar. Because of his blindnéssir
sources of income have been very limited. In heliezadays 65-year-old Jamnaben used to live aftifen
begging before moving into a community-based hom starting selling coconuts, which she collectexnf

the local temple. When she became too weak to edaut her blind husband her daughter took
responsibility.

After a Gram Sabha she got in contact with a SH&hvivas managed by PRAYAS. Her needs of immedi
support were immediately realized; therefore PRAY#8vided her a cabin including all necessary eueipt.
Now Jamnaben sells fast food and works from 3 ptit 8rpm. She earns more than Rs.100 daily andsbef
in-law assists her with the business. Together W&hhusband she lives a more satisfied and cantfiife in
respect.

10
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4.4 Human Rights

Disregard and violation of human rights unfortuhateharacterize everyday life of countless people i
Kutchh District, especially of women, people withsabilities, old aged, orphan children and the
marginalized such as Dalit, Koli and Muslim. A rifiii life in respect and dignity remains impossilibe
them. In 2005-2006 PRAYAS continued its engagemeanhuman rights advocacy through tisseh
Samuday programme with the intention of strengthening tirecess of self-sustainable institutions of
vulnerable communities in rural and urban Anjardise their voices for their democratic rights nder to

enhance their quality of life.

Sneh Samuday

The programme supported BWCTION AID concentrated in its fifth yeasn strengthening the local right
based CBOsSangthanswhich had been established by vulnerable and imaiged groups at village,

cluster and Block level in Anjar in the previousaphs.

PlRAYAS organized and arranged trainings for capabijiding of the CBOs as a basic need of their
development as organization and regarding the nvadiyidual lives. Overall nine trainings were cedi
out, for instance one training on issues of PWDOgwoized for members ofiklang Adhikar Munchand
volunteers, one on local self governance issueanizgd for LAM members or one on legal issues with
Social Justice Department, Bhuj, for CBO membengedag issues as laws for Dalit, women, minorities,
court procedures, ettn addition,one exposure visit of volunteersdan Sunvaof Maliya and Dwarka was

organized by members of tieght to Foodcampaign.

Above: Women of the Lok Adhikar munch standing up forr ttgints

In the same campaign membersLok Adhikar Munchwere identifying the issue of PDS, Aaganwadi and
MDM of primary school of Anjar Block and conductaddetailed survey which unveiled existing obstacles
like irregular timing of PDS, Aaganwadi and MDM ioedequate drinking water facilities in schoolswés
presented alan Sunvapublic hearing that was organized with local adstration and which raised issues
by the about 2000 members of four Blocks in KutdRRAYAS' efforts in convincing and motivating the
marginalized in attending in Gram Sabha to standauptheir rights has shown positive results in the
targeted areas. Now, on repetitive basis, membstigely participate in the Gram Sabhas and Pandhaya

meetings for achieving a rightful and just life fdl sections in society.

11
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4.5 Health Promotion

In the beginning of the year 2006 India has reglg8euth-Africa’s position as the country with thighest
number of people infected with HIV and AIDS accaoglito the World Health Organization. Nearly 60
million humans worldwide are living a life with thduman Immune Virus (HIV) or the Acquired Immune
Deficiency Syndrome (AIDS), 5.1 million of thesesea are in India, and they are expanding at an
accelerating rate in every continent. Global sgiate adopted by UNAIDS or the WHO to combat this
epidemic focus on supporting action and advocapgaally for women, because they are more vulnerabl
and face more stigma than their male counterparts.

In 2002 PRAYAS has started in close associatioh tie Gujarat State AIDS Control Society (GSACS) it

HIV/AIDS prevention programme in Anjar Block. Theain objectives of it have been:

raising awareness on HIV/AIDS
reducing the transmission of HIV/AIDS infections @lyanging the High Risk Behavior (HRB)

informing about the importance and use of ‘saéef s

building a sustainable environment in order to eaushange in HRB.

Partnership for Sexual Health

After the earthquake 2001 in Kutchh District huggnation streams in and out of the state set in. In
association with the establishment of post-eartketax-free zones many people also migrated torfamd

its surroundings for starting construction worloime of the numerous growing industries in thisaagirhis

fact has contributed to the spread of HIV/AIDS inj& Block, because sexual relations vary espgciall
among migrating construction and industrial workangl drivers, too. Moreover commercial sex worker a
well as men having sexual relations with men aterging to HRB groups and enhance the hazard of an
increased number of infected persons.

For this reason, PRAYAS has taken up the task tmbed the

infectious disease in 13 slum areas in Anjar towd #he target

groups’ working areas as the Agriculture Product rkdtng

Corporation, Bensa, the Gujarati Industrial Devaiept

Corporation and industrial and construction areageneral. The

organization’s efforts within itsPartnership for Sexual Health

(PSH) project aim at reducing the gap of knowledge reigard Above: providing information about
HIV/AIDS and Sexually Transmitted Diseases (STD)aksociation  HIV/AIDS in a slum in Aniji

with the Targeted Intervention (Tl) Programme ofA&S PRAYAS

organized HRB groups, group discussions and focosipgdiscussions. Furthermore, there have been
additional activities as organizing street playd arranging video shows, mainly to reach the nuoero
illiterate poor by visualizing the topic of HIV/AIB. A comprehensive overview about PRAYAS’

12



ANNUAL REPORT 2005-2006

performances and achievements is illustrated irchiaet below.

Education and awareness building is

Target Population: approach to prevent people from
New 3608 4193 3701

Follow-Ups 3951 11070 9045 HIV/AIDS and STDs. In order to reach
HRB Persons: larger parts of population in the region
New 2044 1759 1829 .

Follow-Ups 4075 4457 8464 of Anjar PRAYAS conducted on the
STD: occasion of the worldwide HIV/AIDS
Identification 322 633 504 . .
Treatment 264 482 445 Awareness Day a rally in Anjar
Condom: Nagarpalica on °L December 2005.
Distribution 132171 232749 205709 . .
Demonstration 1686 3094 3019 Overall 250 students, stitched with a
Depots 40 104 89 red ribbon, participated in this march
Meetings 72 42 26 . . ..
Health Camps 4 3 3 which especially focused on raising
Street Plays S) 4 2 awareness among the uneducated
Video Shows 72 72 29 ) . . .

Mega Events 2 2 2 regarding the infectious disease.
Exhibitions 12 18 12 Motivating the public, spreading

information, educating and alerting people aboM/AIDS is imperative, as occurred during this day.

Below: Marching through the streets and
drawing people’s attention to HIV/AIDS

Above: Starting the rally on the occasion
of World’s HIV/AIDS Awareness Day

Harizanvas is a slum in Anjar with a populatior2600 in which backward classes and minority comtigsare
living. Auto rickshaw and truck driver and dailyptaurers are the primary occupations of this areathyare not
going to school, are uneducated, illiterate anavgup without good care of health and behaviour.yTheve a lot
of misconceptions about sexually transmitted dse4STD). There is no existing awareness on HIVAEren
among the adults including the drivers and workéhsmugh we knew there is lot of high-risk behaviaguthe
community, we realized it would be difficult to conce them about the need for awareness on AlD Soémet
diseases. When we sought their cooperation, sortfeeafium’s residents became hostile and warnéarmoback

again.

It occurred when a truck driver died of AIDS, tlsayoung boy came to the PRAYAS office in Anjar agkfor

information on AIDS and STD. He himself was infetigith a STD and PRAYAS made efforts to provide I
medical help to cure his disease. With his codmrdPRAYAS started its programmes by forming smyatiups
of people infected by STDs in this slum area. Tees10f the boy’s successful treatment spread idatality

and people including the community leaders becaitimgvto cooperate. Now there is an HIV/AIDS prewen

forum in this high risk area and organizing progsdor the same.

13
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4.6 Corporate Social Responsibility

GAIL — CSR Towards Weaker Sections of Society
During the period of January to May 2006 PRAYASrieal out a programme in association WEAIL

(India) Limited in six villages of Gandhidham-Bhachau Block witre timtention to empower weaker
sections of society through income generationrddg enhancement, educational AIDS and environment
protection to achieve a sustainable, decent affidisnt livelihood. GAIL (India) Limited, India’s principal
gas transmission and marketing company, which wass by the Government of India in August 1984 to
create gas sector infrastructure for sustained ldpwent of gas. Its assistance regarding the variou
activities demonstrated how effective and helpf8RCcan be.

The focus was laid on schedule cast and tribeakpdackward families, single women, orphan claldr
people with disabilities, slum dwellers and migngtifamilies. The project was characterized by aatro
range of activities, though all of them aimed onrhalistic development of life of those weak and

disadvantaged people.

1. Health related activities

In order to raise awareness on HIV/AIDS PRAYAS tédi schools in the target area, organized meetings
with teachers and students, provided school stsdesgsential

information on the infectious disease and on adelats education,

health and hygiene as well. Moreover, efforts warglertaken to

resolve doubts and break existing misconceptionsngst villagers

who were additionally inculcated with safe sexuatagtices.

Exhibitions contributed supplementary to educatepfeeregarding the

topic of HIV/AIDS by distributing general informath and material, Above: PRAYAS members provide information
condoms, posters and by arranging group discussionracticing and breaicmisconceptions about HIVIAIDS
one-to-one contacts. Below:free treatments for village members
Many of the targeted people suffer from an exceggilbad health

status due to a lack of proper information abowgfiérye and sanitation.

Therefore, PRAYAS provided health related informatiand free

treatments, distributed medicines and leaflets abh@uious health

issues and conducted birth trainings with focus w@sulting

improvements of their personal and family membleesilth status.

Furthermore, the dental health of the targeted ladipn was assessed and villagers were instructed c

cerning the basics and importance of regular deatr&l habits.

2. Income generating activities
Especially after the disastrous earthquake in Kutble situation of the poor and deprived peoplesened

even more and the majority of them lost their smlarces of income. Focusing on an economic upliftme
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by providing sustainable income generating actgitPRAYAS build up villagers’ capacity and conddcte
vocational and entrepreneurial skill developmeainings. In order to release destitute women frogirt
vulnerable position, their talents and abilitieshiandicrafts as stitching were promoted. In thigation
PRAYAS was jointly responsible for the setting Upowerall five stitching classes and provided 2%isg

machines.

3. Women empowerment through CBOs - SHGs

Beside the economic upliftment of particularly womia the six
villages of Gandhidham-Bhachau Block this projesbanvisaged
their socio-cultural empowerment. The outset of thitervention
was characterized by the formation of women SHGs an
subsequently their gradual capacity building torfaa basis for
facilitating a way out of deprivation. PRAYAS arged regular
SHG meetings and orientation trainings, organizqubsure visits,
informed about micro credit schemes and channdlted very

Above: Exposure visits to other SHGs
same to the group members for starting IGAs. contribute to the enhancement of one’s own

4. Awareness on government basic services

Another accomplishment meant the project’s contiilou concerning the strengthening of villagers’
democratic rights. PRAYAS informed the populatidooat existing governmental schemes and services and
encouraged to stand up for their rights and rdie& toncerns. In addition, the Civil Right Advogaamong

the poorest and most vulnerable of society was waged, too. Activities like the distribution ofpphlets

of Right to Food, Aaganwadi and PDS aimed on rgisiareness in this direction.

Left:

In assistance with GAIL
(India) Limited PRAYAS
provided bags and dishes in a

school in Mitirohar.

5. Other activities

PRAYAS was further engaged in assisting and englgimor children access to school and providing them
proper school equipment and material; video shgasjphlet distribution and group discussions werg¢ pa
of this activity. Due to HIV the lives of the infeed are characterized by social discrimination disdegard,
frequently because of lack of education among thgufations about the disease. PRAYAS made effarts i
order to bridge this gap for their full integratiomo society. HIV positive people were providedttwi

livelihood aid and counselling and they gainedstasice to cover their medical expenses.
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5. PRAYAS Dahod (Gujarat)

In Dahod District, Gujarat, PRAYAS has focused bree projects in rural villages of Dahod and Gagbad
Block. The concentration has been laid on the engpaoent of local SHGs, on the accessibility to ficiah
assistance in order to improve their livelihoodsl @m awareness building amongst villagers on Samita

related issues.

Rastriva Sam Vikas Yoia

Livelihood Promotion
Friends of Women'’s

PRAYAS Dahod World Banling

Personal Healtt Total Sanitation Campaign

Rastriya Sam Vikas Yojana

The government scheniastriya Sam Vikas Yojana

(RSVY) that had been introduced in July 2004 in ten

villages in the rural area of Garbada Block (Dahod

District) have vyielded remarkable results in the

reporting period. Its introduction provided rural

women of SHGs linkages to the governmental

schemes and through local registration it offered

accessibility to the very.

The RSVYdraws attention to the importance and

necessity of those linkages and aims at building

confidence in them among the poor rural population.

Even if the number of registered SHGs remained

constant, the awareness about the significancawngs and loans for a sustainable livelihood tplknt

increased amongst their solely female memberss dhdnge can be clearly seen in the chart below:
Especially the Savings increased

tremendously to an amount of money, more

No. of SHGs 125 125 _ _ .
than four times higher than 2004. Besides,

Members 1271 1292 _ _

Savings (Rs.) 173 840 743 16 there is a large aggregateliiernal Loans

No. of Bank Accounts 89 125 | provided by 100 more women than last

Internal Loan (Rs.) 17 500 445 870 year.

No. of members provided Loan 9 117 ] At the same time these enhancements

exhibit the success due to conducted trainingsl@#d concerning a sustainable empowerment and @aigno

upliftment of deprived women, which PRAYAS carriegt in the past.
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Strengthening SHG-Access to Bank Loans

The access to bank loans still remains a serioolslgmn for the rural
population. For this reason, PRAYAS continued fferés to support
and strengthen SHGs in this field. Together witte tfinancial
assistance ofriends of Women'’s World BankingFWWB)access to
bank loans was promoted to SHG members to enatdalazation of
certain IGAs. In addition, the National Bank formailture and Rural
Development (NABARD) financed local Baroda GujaBamin Bank

in order to provide finally loans to the SHGs. Above:Bank loan workshop by
NABARD for SHG member

No. of SHGs (Female members) 50 55 | Apart from five new organized SHGs

Members 553 600 | in the reporting period there was a

Savings (Rs.) 469 391 657 424 considerable enhancement in their

Bank Loan (Rs.) 340 600 303 100 ) )

Recovered Loan (Rs.) 202100 272 odo'©t@! savings. Especially the FWWB

FWWB Loan (Rs.) 678 500/ 2357 640 Provided more loans, though their

Recovered Loan (Rs.) 268050 1223 {lGecovery increased as well in

Recovered Loan (Rs.) 119 800 222 odo

Total Sanitation Campaign

The lack of awareness on the subject of sanitatsnults in reduced and threatened quality of liaed
endangers the existence of people in general. ustu2005 PRAYAS started its engagement inTibial
Sanitation Campaignn 34 villages of Garbada Block. The project wasded by the Central Government
of India and implemented by the District Rural Diepenent Agency (DRDA). The overall aim was the
improvement of existing sanitation standards in\hlages by means of capacity building as an irdkg

part. Therefore the following shown process watiatad:

1. Rapport Building with the communities
PRA (Participatory Rural Appraisal): baseline syrve
Awareness programmes with Panchayat members

Formation of Village Sanitation@mittees

Establishment of sanitation plans
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6. PRAYAS Bhabra (Jhabua District, M.P.)

Jhabua District, located in the extreme south-wasterner of Madhya Pradesh, is known for its piacul

agro-ecological and socio-economic features. Ov&Hlo of its population lives in rural areas ane th
greater part of this district is classified as w&mids. PRAYAS focuses on a sustainable developwfent
deprived people living in the disadvantaged ardd@habra Block by concentrating on activities, whizan

be categorized as follows:

Natural Resource Management Rajiv Gandhi Watershed Mission
Women Empowerment Tribal Women'’s Socio-Economic Upliftment
P
A Demaocratic Rights Strengthening Panchayati Raj Institution
Y
A e )
S M. P. Rural Livelihood Promotion
B
H Livelihood Promotion Ambedkar Hastshilp Vikas Yojana
A
B
R Capacity Building of Village Community
A
Children Development PRAYAS-CCF Child Development Project
Microfinance AZAD MAHILA Federation

In the reporting period PRAYAS carried out sevgnaljects in 38 out of the 54 underprivileged vitbagof
Bhabra Block and maintained a total number of 26G:S. There were 13 villages with more than seven

groups whereas 25 villages had less, which is aditin the map below.
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6.1 Natural Resource Management

Jhabua District is characterized by enormous dyami water, the

average rainfall amounts to only 830mm annuallythier undeveloped

and unorganised agriculture and its undulatingaterr Hence, the

population of which 97% is engaged in agricultuseunable to meet

irrigation requirements adequately and is consetydacing severe

living conditions in this arid region. In situatiorof drought, the tribal

families living below the subsistence level endheitin a trap of

indebtedness (currently 85% of population) or ntigraout of the district in search of employmens¥s
migrating for 3-6 months).

In 1997 PRAYAS started its NRM projects and untiwnoverall 47 villages in Bhabhra, Ranapur and
Udaigardh Block have been covered. The prime objdtes in the enhancement of communities' living
conditions by concentrating on a comprehensiveagetle development of existing local agricultural

systems to lead communities out of this viciousleir

Within the Rajiv Gandhi Watershed

Total No. of SHGs 8 13 endeavoured to increase the availability of
Total Members 90 147 ulfil ] q ducti
Total Savings (Rs.) 26 610 46 940 water to fulfil consumptive and productive
Registered Watershed Committées 0 3 needs of local population. The formation
Committee Members 0 32 of SHGs, our engineer implemented and
Loan Granted: monitored constructions regarding
No. of SHGs 3 5

Members 10 32 watershed management as well as
Total Loan Amount (Rs.) 20 000 30 000 conducted trainings meant a huge
Soil Conservat|or.1 and  La contribution in the last year to recover the
Management Work:

No. of SHGs 0 8 quality of livelihoods. During this project
Members 0 96 the involvement of the communities
\Water/Moisture Conservation a o ] ) ]
Recharging Work: always had priority with the intention of
No. of SHGs 0 2 strengthening their active participation in
Members_ - 0 23 planning, implementation and monitoring
No. of Trainings held: S )
10 SHGs 18 77 for the sustainability of the outcomes. This
Participants 489 1943 project gained financial assistance from
-to Watershed Committees 6 17 Zila Panchayat, Jhabua.

Participants 129 231
Covered Villages 0 3 50
Covered Village Area (ha) 0 1175 18 165
Covered Families 174 463 538
Treated Area (ha) 82.53 537.95 7 533.03

Planted Trees 5000 14 475 160 825
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6.2 Women Empowerment

In the last year PRAYAS has continued its involvatmegarding thd>oor Tribal Women Socio-Economic
Upliftment through Income Generating Activities in the three villages Ringol, Barjhar and Bada t&faiin
Bhabra Block. Rural women living in those backwardas suffer tremendously from economic deprivatio
and socially and culturally related problems thatkm it almost impossible for them to live a rightfself-
determined and dignified life. The majority of thmeneficiaries belong to marginalized communities,
particularly tribal castes that are exceedinglyrileg and vulnerable.

The major aim of thiproject has been the enhancement of sustainaklélpod support to Women Self Help
Groups and in addition the development of theiregreneurial skills. Applied approaches concerrting

challenge are based on the use of SHGs and are hstow:

Formation of SHGs

Inculcating awareness and developing skills
Building capacity on social and economic issues
Familiarizing with savings and credit

Utilization of revolving fund and group funds faBA

o g s w NP

Linkage of SHGs with local banks, government arnt
institutions

This project, which has been conducted in coopmmatvith the Challenge Fundcurrently comprises 22
SHGs, with a total number of 256 members. Severtalides have been carried out to promote possisl to
improve their livelihoods and to generate sustdmaticome sources. Prior concentration lies inrthetive
participation in the process of planning, implenmptand monitoring to guarantee such sustainabilibe

following chart presents an overview about intraetliactivities:

Micro Enterprise Five-day training session that dealt with topics chsice of business,
Development Training marketing, pricing, budgeting, market surveys, iinfation of loans and
creating of business plans.
Market Survey Current prices for goats, shop items, plants, \sgktables were listed for
Bhabra and its surroundings.
Market Linkages Establishment of contracts with four to five shaalers.
Micro-credit 60 women were selected for loans of Rs.300.000¢chviniere provided
within a very short time span.
Training Centre Training centre was opened in Ringol for the makifgnoti malaand

bamboo work.
Orchard Cum Kitchen Garden| 27 women benefited from theadi program and continued their IGA
regularly. Products fromadiwere sold at local markets.
Goat Rearing 26 women were engaged in goat rearing at their bames for selling
them finally to a local dealer.

3 women were engaged in shop keeping, which magase their incom

1Y%

Kirana Shop directly without going out of the house; howevdistactivity has had
limitations at some extent for them.
Diesel Engine One woman benefited by being assisted to purchasengine for thei
fields and for rental purpose.
Motor Repairing Three women received assistance to repair the nfatéields andvadi.
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Achievements The project was financially
Trainings Conducted in the Name ¢ No. of Participants - .
the Challenge Fund ' from Community supported by Gramin Vikas
Trust, Jhabua.
IGA . 12 531 With a number of 2003
SHG Book Keeping 9 292
Mahila Maha Samiti 9 244 participants, 51 trainings were
Panchayati Raj Workshop 8 217 held to raise awareness about
Exposure Visit 4 83 _ _ . iy
Video Shows on SHG Federation 3 260 financial, social and political
Backward and Forward Linkage 2 166 issues as well as to develop
Social Issue 2 126 i ical hnical
Micro Planning of Panchayat 1 69 specific - practical, technica
Creative Development 1 15 and managerial skills

amongst the rural women.

On the one side, the achievements of this projecteflected in steady monthly incomes of SHG mambe
due to IGAs as Goat Rearing, Kirana Shop, Pumprgett Orchard Cum Kitchen Garden. Yet, there have
been more impacts and influences on the tribal womehe three villages after PRAYAS’ implementatiof

the Challenge Fungdwhich are the following:

Influence on economic resources and participaticeconomic decision-making within the family
Development of herself as an individu@.g. involvement in complex topics led to interest
educate herself; learning of writing and readinighin the SHG)

Increased interactions with other members of tlhegrand community

Improvement in the technical and managerial skillsie member

Right: Orchard Cum Kitchen
Garden; growing & selling fruits
on local markets as IGA

Kakudi Dita Bhai's daily hard work as a caring matthousewife and field worker aims particularlytba support anc
especially on the surviving of her family. Howev&makudi's efforts aren't enough because monthlprime from
agricultural work in this economically deprived aextremely arid region are very low.

For this reason, Kakudi decided three years agetdaa a small shop, selling goods like sugar and toi have
constantly independent earnings beside her rurak.wEven if she had the strong and profound wik silonfronted
financial problems, which made it impossible to mtain her small business without accumulating a pfldebts. He
savings weren't really sufficient. At that point RS took steps to support Kakudi. Through tBkallenge Fundhe
was provided financial assistance of 5.000 Rs.dmtain and enlarge her small shop into a Kirarepsh

Certainly, her upliftment as a traditionally worlirand living tribal woman was connected with selveiHiculties
during this project. Especially her responsibility a mother and housewife made it difficult to fprdper time for he
new activity. But Kakudi's family assisted her,ge and replaced her in the shop whenever necegslwydi is now
able to supply a larger variety of products for ithreased number of customers. She runs a walitsil Kirana shop
located at the main road in Ringol, next to a sthbbis fact led to the decision to extend her eo§ supply with
regard to the many school children. Today she eappsoximately 200 Rs. daily. Feeling more indegenicind self
confident Kakudi relies in her positive attitudeyaeding her future as a woman and her professicm gtsop owne
field worker and mother.
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6.3 Democratic Rights

A prerequisite for PRAYAS' pursuit of implementirgyistainable development programmes in the deprived
areas of Bhabra Block is undoubtedly Bteengthening of the Panchayati Raj Institutions(PRI). Since the
73° Constitutional Amendment in 1993, they have beevitalized and represent decisive and powerful
institutions in decentralized governance. After itheuguration of th&ram Sabha Acdn January 28 2001,
legal power was transferred to local population kol administrators were authorised to realizeisiens
resulted from theGram Sabhg\Village Meeting). In this direction, PRAYAS hasremntrated on capacity
building of Panchayat representatives and villagersrder to establish a tru8ram Swaraj(Local Self-
Governance) antb strengthen grassroots democracy in Bhabra Block.

The schemes had been intended for the realizatiorsuch local self-

governance; nevertheless the practical feasibilig problematic due to lack

of awareness among villagers about their functiand the importance of

Gram Sabheor the more difficult accessibility for women &ram Sabhas.

But in order to enable an appropriate process ofplge centred and

participatory developmental interventions there ehaw be aware, well-

informed and actively involved villagers as votarsl candidates. They are the foundations for aoresple
and competent self-governance system and so i issaential assignment to inform community members
about their rights and the governmental schemescapate a positive attitude regarding them. Theeefo

PRAYAS introduced the following activities:

In cooperation with CASA one workshop was conduetidistrict level in which 30 members of
PRIs participated. It aimed on raising awarenessualthe function, purpose, practice,
implementation and potential problems of seven gewernmental schemes.

PRAYAS quarterly published its newsletAHEL.Overall 500 copies were provided to all SHGs
as well as to villagers of Bhabra Block. The pudtiicn contained issues as recent government
schemes being introduced in the area, informatiwh alvices related to farming activities and
local case studies.

Special meetings with villagers, Members of M.PrliRment and Government Department
officials were carried out in order to discuss peois and failures in certaPanchayaandGram
Sabhz.

Citizens in 10 villages were sensitised about thpartance of Gram Sabha and encouraged to
take their right and attend it. At this juncturiee tsignificance of unbiased and judicious selection
of representatives that is crucial for an efficiBRl was strengthened.

PRAYAS accompanied 15 members of PRIs and parteipaith them in a workshop in Bhopal.
Organised bysamarthant dealt with developmental issues as food seguight of information
and right on labour.

The establishedPanchayat Resource Centia Bhabra continued its work of providing
comprehensive information associate®mchayatindGram Sabha
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6.4 Livelihood Promotion

Madhya Pradesh Rural Livelihood Promotion

In August 2005 PRAYAS started its work in tidadhya Pradesh Rural Livelihood Promotidtroject
(MPRLP) to strengthen rural population by empowgrihe foundation of local self-governance, the Gram
Sabhas, in order to develop afterwards adequatesastdinable livelihood options for villagers. Tiject
that is financed by thBFID lasts for seven years and the area compriseslia@es as well as 10 Panchayats
in Bhabra Block.
Due to some criteria as
lowest literacy rate or
percentage of very poor
and deprived people the
villages were selected.
The target group covers
especially tribals, small
and semi-skilled farmers,
migrants, landless people
and widows. Emphasis lies
on women in general and
their under-represented

role in Gram Sabhas.

All activities in the last period were decided antplemented exclusively in and by the Gram Sab
PRAYAS concentrated on support and strengthenintjisfbody and operated as facilitator and provig
of essential information.

Particularly the improvement of women’s participatiand of the principle of gender equality in Grg

Sabhas has been envisaged in the first year opthject. The results of those efforts are nowblésand

reflected in an increased number of female pasditip, -6 % in contrast to-2 % before the MPRL

The MPRLPactivities and their achievements of its firstiyage listed in the following:

1. Improvement of Agricultural Practices

Agriculture and its practices in the villages bagetraditional schemes and there is wide scoperibancing

the effectiveness. Therefore, PRAYAR0ject Facilitation Teamsvere active in:

Distribution of seeds (e.g. wheat, grain), feréilig and saplings to overall 120 farmers to enltrgi

variety or to enable them to sow at all
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Providing new and more effective instruments arel lecessary
instructions for usage as well

Arranging 10 trainings in each village regardingniang skills
development
Organizing exposure visits to nurseries and higleskfarmers

Diversity in agri- & horticulture
2. Agriculture and Land Development needs special knowledge and skills
The entire Jhabua District is known for its minimamnmual rainfall, its undulating terrain and ityese forest

destruction. Inappropriate management practicethénpast have led to degradation of natural regsurc
including soil, water, forest etc. and a declindoical farm productivity. At the same time thosetfarepresent
immense problems and threaten the subsistencdwkrand inhabitants in the ten targeted villages.
PRAYAS was engaged in:

Watershed management and bio-agricultural promotion

- Improvements in existing irrigation practices

- Informing the communities about sanitation andiage

- Introduction of new and improved irrigation sysi® (32 new gully plugs were installed)

Field bounding, soil bounding (overall 14 hectamese treated) and 9 farm ponds

3. Livestock Enhancement

There is always demand for animals like chickegaats on local markets; consequently the livestdqsoor
deprived people is of utmost significance to geteenacome on the one side. Simultaneously, animmedan
food, milk or e.g. in case of buffalos a relief agricultural work. TheMPRLP contributed in building,

enhancing and sustaining livestock as sourcev@lifiood improvement.

Concentrating on poultry and goatrybeCause past
experience had shown these livestocks are mostiefje
150 goats were provided to villagers

Five animal vaccination camps

Five trainings for livestock development

Left: Goat rearing as an effective
IGA: “There is always demand
on local markets”.

4. Micro Enterprise Development through SHGs

Some of the villagers already had run a small mssinnevertheless they lacked of appropriate ewtneprial
knowledge and proper technical skills respectivélyeir upliftment and the establishment of furth&As by

means of loans provided by the Gram Sabhas wasbijketive of following activities:

Promotion of semi-skilled villagers in a specialiting centre

In January one training concerning leadership afronenterprises and marketing was organized in
Bhabra

Foundation of at least one Kirana shop and onghsiig unit in all ten villages

Distribution of special bamboo craft tools and t&chl tools for carpentry to improve effectiveness
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Ambedkar Hastshilp Vikas Yojana

Traditional handicrafts play an important and legdiole in India’s rich culture and their conseroatis an
obliging and natural task, for not only the Goveemihbut also the society in general. Besides, treya
potential source of income generation that coudl lgradually to improved living standards of theintya
deprived rural craftswomen and -men respectively.

In the fourth year of thAmbedkar Hastshilp Vikas Yojapaoject, which has been

conducted with the help of the Textile Ministry, ¥@onment of India, PRAYAS

continued its concentration on promotion and suppbtraditional handicrafts in

the rural areas of Bhabra Block. Initially 12 vgkss were selected in which high-

quality production of beadwork, bamboo work, teott& (pottery), and pitora

(painting) is carried out. Yet, because of numemesw SHG members, the main

focus in the last year laid on six of them, to naim intensively cooperative work.

This fact reflects the extraordinary attained sesaf this project.

In the reporting period, PRAYAS actively supportdte existing 22 SHGs and their 250 independently

working members as individual entrepreneurs by ootidg following activities:

One training in bamboo design development
Three skill development trainings concerning teste bead and pitora crafts
Providing technical education as in tool usagekipag modelling of samples in order to impro

artisans’ skills
Raising awareness about the importance of timedfityuchecks

In combination with the permanent interaction wigichnical trainers these activities resulted inas@bly
improved skills and higher qualities of productatthave been sold on local as well as on natiorakets. In
this direction two new national markets were digred, in Ahmedabad and in Jhabua; that meant dveral
on national level. In addition to this, PRAYAS stgthened the confidence of tribal craftswomen amér-in
government and official work when establishing figks with governmental schemes by providing ID-€ard

special craft credit cards and by implementing'ttem Shreeinsurance schemes.

Below: making of beadwork exists
ince many generations and is a
otential income source

Pitora, the traditional tribal art of painting
d&bove and bamboo work€ft) as IGA

PRAYAS efforts within theAHVY project led to visible financial increases. Anneaafnings with bamboo and
beadwork, for instance, amounted to 5000-10.000pRs.person and thus meant a decisive contribution

improve the living standards of the deprived trib@ftswomen and —men.
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Church’s Auxiliary for Social Action (CASA)

In the third year of collaboration, PRAYAS a@d\SAhave kept up improving the quality of life of pé®jn
Bhabra Block through right-based initiatives ancesgithening of people’s organizations. This projeas
aimed at disseminating learning of the previous @#&SApartnership phases, which had mainly focused on
establishing people’s organizations in form of SHiBsl on the capacity building of village commurstia
participatory processes. PRAYAS has covered 32gdé in Bhabra Block, in which overall 2678 fangilie
have been targeted. The objectives of this prajantbe specified as follows:

) ) o ) Below: Local campaigns contri-
Capacity and perspective building and improvement f bute to raise awareness amongst

institutional strengthening of CBOs rural population

Strengthening the CBO networks by building leadigrstind
effective group management skills

Networking and alliance building by establishingzdarable
conditions

Raising local developmental issues like health addcation
facilities, safe drinking water, child labour tosfer linkages of
CBOs with government agencies, media, other NGALGBOs

Advocating for better implementation of governmsciiemes

Mobilizing resources from government service delve
programmesnd from other agencies

The effective feasibility of activities for achienj above-mentioned objectives has been changedhein t
reporting period. StilICASAremains an important responsible within this prpjéat since last year its main
function is concentrated on the funding. There Ib@sn a complete transfer of functions, respongdsliand
decision making in direction to the forums, whighexged through the enti@ASAproject process. PRAYAS
is member of the 2005 formally registerbthdhyanchal Forunthat is a platform for collective action and
includes totally 18 voluntary organizations.
Madhyanchal Forum'sfficial inauguration has intensified PRAYAS’ effe concerning a vigorously involvement in
improving the quality of lives of village membersidain strengthening their organizations. The enédnc
effectiveness of conducted activities is refledtethst year’s results:
One regional workshop for PRIs was organised by ¥Y&8Ain which ten NGOs from four districts
participated, too.

PRAYAS conducted one regional labour workshop oncRayat workerse(g. information about
labour rights, mentioning importance of labour umsp improving of different skills)

In October 2005 PRAYAS was engaged in organising earrying out a protest march in M.P.
against globalisation and its severe effects onrtival local population. The aim was raising
awareness about the impactsBif-Cottonon local farmers, the global forest policy, fooddty,
privatisation of water & electricity. Beside PRAYASB major organizations took part in conducting
this protest march; in Bhabra there were 200 pgpgits coming from different villages.
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6.5 Children Development

In the year 2005 PRAYAS widened its engagementtimodirection of those who undoubtedly belongh® t
most unheard parts of population: the children. Buea range of social, cultural and economic diffies,

the children living in the rural areas of Bhabrao& are facing many problems that make their lives
exceedingly vulnerable. Lack of basic health, maltion, lack of education and the surrounding xtreme
poverty threaten them. However, an enormous nurobeéhem also suffer from being victims of child

trafficking, child labour etc.

Together with the 1951 foundddhristian's Children's Fund -
India (hereafter CCF) PRAYAS started work in Bhabra Rltz
cope with all those problems and to contribute aiffely to
CCF's long-term vision:

"An India, where the disadvantaged, discriminated dan
excluded child is supported and enabled to growplaying an
active and positive role within the family, the comunity and

the nation."

Therefore, we initiated thBPRAYAS-CCF Child Development Projea 7 villages of Bhabra Block in
which the majority of the tribal population is umgevileged and especially children are the one® wh
suffer for it. The project villages are BarjhernBol, Sejawada, Bada Khutaja, Borkundia, Badgaah an

Borkara.

The project's main aim
concentrates on community
participation, for instance
the establishment of
community federations that
include forums of children
along with that of parents
and youth. Thus, the target
groups have a major say in
determining the outcomes of
planned interventions and
become actively engaged in
the process of their development. With regard togmal of creating a dignified environment to faate a
comprehensive development of deprived children #melr families we set several objectives for its

achievement:
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Ensuring qualitative education opportunities beeaesgisting unawareness about the importance of
education results finally in extremely high illiseyy rates among local population in general and
among children in particular

Improving health status of children and also of wonand adolescent girls by coping with issues of
safe drinking water, sanitation and health services

Enhancing the economic status of the poor famillesugh livelihood related interventions and

ensuring the availability of basic amenities

Left: Forum about the importance
of child education

Right: Prize hand over after a
drawing competition for rural
children

The project represents an exceedingly big challdog®ur organization, the duration of it amoundsit
years. In 2005, when introducing this project iraBia Block PRAYAS has concentrated on following key

activities:

Establishment of an adequate project office in Badbr effective programming as well as forming
a full-fledged team to take care of the implemeataand coordination of the very programmes
Child needs assessment through participatory pscened a child problem analysis to understand the
root causes of children's suffering and to findrappate ways of solving them

Strengthening the involvement of community struesue.g. rapport building with the community
was held successfully); vilage members and CBQsg i@ being well acquainted to PRAYAS-CCF
project and its interventions and are aware ofrtiportance of effective cooperation

Capacity building of village members by establighaverall 45 SHGs in the seven-targeted villages
by arranging SHG-cluster meetings

Conducting awareness campaigns and education aalth eampaigns as well (e.g. in form of
organizing health camps on most affected commoeadiss through linkages with the Health

Department)

The successful results of the year 2005 strengthene confidence to continue our efforts and thehfer
development of children's lives in Bhabra Block anelate living conditions that ensure them in threglrun

the right to lead a life in dignity.
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6.6 Microfinance

The poor rural population in the marginalized \gls of Bhabra Block suffers tremendously from socio
economic deprivation. They remain outside the rapfgihe formal financial system and consequentty th

door is locked to take real strides towards bregkire vicious circle of poverty and vulnerability.

A potential answer presents the field of microfioenwhich covers very small loans, saving accoants
other basic financial services. That means thosplpebecome capable to invest e.g. in better irtrit
housing, health, education for their children on caeate productive businesses, and recover mac&lygu
from external shocks. Overall microfinance can e beginning of moving beyond day-to-day survival,

toward planning for the future.

“Microfinance is not charity. It is a way to extetite same rights and services to low-income houdeh
that are available to everyone else. Microfinaremgnizes that poor people are part of the solutiod

builds on their ideas, energy and vision KOFI ANNAN, General Secretary of the UN

In March 2005 theAZAD MAHILA Federation was officially
registered in Jhabua. PRAYAS as its initiator viié operating
independently in the field of microfinance in tHisst registered
federation of its kind in Madhya Pradeshhe financial basis
amounts to 3.000.000 Rs. The main aim of this fatitem is to
provide loans for SHGs (79 SHGs in the last period$elected
deprived villages of Bhabra Block. Moreover PRAYASs
focused on trainings for SHG members related tarfamal issues

like the importance of savings and on opening k@rdounts. Above: Providing loans to tribal members

PRAYAS' function as facilitator and trainer withthe AZAD MAHILA Federation meant the first steps to
increase access of the poor, mainly tribal popaatio financial services on a sustainable basistaily,

microfinance is not the panacea for poverty allgéotg yet it can be an efficient tool to combat pdy.

6.7 Consultancies

In the reporting period PRAYAS established underNlational Food for Work Programm@&overnment of
India) five-year perspective plans for Bhabra, \ddaih and Ranapur Block.

Moreover, the organisation accomplishe@laild Labour Surveyn behalf of the Government of India in
Bhabra and Kathiwada Block.

Through thePlanning CommissigrMinistry of Rural Development, India, PRAYAS weasgaged in women
empowerment in the districts of Jhabua and Khardglnek. This governmental rural development scheme

concentrated on trainings that have been especiafigucted for female PRI members.
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7. Project Partners

PRAYAS has achieved successful results in the tiygpperiod not only due to qualitative implemeraat

of its programmes but also because of the gooadiahmanagement and background characterizedeoy th
intense cooperation with various funding institn8o PRAYAS is grateful for their qualified work and
assistance which contributed in great extent itizieg our goals. We will do our utmost that thegmuine

partnerships continue in order to reach out a hglpand to the many needy and vulnerable in society

Partners Programmes

Action Aid Sneh Samuday
Livelihood Augmentation for the most vulnerable
American India Foundation poor
CARE India Financial Access for proved Rehabilitation
CASA Capacity Building of Village Communities
CCF India PRAYAS-CCF Child Development Project
District Rural Development 1. Rashtriya Shram Vikas Yojana
Agency (Dahod) 2. Total Sanitation Campaign
DFID (UK) Madhya Pradesh Rural Livelihood Promotion
FWWB (Friends of Women's World Banking) Strengthening SHG-Access to Bank Loans
GAIL (India) Limited Livelihood Promotion - CSR towards weaker sections
of society
GSACS (Gujarat State AIDS Control Society) Partnership for Sexual Health
Gramin Vikas Trust (Jhabua) Poor Tribal Women Socio-Economic Upliftment
through IGAs
Help Age India Post Earthquake Rehabilitation Programme
Ministry of Textile, Gov. of India Ambedkar Hastshilp Vikas Yojana
OXFAM (UK) Organic Farming
Samarthan (Bhopal) Democratic Rights - Strengthening PRIs
WASMO Community-Managed Water Supply and Sanitation
Zilla Panchayat (Jhabua) Rajiv Gandhi Watershed Mission

30



ANNUAL REPORT 2005-2006
8. Financial Information
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PRAYAS (Organization For Sustainable Development) B HABRA, District — JHABUA
Registration No. F/945/Panchmabhal
Under FCRA 1976: 063320014
Receipt and Payment Account as at 31 * March 2006.
Receipt Amount (Rs.) Payment Amount (Rs.)
Cash and Bank Balance 441776 | Revenue Expenditure
Fix Deposit 3494470
Revenue Income ) "
)6 78 !
) # 709 (+ "
)6 78 ‘# | Do #'
709 (+ H# (
( : "l 8. i (+( "
( I [ (96 "l
8. i (+( W 9< 6 #
(96 ! = $ # "#
9< 6 I
=$ I Sundry Creditor 87348.78
Bank interest 540 | _
Balance
Cash 3106
Prayas FC - 17157 131961
Total 14183619.06 Total 14183619.06
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9. Abbreviations

AIDS ........................ Acquired Immune Deficiency Syndrome
CASA ... Church’s Auxiliary for Social Action

CBO ..oovvvvvviiiie, Community Based Organization

CCF i, Christians’ Children Fund

CSR e Corporate Sociakpensibility

DFID ..o Department for International Development
FAIR ... Financial Access for Improved Rehabilibat
FHH .., Female Headed Household

FWWB .................... Friends of Women'’s World Banking
GSACS.......cvvviee, Gujarat State AIDS Control Society

HIV ......................... Human Immune Virus

HRB ........................ High Risk Behaviour

IGA ......................... Income Generating Activity
M.P.......................... Madhya Pradesh

MPRLP .................... Madhya Pradesh Rural Livelihood Promotion
NABARD .................. National Bank for Agriculture and Rural @@opment
NRM ........................ Natural Resource Management

NGO ..o, Non-Governmental Organization
PRA........................ Participatory Rural Appraisal

PRI ......................... Panchayati Raj Institution

PWD ..., People with Disability

SHG ... Self Help Group

STD oo Sexual Transmitted Disease

WASMO ..., Water and Sanitation Management Organization
WHO ...............l World Health Organization
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ORGANISATION FOR SUSTAINABLE DEVELOPMENT

PRAYAS ANJAR

60 Maruti Nagar, near Yadav Nagar,

Megphar Road, Anjar, PIN 370 110

Kutchh District, Gujarat

Phone: +91 02836 246493 / 572637

E-Mail: prayasmail@rediffmail.com
i_aanjar@sancharne

anjar@prayas4development.org

PRAYAS RAPAR

1% floor, behind padmbhav, Rapar,
Kutchh District, Gujarat

Phone: +91 02830 221584

E-Mail : prayasmail@rediffmail.com

PRAYAS BHABRA
Near Police Thana, Kathiwada Road,
Bhabra, PIN 457 822
Jhabua District, Madhya Pradesh
Phone: +91 07393 271406
E-Mail: prayas_dd_dahod@yahoo.co.in

PRAYAS DAHOD
1 Shrijee Apartment, Chakaliya Road,
Dahod, PIN 389151
Dahod District, Gujarat
Phone: +91 02673 247061
E-Mail: prayas_dd_dahod@yahoo.co.in

www.prayas4development.org




